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WELCOME TO VENTURING

Dear Venturers and Advisors,

Scouting continues to change and serve a wider audience through our family
of Scouting programs for young men and women: Cub Scouting for ages 5-10,
Scouts BSA for ages 11-17, Venturing for ages 14-20, Sea Scouting for ages 14-20
and new is STEM Scouts for grades 3-12. With each program comes age-
appropriate methods of delivering Scouting: in Cub Scouting youth participate
in activities presented to tham; Scouts BSA youth learn how to plan and the
basics of leadership; our older youth programs of Vanturing and Sea Scouting
take the next level of planning and develop leadership and mentoring skills.

In Venturing you Lead the Adventure! Through your crew you develop skills in
planning and praject management, time management, and take leadership
to a new level called mentoring—by developing leadership in others. All these
skills are done in the coolest classroom ever, called Scouting! Through your
adventures, you learn not only life=changing skills, but become friends with
others seeking adventure, and are provided guidance by volunteer

adult advisors,

This handbook is your guide to Scouting as a Venturer, helping to develop skills
and track your progress. As a companion to your handbook you will find more
resources through vVenturing.org, ScoutBook, the Scouting app and your local
Scout Shop or online at scoutshap.com,

Good luck to you as you live and Lead the Adventura!
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Introduction

When asked what they most want to do with their free time, many young
adults say they want to have fun. They want to meet new people and take part
in interesting activities, They want to spcml titne in the ourdoors and try new
things. They want to h;mg out with their friends, They want to hulp others
and learn things that will prepare them for the future, They want adventure,

‘The Handbook for Venturers is all about how to make all those things
happen—and more. Read on and engage. Make life more adventurous

through Venturing,
= new
S teamwork £ f fe
explore
'“""\'",“'sklllsf"ftﬂ u I
sVentliring
‘S adventureziiaga
Using This Handbook

‘The handbook is structured to help Venrurers find information and
inspiration at every level of participation within the crew. The sections
are described below.

+ Chapter 1: Venturing Essenfials introduces the reader 1o Venturing and
¢xpl-.1in.\' how and why ane should live life as an adventire. It outlines what
living life as an adventure can look like.

e Chapter 2: Venturing’s Areas of Emphasis—The ALPS Model provides an
overview of Scouting and the Venwuring program, exploring the four
areas of emphasis, which form the foundation for Venturing adventure,
activities, and recognition, This section of the Handbook will support
new Yenturers in their first few months in the crew.

s Chapter 3: Leading and Planning in Venturing delves deeper into the areas
of program emphasis, providing guidance for Venturers who rake on
leadership positions in their crew and those who want to learn how 1o
achieve Venturing’s highesr award.

* Chapter 4: Personal Safety Awareness: Keeping yourself and others safe is
part of the Venturing program.

* Chupiar & Vunh:ring Resources offers addirional resources for program
development and program delivery.

. Chﬂphf é: My Vﬂnh.lring Trail pmvidch Venturers a pl:u:o: 1o record their
progress, recognition, and adventures,



Chapter 1:
Venturing Essentials







The Venturing Attitude

Adventure is in Venruring's DNA.

Venturing is adventure with a purpose. Adventures to build camaraderie and
skills. Adventures to develop leadership. Adventures to build an arrirude of
service to others. Adventures in p4.~|’~¢:|'1;‘|l growth, Venruring adventure is a
platform for development, qrnahlinp, its members ro go where they want in life.

And maost of all, Venturing adventure is FUN!

Many times, Venturing adventure takes place in the ourdoors. Whitewarer
l'-,\l"(ing. rock climbing, mountain biking, skiing, and backpacking are :fxnmplcﬁ
of some of the amazing outdoor adventures Venturers might find—and so is
sitting quietly at the edge of a pnncl watching the sunset in the evening or

even planning a crew trip to explore New York City’s Times Square,

Adventure can happen indoors, too, such as visiting a museum, spending
time job-shadowing a surgeon ar the hospital, or attending a jazz concert.
Adventure can also happen simply when laughing with friends at school or

a Crew mect i IIE_".
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Adventure is an atitude, a way of looking at the world and living our lives. It's
not merely abourt climbing tall mountains, putting on musicals, or learning
how to cook gourmet food. It's not only about what we do, but abour whe we
are. It's about what happens inside us as we grow and learn from our

C.‘CPL‘I’iL‘lIL’L‘\ &llltl a5 Wo Ik'-‘l(l .Hld sCrve l)l]'lt.'l'.‘\'.
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A few years ago, the members of a Venturing crew gathered around a
campfire ring near the end of a 10-day backpacking adventure in the
l{nclcy Mounrtains. The conversation gor serious, and erew members took
turns sharing a reflection about what their wilderness trip had meant o
them. Nick, the funniest member of the group who was known for
cheering everyone up by making jokes, was the last to speak. Everybody
was sure he would say something funny. Instead, he spoke somberly about
how the crew decided they would go on this adventure across the country
and about the journey they took rogether since then to get there, He said,
“We have had some grear times rogether—some really FUN dmes—but

for the first time, I'm beginning to realize thac there is a larger purpose to
these adventures—to prepare us for life beyond Venturing!”
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An Introduction
to Scouting

Scouring is the world’s largest youth movement. It started more than a
hundred years ago and has since spread around the world, arrracting those who
seck to lead life as an adventure. Today, more than 50 million youth in the
Waorld Organization of the Scour Movement participate in the adventure

of Scouring.

In the United States, the Boy Scouts of America offers five main Scouting
programs: Cub Scouting, Scouts BSA, and Venturing, with additional
program opportunities through Sea Scouting and STEM Scouts,

For boys and girls of kindergarten age through grade 5
[] Centered on home and family.
[ ] Program led by adult leaders,

[] Participants are part of a pack.

[] For young men and young women ages 11 through 17.
[] Emphasis on outdoor programming,
[] Program led by youth leaders in consultation with aduls,

[] Participants are members of parrols that make up separate
male and female roops.

. [] For young men and women ages 13 (and completed grade
8) or 14 through 20.

[[] Features diverse program content.

[7] Program designed and led by youth, mentored by
adult Advisors.

[] Participants, called Venturers, are parc of a erew

14



Venturers who earned First Class rank as registered youth members in
Scouts BSA are qualified until their 18th birthday to continue with Seouts
BSA advancement through their crew.

Sea Scouling

Young men and women meeting the same age requirements as
Venturing may also join Sea Scouting, a program focusing on
the development of seamanship and preparation for careers and
hobbies an the water.

s|pyuassy Buunjuap |

[ For young men and women ages 13 (and completed
grade 8) or 14 through 20,

[] Emphasis on leadership development through
seamanship skills,

[] Program designed and led by youth, mentored by
adule Skippers.

[ Participants, called Sea Seouts, are pare of a ship.

Once a Scout, Always a Scout

Collectively, all members of the programs of the Boy Scouts of Ameriea are
referred to as “Scouts.” Use of the term Scours captures the unity of purpose
expressed in the mission of the Boy Scouts of America:

The mission of the Boy Scouts of America is to prepare young people
to make ethical and moral choices over their lifetimes by instilling in
them the values af the Scour Oath and Scour Law,

[_] For young men and women grades 3-12.

[] Uses hands-on STEM (science, technology, engineering,
mathematics) experiments to deliver the aims and values
of Scouting.

[ Program is delivered directly to participants. Activities are
supported by adult leaders.

[] Participants are members of a STEM Seouts Lab.



The Ideals of Scouting

When you make the commirment to join Venturing, you are not just joining
your crew. You are joining the wotldwide Scouring movement. The ideals in
the Seout Oath and Scour Law are the guidelincs all Scours, use to guide their
thoughts and actions. “They are honored by Scouts around the warld.

Scout Oath
On my haner | will do my bes!
To do my duly to Ged and my country
and to ohey tha Scout law;
To help other people at all times;
Ta keep myself physically strong,
menfally owake, and morally straight

Scout Law

A Scout is trustwarthy, lr,\yn|, helpFul, fnendly, courtecus, kind,
obedient, cheerful, thrifty, brave, clean, and revereni

While all five Scouting programs share the Scout Oath and Scour Law, each
has its own motto that offers a way of interpreting the Scour Oath and
Scout Law:

*  Cub Scouts seek to do their best 1o live up to the ideals of the Scour Oath
and Scour Law,

*  Youth in Scouts BSA commit to heing prepared 1o live up o the values of
the Scout Oath and Scout Law,

* ‘The Sea Seout promise: As a Sea Scour, | promise to do my best ro guard
against water accidents; to know the location and proper use of the
lifesaving devices on every boat | board; to be prepared w render aid o
those in need; and to seek 1o preserve the morto of the sea, “Women and
children firse.”

= Venturers aspire to lead the adventure of a life guided by the Scout Oath
and Scour Law.

Cub Scout Motto Venturing Metto

Do Your Best Be Prepared Lead the Atlvc'J!lL;rc

The Venturing motta, Lead the Adventure, reminds each Venturer o
experience life as actively as possible. Venturers should lead the adventure in
the delivery of service, in taking part in ourings and adventures, and in
personal growth,

16



The Meaning of the Scout Oath und Scout Law

The use of the word "Scour” includes Venrurers,
As a Venrurer, you are among the oldest
participants in Scouting. The terms “Scout”
ancl “Seouting” include Venruring as well as
Cub Scouting, Scouts BSA, Venturing, Sea
Scouring, and STEM Scouts. Obviously,

the activities you take part in are more
challenging than what younger Scouts experience, but the values that guide
your adventures are the same for all,

The Scout Oath

”r,‘ m_y imnar... |“"[UI'IUI' iH thL‘ cOre nfhwl‘m yc:|| Afe=— rvnm' h()nu};ry. VOur
integrity, vour reputation, the way you trear others, and how you act when
YOU are on your own.

T will do my best... Do all you can ro live by the Scout Oath, even when vou
are faced with difficulr challenges.

To dlo my duty... Duty is what others expect of vou, but more importantly, it is
whart you expect of yourself.

ta Crod... Your family and religious leaders teach you abour God and the wiys
you ean practice your faith. You can de your duty to God by following the
wisdom of those tc;tf;hings and hy tlufunding the righ[.\ of others to practice
their own heliefs,

and my country... Help the United States continue to be a strong nation
commirted to justice for all by | sarning abour our system of governmenr and
your rc.\q.um.iil':il'll'im as a citizen, inc'|uding voting in local, state, and federal
elections, When you do all you can for your family and community, you are
serving your country. M;i.]cing the most nf‘yuur opportunities will }mlp shape our
nation'’s future.

ane to m’lrfl' the Scout Law;. .. In vour t|1m‘|ghl.\. words, and deeds, the 12
points of the Scout Law will lead you roward doing the right thing throughout
your life,

To fvt'l:n other _[)t‘f)/‘ll‘f' at all times;. .. [“y |lc|ping out whenever you can, you are
making the world better. "Ac all times” is a reminder to help even when it is
difficult and withour waiting to be asked. This resonates with the Venturing
motto, Lead the Adventure. Be ready 1o serve, whenever and wherever the
need drises,

1o keep myself physically strong, ... Taking care of your body prepares you for a
lifetime of great adventures. You can build your body's strengch and endurance
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by eating nurririous foods, getting enough sleep, and being acrive. You should
also avoid tobacco, alcohol, illegal drugs, and anything else that might harm
your health,

mentally awake,... Develop your mind both in and outside of the classroom.
Be curious about everything around you, prepare yourself for the challenges of
life by getting appropriate education, and never stop learning,

and marally straight. Your relationships with others should be hanest and open.
Respect and defend the rights of all people, Be clean in your speech and actions
and faithful in your religious beliefs. Values you practice as a Scout will help
you shape a life of virtue and sclf-reliance. It is about doing the right thing for
yourself and others.

The Scout Law

The Scout Law is the essential companion to the Scout Qath, ts 12 ideals are
stated in a positive manner, offering a statement of what you can achieve and
things to keep in mind lhrnughuut your life.

A Seout is trustworthy. A Scout tells the vruth, He or she is honest and keeps
promises made. People can depend on him or her. Integrity is a way of lifc,

A Seout is loyal. A Scout is layal to those to whom loyalty is due.

A Seaut is belpful. A Scout cares about other people. He or she helps others
without expecting payment or reward and fulfills his or her duties to family by
hL'lPinL." at hu"'"'.'n

A Scout is friendly. A Scour is a friend to all. He or she is a friend to other
Scouts and offers friendship to people of all races, religions, and nations,
and respects them even if their beliefs and customs are different from his or
her own.

A Scout is courteous. A Scout is polite to people of all ages and positions.

He or she understands thar using good manners makes it easier for people
to gL‘[ I'II.UI'IE\.

A Seour is kind. A Scout treats others as he or she wants to be treated and
understands that chere is strength in being gentle, He or she does not harm or
kill any ]iving thing without good reason,

A Seour is obedient. A Scout follows the rules of his or her family, school, and
Scouting unit. He or she obeys the laws of the community and country. If he
or she thinks these rules and laws are unfair, a Scout seeks to have them
changed in an orderly way.

A Seout is cheerful. A Scout looks for the bright side of life, He or she
cheerfully does tasks that come his or her way and tries his or her best to make
m‘ht.'r's hBlPP‘V- too,

18



A Seout is thrifty. A Scout works ro pay his or her way and to help others, He
ot she saves for the future, protects and conserves natural resources, and is
careful in the use of time and property.

A Scout is brave. A Scout faces danger even if afraid. He or she understands
that sometimes the most important acts of bravery are doing what you believe
is right, even as others would encourage you o behave otherwise.

A Scout is clean. A Scout keeps his or her body and mind fic and stands by
friends who also live by high standards. He or she avoids profanity and
1)0rnngr;{p|iy '.ln.(.l '."l(.'('k\ L8] kﬁ.'ﬁ.'l.') hi.‘i or hr:r hnm(‘. illl(‘l t.'t])ﬂ'll'f'll_“'li(y (_'I(_';I.IL

A Scowt &5 veverent. A Scout is reverent toward God. He or she is faithful in
religious duries and respects the beliefs of others.

Group Identity

Peer l‘n.'lilrif'-'ll‘il\ip.‘\‘ are part of an important part in the life (')f‘y(:ung adules,
Group identity is the shared sense of belonging to a group with common
values and serves as a means to build positive group interactions and self-
confidence. The ideals cirfl.";r."mning and Venturing provide an important part
of that foundartion, and the group activities designed and led by Venrurers
prcwirlcr a means of further dcvcrh)ping that identity through shared
adventures, In addition to the values and shared activities, symbols such as
distinctive dress (inl:hh.l'lllg, ar appropriate times, the Vr:nmring uniform)
are other elements of the group’s identity.

Scouting Symbols

Scouring symhc)ls are ruc:ugnimd by millions of
pmplc everywhere. The Scout sign, composed of
three fingers, is one of the mast widely recognized
hymhuls in the world and forms an important part
of the Scout salute. The Scout handshake

is something you may exchange with your brother
and sister Scouts around the world,

A distinetive feature of the Scout handshake is thar it is g
offered with the left hand—the hand closest o the hearr.

The Venturing emblem represents the challenges and
achievements experienced in Venturing as symbolized by
the snow-peaked summir in the emblem. Many of the
emblems used in Venturing, including the Venturing rank

and recognition awards, have this design as a cenral figure
in the badge, to remind you to always pursue life in a spirit
of adventure,

19
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‘The World Crest unites Scouts and Scout leaders around
the world. The crest is designed with a center matif
encircled by a rope tied with a square knot, which
symbolizes the uniry and brotherhood of the movement
throughout the world. Even as one cannor unda a square
knot no matter how hard one pulls on it, so, as it expands,

the movement remains united.

‘The three tips of the center fleur-de-lis represent the three points of the Scout
Oath—duty to God and country, duty to oneself, and duty to others. The two
five-pointed stars stand for truth and knowledge.

'lht.' Crest s Whlrl," ona rnyn] Pl.ll'l.)ll.' h’.l\'.'l‘(g“,l.l"d. Il h'..'ﬂ' (.'('lh"'.\ are ?-y"‘l'lﬂl“: HL M'"-
In heraldry, white represents purity and royal purple denotes leadership and help
given to other peaple.,

Seouts and members of the public often ask how the emblem originated. Lord
Baden-Powell himself gave the answer: “Our badge we ook from the "North
Point used on maps for orienteering.” Lady Baden-Powell said later, “It shows
the rrue way 1o go.” The emblem’s symbolism helps to remind Scouts 1o be as
true and reliable as a compass in keeping to their Scouting ideals and showing
others the way.

The Venturing Uniform

The Venturing uniform is the choice
of the crew. Your crew is encouraged
to adopt the forest green official
Venturing shirt with green epauler
tabs and gray backpacking-style
shorts or pants, It is recommended
for wear when traveling, ar crew
meetings, at other Scour meetings,
when serving the public, and ar other
appropriate times, If your crew
participates in council-, area-,
regional-, and national-level events,

such as a national Scout jambaoree,
the Venturing uniform

is required.

When doing field activities, your crew might want to wear something more
-.1|‘:pruprim‘c to the activity, which can be as simplc asa cruw-duaignwd T-shirt or
golf shirt. A crew with an interest in the culinary arts may adopt a chef’s jacker—
possibly with a logo designed by onc of the members of the crew on the pocket. A
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crew with an interest in STEM adventures may elect  use a lab coar as part of its
group identity. A crew with a search-and-rescue interest may select marching
parkas or caps to signify their common affiliation.

Venturers who are active in a Scout troop or who are wnrking on or have
previously carned Scouts BSA advancement may wear Seout rank badges on their
Venturing uniform. Venturers who have carned the Eagle Scout Award may
continue to wear the lt'.;l;__r,lc Scout lmdgc until their 21st l‘)irllu‘lay, Venturers tmay
not simultancously wear both Scours BSA advancement and Venruring cloth
recognition devices. They may wear a single recognition of their choice on the left
pocket of the Venturing uniform shirt.

On more formal occasions such as a parents’ night, open house, or awards
ceremony, it is appropriate to wear awards such as the Summir, Ranger,
Quest, TRUST, Eagle Scout, and Quartermaster awards as well as religious
emblems and meritorious action awards,

sjpnuass3i Buunjuap |
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You will acquire insignia neting yeur affiliation, accomplishments, and
rasponsibilities during your time as a Venturer. This diagram indicates proper
placement on the Venturing uniform. The Guide to Awards and Insignia, Ne.
330646, is o good resource for the proper placement and appropriate wearing
of all Venturing insignia.
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What Do Venturers Do?

Venturers do many things defined by the interests of the crew members and
the crew’s adventures. In Venturing you will have fun leading, planning,
serving, growing, teaching, mentoring, being outdoors, learning, building
relationships, and preparing for life, all guided by the values of Scouting,
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For some erews, volunteering in a soup kitchen orata training event may be
the adventures they choose. Other crews may choose horsehack riding or a
weekend of rappelling and spelunking. The variety of adventures you choose is
limited an|_y hy your imagination and your willingness to do whar it takes o
achieve your goa

3.
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Venturing Program Themes

Some successful Venturing crews offer program around specific themes,

such as:

Board games
C:lmping
Canoeing

Community service
Culinary arts/cooking
Ecological preservation

Fencing
Fine arts
Ham radio
Historical reenactment

Kayaking/whitewater

Mission preparation

Mountain biking
Performances
Religious life

Raobotics
Rock climbing
Scouting service
Scuba
Shooting sports

STEM (science, technology,

engineering, mathematics)
Travel

Volunteering

Orther crews choose not o spccinlizc but to duvclup a gmural interest

approach totheir activities,

In all erews, not only is the process of choosing, planning, and experiencing
adventure a lot of fun, bur it also will help you serve athers, gain valuable

leadership experience, and grow personally.
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Leadership in Venturing

You and your peers are the leaders of your Venturing crew. You design the
program to meet your interests, and you get involved in planning all elements
of the crew’s program, includ'mg its meerings and acrivities, operating
procedures or bylaws, recognition, finances, and training,

Advisors, or adults associated with Venturing crews, help facilitate your dreams by
mentoring and supporting, not by leading. Advisors do noc plan events or
arrange the erew’s program. Their role is to ensure that erew members have an
accessible, willing mentor to support them and that the crew’s program is safe
and follows all of Scouting’s policies.
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The Advisor and associate Advisors are expected to understand the needs of
the crew and its members, offering needed guidance but also encouraging
them to develop their own thoughts and plans.

Venturing Terms

Advisor (or associate Advisar). Adult volunteers responsible for the ongoing
training and safety of crew officers and other members of the erew,

Consultant. Subject-matter experts who assist the crew with program needs,
cither an an ongoing basis or in connection with a parcicular activiry or
adventure. Merir badge counselors are a grear resource for consulants.
Check with your local eouncil advancement chair for a list of volunteers.
Remember, everyone must be registered and trained.

Crew. A local group of young adults who plan and lead a Venturing
l.”'“gl'“.“l. (:I'C.'Wﬁ "lﬂy hﬁ -rl" l";‘ll.', “'l.“ F(.'l'l'l'd.lﬂ, or El)educ:ltiml:.ll,

Officer. The youth members elected 1o lead a Venturing crew. These include
a erew president and vice presidents supported by additional yourh officers,
including a secretary, rreasurer, and acrivity chairs,

Superactivity, A Tier 11 (see Three Tiers of Adventure later in this chaprer)
adventure that represents the focal poinr or highlight of the erew’s annual
pl:ln. Il‘)’PiCﬂ.“y; ll'lcy are |ﬂ|“lgL‘r thxln Fc)ur d.:ly.‘i ﬂl]cl rr_‘quirc extensive
planning, budgeting, arganizing, and effort to accomplish. A superactivity
is one that the crew looks forward to and stretchies to aceomplish.

Venturer. A member of a Venturing crew.
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Venturing Officers Association

A Venturing Officers Association (VOA) is a group
of Venrurers at the district, council, area, and
regional levels that provides support for Venturers
and Venturing crews. Each VOA is composed of a
youth president and vice presidents for
administration, program, and communication. All
crew presidents are members of their council VOA
and are encouraged o participate in VOA a‘-._H
meetings and activities. Contact your BSA local
C()Llﬂcii (88 E"d QUL more iI.IJUL“ tl'll' Vt'muring
Officers Association.

e e i 1

A strong YOA usually means strong crews,
Program and training events offered by the
VOA give Venturers the chance to meet other
Venturers, learn from each other’s experiences,
build friendships and networks, to learn from their
experiences, and have fun! ‘The collective power of a
VOA also allows small and newer crews the
opportunity to participate in events that they might
not be able 1o enjoy as a e;inglt_' crew.

The local Venturing Officers Association is part of a larger

network of VOAs that extends across the country. Areas (large geographic
expanses) and regions (groupings of multiple arcas) offer additional training to
support local VOA officers. Area and regional VOAs also offer training and
recreational events to crews from across large parts of the country.

Venturing’s Areas of Emphasis

Gerting the most from your adventure is not always casy. To help you succeed,
Venturing uses four areas of emphasis to help the crew plan and carry out its
program. Venturing's areas of emphasis are the four areas around which the
crew will construct a fun and rewarding program.

‘The Venwring shorthand for the areas of emphasis is ALPS—Adventure,
Leadership, Personal Growth, and Service. Taken together, the Venturing
ALPS model is a guide to getting the most out of your adventures while they
are hﬂppcﬂing i-'l.ﬂd as :{Du pfcp;’ll’l’: Fﬂf your Fll!'l.lﬂ.' in C{')"L‘g(.‘, l'l'l(.' W()l'ld'—(ll'ct',
or elsewhere,
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ADVENTURE LEADERSHIP PERSONAL SERVICE

AND GROWTH
ACTIVITIES

Mentering, Ongoing ]mdcrxhip Gu:.ll-sclting in Leading and
leading, and  development through support of participating in
participating  tmaining, mentoring, personal growth  community
increw-led  and hands-on service
adventure leadership

Adventure is the key to Venturing, and developing outings with a sense of
adventure is the kuy to the crew having fun and lr_'arning snmmlﬂng new about
themselves. As a Venturer, you not only will participate in outings and
adventures, but you also will lead them. As your leadership skills develop, you
will become a mentor to other Venturers as they take on the role of leading an
adventure or activity. What the adventure laoks like is up to you and the crew.

I.eqdarship is the ool you will use as you help the crew plan its adventures, As a
Venturer, you will learn 1o lead the crew through the adventures of their chaice,
Leadership in Venturing is not justa position—it is an action, captured in the
Venturing morto, Lead the Adventure, Even as vou begin your Venturing
experience, you learn leadership skills by nbscrving crew officers and more

experienced members of the erew as they lead the adventure.

Personal growth comes when you learn from your experiences as a Venturer.
Discussions with crew members and your Advisor will help you appreciate
what you have learned. Personal growth helps you identify and develop
your talents and abilities so you can be prepared for life’s challenges

and opportunities.

Service is the gift we give to others. It allows us to sustain our communities by
identifying needs and targeting them. Venturing's commitment to community
service will allow your crew to develop a program full of opportunities to serve
others—and to have fun while doing so.

Through your participation in each of these four aspects of Venturing’s core,
you will have fun, experience new activities, and grow as an individual and a
member of the crew. You will stretch yourself and become more capable and
better prepared to live a life of accomplishment, continued growth, and service
to those around you.
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Benchmarks of Adventure

II the areas of program emphasis are the “what you are doing” of Venturing, the

benchmarks (awards or ranks) are the “how you are doing,” Each of the ALPS area
requirements contains progressively more challenging levels, Each level is designed
to help you learn and practice new skills, and to track your success. Each challenge

vou meet will put you closer to the next award or rank, providing you a well-
rounded program and a path forward as you progress. The relationship between
the areas of program emphasis and the levels of proficiency is laid out belaw.

i Adventure . Personal :
| and Activities ‘ Leadership | Growth Service
5 Menioring and Ongmng Gaolsetiing Leading others
Summil Heinatian leadership | and personal b
participal " | development growth
? ! Gaoalseliing FR
Pathfinder Leuelhrl'lg qnd Leading and personel quhl:lpﬂ_ﬂlng
participation others gruwlh in service
; Goal-seltting s
; ’ Preparing Parlicipaling
Discovery | Participation and personal ; 2
1o lead grawlh in service
e Initial participation, orientation lo the crew, Personal Safety
celohae Awareness Iraining, induction into the crew

This ALPS model is a helpful graphic to map out what you do—as well as
the level of skill required to implement ie—and is a great ol for planning
both your personal adventures and a balanced program for your crew.

The requirements for each of the awards include development of cerrain
carefully selected skill sets that are key to achieving success in education, in the
workplace—in life!
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Venturing Award. The first step in any journey
or experience is having the courage o begin,
Right from the beginning of your Venturing
experience, you will learn about Venturing,

what the crew does, what to expect from your
experiences with the erew, and making a
commitment to the |Jrincip|c5 of Venturing,

The first level of recognition marks your
commitment to join and move forward into
the adventure of Venturing,



Discovary Award. The second level of the

Venruring award system is all about 3
participation and preparing for leadership. As (
you become more active in the crew, you will

discover talents and gain skills thar will help .
you lead and serve others, You will gradually

recognize the vist opportunities awaiting you.

Pathfinder Award.

A[ [h‘lh‘ ].’."VL'L y(.’ll WI“ (.‘(.'l'l'l()l'l!i[r:'ltf_‘ your
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leadership skills by organizing and guiding the
crew on adventures. You will continue to
deliver service to others, including vour
erew—rto ensute that it remains a strong and
viable team. The goals you set and achieve will
continue to help you grow as an individual.
You will experience both formal and hands-on

training to facilitare growth in this area.

Summit Award. The Summit Award represents
Venuuring's highest honor. To achieve this
ultimare recognition, you will serve the crew as
a leader—Dboth formally and informally—and
you will be a mentor to others. In addition, vou
will strengrhen your community by dc.‘aigning
and lcnding a service project to benehir others.
‘The experiences gained in earning this award

will help you marure as a member of a team and
as an individual.

The Summit Award

Those who earn the Summit Award are marked as
effective leaders, conscientious servants of others, men
and women of integrity who live the values of the Scout
Oath and Scout Law, and who are capable of setting and
achieving ambitious goals, all while living life as an
adventure. Future employers and others in the
community will know that those who complete the
award are not only “finishers,” but thar they have
developed skills and eapabilities that prepare them for
success in life.




The emblem is a reminder that each step in the “Trail to the Summit” has
prepared the Venturer for the next step, the nexe challenge, the next
opportunity, the next adventure, and thar together, they have prepared
the Venturer for success throughou life with skills, abilities, attitudes,
and rimeless character values to lead a life of service to the community,

a chosen profession, the Venturer's family and religious organizarion, and
to the country,

Getting Started In Venturing: The Venturing Award

Just by joining a Venturing erew, you show you are open to adventure. The
Venturing Award recognizes that you have been willing to begin a journey that can
lead to even more adventures. Having earned the Venturing Award, you are a
Venturer, The requirements for the Venturing Award need not be completed in
any particular order, except that the final requirement (4) must be completed
after you have completed the three other requirements.

Requirement 1. Parficipate in a crew aclivity outside of a crew meeting.

Your real introduction to Venturing will take place during an activity other
than your crew's regular meeting, Wharever the activiry, you will see Venturing
in action and have a chance to get to know others in your crew. At the same
time, the members of your crew will have a chance to get 1o know you and
help you get the best possible introduction to your crew.

Requirement 2. Participate in an interview conducted by your crew president
and your Advisor.

If you were invited by a friend ro join your crew, you may already know
something abour Venruring and how it works. But no marter how you heard
abour Venturing, you may still have some questions, Prior to completing the
joining process for your crew, you will have an opportuniry to sit with the
crew president and Advisor and become familiar with how the crew works and
other rhings you may wonder about. Your crew’s president, along with the
crew Advisor, may also want to use this opportunity o ralk with you abour
what the crew does, how much it costs to participate, how it handles
l‘undmising and service, and so on. They might also explain your erew’s code
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If you haven't already received an application form, you should receive one as
part of this interview. Complete and return the form o your crew Advisor as
soon as possible. Your crew might also ask you to pay a registration fee at this
time. You might also be asked to complere a Venturing Acrivity Interest Survey
10 help the erew learn what you like 1o do.

Questions You Might Ask About Your Crew During a Personal
Interview

s How aflen does the crew meet? * Who are the other members of
s What kinds of things does the the crew that | mighl know?
erew do? * Whal is Venturing's conneclion
= What is the biggest adventure the with Scouling®
erew has taken in recent years? + Howdo | fit Venturing into a
* How much dees it cost to busy life?
parficipate? *  Whal makes this crew different
s  Wha sort of fundmising does the from others in the area?
craw dof * Whal keeps othar crew members

coming back?

Requirement 3. Complete Personal Safety Awareness iraining.

The purpose of this requirement is to help keep all erew members safe. The
Boy Scouts of America is committed o keeping youth safe in all settings. For
this reason, the BSA has adopted a series of Youth Protection policies to be
followed in Venturing, For example, BSA policy prohibits any adult from ever
being alone with a yourh member of any Scouting program, including
Venturers. For safety, youth in Venturing are expected to always use the buddy
system, or even better, travel in a team of four. This always provides ar least
one additional person who is luuking out for your !-:ai'i_'t'y.

Part of .‘ch‘)uring's commitment o .-cnl't.'.ry is hvlping make sure every Venrurer
can recognize and respond to possible danger, whether in Venturing, school,
worlk, or other settings. Venturing Personal Safery Awareness training features
a series of vignettes about some of the risks thar young people can face in
md;\y'f. society, including sexual harassment and assault, suicide, and Tnterner
stalking and harassment. The training is available ac www.venturing.org,

Print out your certificate of completion and share it with your

crew Advisor.

Requirement 4. State your intention to join the crew by participaling in an

induction ceremony during which you repeat and commit to live by the Scout
Oath and Scout Law and the Venturing motto: Lead the Adventure.

A pul.‘:lh’ declaration of one’s intentions is a lungsmnding custom. Before
cmnl‘ﬂcling this final requirement, you will have taken part in ar least one crew
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activiry, reviewed how to keep yourself and others safe, and mer with the crew
president and Advisor to discuss your crew and how it functions. The final step in
the joining process is to commi, in the company of ather members of your crew,

to live by Venturing’s attitude of adventure and the ideals of Scouting,

Many crews will conduet a crew-specific investiture ceremony to formally weleome
you to full membership in the crew. Depending on your crew’s custom, you might
join the movement as an individual or with a small group of other new members.
The ceremony may be elaborate or madest, but as part of it you will be asked 1o
commit to joining the world Scouting movement and to repear the Scour Oath
and Scout Law in the company of your crew.

l";x;1|‘11p|ce: of investiture ceremonies are available at
www, venturi ng.org,

“The values of Scouting are expressed through the Scout Oath, Scout Law, and
Venturing motio. These values are what make Scouting different from other
arganizations and clubs. You will nate thar the requirement does require you 1o
memaorize the Scour Oarth, Scout Law, and Venturing maotto. “This is intentional.
You may have already committed them o memory iryuu were a Scour or Cub
Seout. If you are new to Venturing, you don't have 1o memorize them
immediarely, but you should know and understand them. You will commit
them to memory as you have learned many things of value in your life—by
using them on a "“'t-’-“]*" basis. This will Lluir:kly happen as you and your crew use
these ideals o open or close meetings, during ceremonies, and as a framework to
examine ethical controversies. What is most important now in your journey is
that you commit to live by those values and do so in a public gathering of

yOur peers.
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Tracking Your Ongoing Adventure:
Advancement in Venturing

The Venturing Award is designed to orient you to Venturing, The next three
recognitions—Discovery, Pathfinder, and Summit—are designed to help you
track your progress through adventures. By increasing vour skill in the areas of
emphasis of adventure, leadership, personal growth, and service, you build
skills that will serve you throughout your life. ‘The challenges thar await vou
when earning the Summit Award are quite ambitious, so creating a series of
steps that lead you 1o the goal of an accomplished leader takes time and
planning mixed with liberal amounts of fun and adventure,

‘The Venturing Award is the first step to Venturing’s
highest recognition, the Summit Award. Requirements
for all the Venturing awards are listed in Chapter 6:
My Venturing Trail. You can also track requirements
and completions using Scoutbool.

The purpose of Venturing is to have experiences that are fun and thar

change your life. Recognition is an important part of that process. The awards
are a reminder of the progress you have made and the goals you have met,
Whether you go all the way to the Summit Award or pause somewhere

hefore that goal. the recognitions you receive mark you as a person of
(.ll.‘“.‘l'll‘lil'l:\tiﬂ['l ‘."ll'ld perseverance.

Advancement Note

The TRUST, Ranger, and
Quest awards are skill
development recognition that
are supplements to the core
Ventiring awards system. They
may provide additdonal activity
ﬂﬂ.(.l Cl'll'i.Chﬂ'lf.‘ﬂl hPP(H’['lll'lil'iC,\'
for you and your crew. The
requirements for these and other
awards that Venturers can earn
may be found in Venturing
Awares and Requirements.

|Venturing Awards
land Roquiremants
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Guidelines for Awards and Advancement

Your crew’s officers and Advisor can provide you with guidance in completing
the V«mruring awards. In cun‘lpluliug award requirements and earning other
recognitions, the following guidelines apply.

= Unless otherwise stated, requirements for the Summit awards and other
Venturing recognitions may be completed at any time after joining a crew.

= [3SA training courses .I:pr.!ciﬁu(l in the Venturing requirements (Narional
Youth Leadership Training, etc.) may be taken either while a Venturer
or while a registered member of another BSA program (Scouts BSA,

Sea Scouts),

*  You may also count previous experiences and achievements L:C)I]ll‘!]rl’:,‘t' in
Scouts BSA or Sea Scouting toward Venturing awards and ranks.

* Third-party training/certifications (such as Red Cross first-aid mraining)
earned while a registered member of another BSA program (Scouts BSA, Sea
Scouts) may be used ro sadisty Venturing requirements so long as the
u'nininglcr.:rriﬁcarinn is current at the time of applying it to the Venrturing
requirements. Activities completed to satisfy the requirements of the
Venturing, Discovery, Pathfinder, or Summit award may also be used to
satisfy the requirements of the TRUST, Ranger, and Quest awards.

= LExperienced Venturers, your crew Advisor, and others approved by your
crew’s Advisor may - .
certify your completion
of requirements. Use
the checklist at the
back of this handbook
1o track your progress.

¢ 'The capstone service
project designed and
led by Summit Award
candidates must be a
different service project
than one carried out
for the Eagle Scout
Award or the Sea Scout
Quartermaster Award.

*  Most of all, have fun!
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Adventure

Consider the stories of a few Venturers as they deseribe whar adventure means
to them.

38

Before joining Venturing, Mike had never been climbing and was petrified of
hciglus, [')uring one Venturing activity, he made it to the tap of a giant
climbing wall. “Given my fear of heights, | never would have gone on this mip
il'my friend Perer hadnt kepr in.-.'i.uing that | come ;llnng," Mike said. “T'd like
1o think it was my own courage that got me to the top—Dbur it was Perer’s
encouragement and capable belay that got me there—again and again. I've
noticed that because 1 overcame my fear of heighrs, [ am more willing to ry
ather things that are outside my comfort zone—like leading our crew on our
next adventure!”

Not long ago, Shannon and her crew
visited Washington, [2.C. They spent
a full day walking around the
MNational Mall and visiting the
nation’s major memorials, “I'll never
forget gazing at the giant statue of
President Lincoln,” Shannon said.
“Exched into the marble walls were
some of Lincoln's famous words,
including his call for Americans 1o act




“With malice toward none; with charity for all.” I remembered those words
when we passed by a homeless man in a wheelchair as we were heading back to
our campsite. | asked the crew 1o gather up our extra food for him. 1 don't
know if we made much difference, but we helped him thar day, And later,

we had a grear discussion about how we could serve those less fortunare

back home,”

* Andrew had completed all the training courses that were available through
Venturing, and all those leadership theories were about to be tested as his
crew planned a trip 1o the Rocky Mountains. “On our way to our next
campsite, we could see dark storm clouds were coming our way,” Andrew
said. “'To take our minds off the storm, [ started singing. The crew chimed
in, singing one song after another—and we beat the storm to our campsire.
Resting in my tent and listening to the rain come down, 1 was struck by
what | had learned in those courses and how they helped me meet the

needs of our crew and get us quickly to a place of safety. Now [ understood
was leadership REALLY was!”

Each of these stories shows adventure in action. They also show the different
kinds of adventures possible in Venturing—and thar’s just seratching the
surface. You can dream big in Venruring and make your own adventures
happelt. That's a miajor part of the adventure, too: gcrring ta choose, p!an,
and lead what your crew does in Venturing.

Why Adventure

Through adventure, Venturers learn and experience personal growth. Through
Venturing advenrures, Mike overcame a personal fear and discovered a hobby
he would not otherwise have considered. Venturing offers evervone lots of
opportunities for growing physically, socially, and spiritually.
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Through adventure, Venturers learn and practice leadership. When hiking along
the exposed ridge with a storm looming, Andrew discovered how a leader has
to adapt to meet the situation. He started singing to lift the crew'’s spirits while
hiking, bur when his crew arrived at camp, he shifted to executing a plan of
action for getting camp set up before the storm arrived.

Through adventure, Venturers learn and practice service, When visiting
Washingmn. D.C., Shannon and her crew could have looked the other way
when they saw a homeless man, but instead they thought abour what they
could share with him and ook acrion to help.
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To venture causes anxiety, but not to venture is
to lose one’s self... And to venture in the highest
is precisely to be conscious of one’s self.

— Soren Kierkegaard (1813-1855), philosopher

Three Tiers of Adventure

Venturing’s three levels of adventure are designed to challenge and engage crew
menibers to experience adventure. Each level provides crew members with
opportunity for leadership, personal growth, and skill development, While Tier
[ activities are fairly basic, they provide a preparation for the greater challenges
and opportunities involved in Tier IT and Tier 111 activities. A well-balanced
crew activity program will include activities and adventures in all ders.

Tier | adventure— Lirtle preparation or planning; little or no prior skifl
development; less than one duy duration (not overnight); not far outside comfort
zone Typiu:a]ly, these adventures are gcmd crew fun or recruiting activities and
¢nsi|y accommaodare guests, Examples include buwling nigh[. watch-and-learn
STEM night, a trip to a natural history museum, and a climbing wall activity.

Tier | adventures may be stepping stones that lead 1o implementing a Tier [T or
Tier 1T adventure,




Tier Il adventure— Some planning or preparation is required: some prior skill
development may be desivable or even required: less than four days duration;
outside the standard range of activities. Examples include organizing and
running a Special Olympics event, staging a music and dance event for a
nursing home, a weckend canoe trip or camping trip, and a three-day crew
road rally. Other options for a Tier 11 adventure include attending a Scouting
University in your council or planning logistics for and attending a council,
area, or regional Venturing Officers Assaciation evenr,

Tier II adventures can serve as shakedown events that lead to Tier 111 adventure.

Recognition Note

‘The Pathfinder Award requirements eall for you to
work with an experienced Venturer serving as a
mentor to you as you lead a Tier Il or Tier [11
adventure, In some cases, especially in new crews, an
experienced Venturer may not be available. If this is
the case, an experienced Venrurer from another crew
or the crew Advisor may serve as an adventure mentor,
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Tier Il adventure— Exrensive planning, preparation, and skill development required
prior to pdrriripan'rm: at least ﬁmr dqy.r’ duration; mmml{y anrd ph_wicw{@
challenging. Tier 111 adventures are highlights of the program year and may take
place once or twice annn.—.[lly, Your crew will invest considerable rime and

energy in preparing and carrying out a lier 1 adventure. Examples include a
50-mile backpacking trip, planning and directing a science-themed Cub Scout
day camp, taking a trip to a wcckl:mg arts festival, planning a New Yorl Ciry
MUSEIM (O, OFganizing a sports camp for disabled ymnh, participating in an
international Scouting event, and organizing and parricipating in
programming at a BSA high-adventure base.

Your Advisor should be consulted to confirm the tier of adventure being
implemented. He or she will have the final word, for example, as to whether a
singlq-glny arganization-intensive activity meets the expectations for a Tier 11
or Tier 111 adventure.

Tiers of Adventures

‘The notion of tiers of adventure is designed ro challenge you and the
members of your crew to take on new challenges and provide you with
experiences that you would not have otherwise encountered,

‘The use of Tier 1T and Tier 111 adventures is important because of the
degree of planning and preparation required to organize and carry them
out. These adventures are real rests of your growth as a leader.

Differentiating Tier Il from Tier Il

‘The fundamental difference is in the level of preparation, planning,
and gathering resources to carry out the adventure. Generally, a

Tier I1 adventure lasts from two to four days and can be accomplishcd
in a weekend. A Tier 111 adventure lasts for four days or more
(planning included).

When an event of fewer than four days is considered a Tier 111 adventure,
it should reflect these criteria:

* 'The planning needed to carry out a shorter event is comparable to that
of a longer event.

* The preparation needed to implement the activity is similar to the
prcpnrntinn needed to implcmcm a lnngcr event.

* The opportunity to challenge the activity chair and the members of
the crew is similar as to what would take place during an activity of
longer duration.
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Consultants; Key Resources for Adventure

Human resources are available in the form of consultants. A consultant is a
person, 21 years of age or older, who has a special skill, talent, or expertise,
possibly for facilities or conracts, in a particular area related ro a crew's
!ipi'.'ci:lll’y ar P.rugrﬂ.m.

A consultant can be called upon to help develop a program, ro provide further
information on a program, or to advise a crew in the operations of its own
spctiulty or P.I'()Era.l'ﬂ. C:U"Eultanlﬁ arc [hﬂ h(_‘ﬁ[ resource 1o ill[l‘(_‘ldu(:(_‘ a Crew o
a new activity or program. They may be members of the chartered
organization, parents of crew members, or other adults in the community, A
bike shop or scuba shop owner, for example, can be among the most
enthusiastic consultants; they can’t wait to share their passions,

Consultants can be found from a variety of sources, such as from within a
Venturing erew, by searching out information on the Web, or by checking the
Incal business directory of a chamber of commerce, or by reviewing the crew's
Program Capability Inventory.

Consultants need not be registered members of the Boy Scouts of America. As
stich, it is not rcquircd that l‘hcy take adulr Yourh Protection training, but it is
strongly recommended, and all Youth Protection guidelines must be followed.
A consultant who is not a registered member of the BSA does not count as
part of the required two-deep leadership.

Life is not a journey to the grave with the
intention of arriving safely in a prefty

and well-preserved body, but rather to
skid in broadside, thoroughly used up,
totally “worn out, and loudly proclaiming—
"WOW —what a ride!’

—Hunter S. Thompson (1937-2005), author

Adventure Essentials

During your time as a Venturer, you will tke part in a number of planned
crew activities. You and your crew leadership want them to be fun and
adventurous, and to achieve that goal, it is important to be prepared for those
adventures. Thoughtful planning, crew and individual preparation, proper
gear, keeping safe, and learning from your adventure are considerarions for
every adventure. Whether you're going into the great outdoors, on a field trip o a
hospital, or simply down the street 1o the local mall, being prepared for the
unexpected is a valuable skill any time you leave home.
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Adventure and the Trail to the Summit Award

Participate in two
mare Tier || of Tier
Il advantures.
Serve as a leader
for one of

the adventures.

Mana required

Participate in two
Tier Il or Tier Il

adventures. P;,urticipuin in
lat # fes or mofe
i additional
coursa and a ;!ar :lllor
- standard first-aid ':1"
Bianaia For Sl adventures.
Advanture Continue the

Adventure

Taking part in adventures as a participant, as a leader,
and as a mentor is part of the requirements for the
Discovery, Pathfinder, and Summit awards.

Wrapping Up Your Adventure:

Reflection and Evaluation

Every advenrure should allow for a time o gauge the takeaways from the
experience. This process of wrapping up your adventure really has two
components, which Venturing refers to as reflection and evaluation. They can
happen at the same time but have two very different ourcomes in mind.

-
Reflecting On Your Adventure
Reflection is a process of extracting the personal meaning out of an experience,
of asking the question, “How did this experience impact me or the crew?”
Reflection is about what we learned from participating,

One tool for this sort of reflection used ﬂ‘cqucm]y in Scmuing is referred ro as
Roses, Thorns, and Buds:

*  Rases are the good experiences, What .’mppcrm.'(f today tha ﬂfl.iffiilﬂ‘:!)'
impacted you?
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s Thorns are the bad experiences that happen, What happened today thar
detracted from a positive experience, and what did you learn from ir?

*  Buds arc opportunities for growth and learning. Whart happened today thar
can take forweard to make my adventures a more positive experience?

Evaluating Your Adventure

Evaluating your adventure is abour identifying opportunities to make future
adventures better. To review the adventure from the standpoint of making
your prograrm betrer in the future, you might choose the Starr, Hmp. Conrtinue
wol, discussing with crew members the following:

*  Whar they think they should szars doing to make the program beer,

+  What they should step doing because it juse isn't working.

*  What they should continue doing because it is effective.

‘This wol is an easy one to remember, and ic can deliver big results. For more

TESOUTCEs, VisiE WWW.VENTUring,org,

Regardless of whether you are reflecting on the experience with Roses, Thorns,
and Buds or using Start, Stop, Continue to improve the nexr adventure,
always end the process on a positive note.

Recognition Note

You will learn maore about the Stop, Start, Continue
tool in the National Youth Leadership Training course,
which you might participate in while meeting the
requirements for the Pathfinder Award.
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Leadership

Adventure and leadership go hand in hand. The adventures you experience
in Venturing normally do not happen on their own. Venturers male
them happen.

Venturers are the leaders of their crews. In Venturing, leaders help the crew
develop its goals, plan its adventures, and ger the most out of the Venturing
g-vx};'n,‘.ricncc. 'lhcy teach others and inspire others l‘)y their r.vxmnplq:, "]]my worl
to keep the group rogether. A times, they may have to help resolve conflics.
They also help ather Venturers gain leadership skills by sharing responsibilities
:]l'l(l |11cntt.l|‘ing ot ht.'l‘:\-l

Leadership itself is an adventure and a journey. Venturing offers an exciting
opportunity to practice leadership. The leadership you learn and practice in
Venturing can equate to valuable skills in life. Learning to speak in front
Uf a grnup‘ hﬂW 1o set g()ﬂ‘!ﬁ '.'ll'l(.l hclpinp' o !'I.?HHIVLT ﬂﬂl‘lﬂif_‘[ are il" a l_):»lﬂ_

of Venturing,

The Meaning of Leadership

Whar picture comes to your mind when you think of a leader? M;\ybe you
think of the pl'usid('nl of the United States or a milimry genr_:r:\l. Or the CEO
of a big business. These peaple are all leaders. So are many teachers, police
ofhicers, clcrgyn‘lcn, nurses, architects, athletes, and auto mechanics, Leaders
can be found in all different types uf':‘:rganir,;uium and groups,
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Leadership is often associated with being the boss—the one who rells others
what to do. Leadership actually has little to do with issuing commands.
Leadership is not abourt having a special title or a position of authority.
Leadership is about the desire to serve others. Leaders seek to teach, facilitate,
communicate, manage, and yes, persuade others—with the goal of achieving a
vision shared by the leader and the group.

Maybe you think of yourself as a leader today, or maybe you don't right now.
But you have leadership inside you. If you are willing to step up and serve the
needs of a group, if you want to help athers, then you have the makings of a
leader. Venwrers have the opportunities, the leadership training, and the
support they will need ro step into leadership roles naturally.

Recognition Note

The Discavery, Pathfinder, and Summit awards all have
leadership requirements. Some are focused on
developing skills through training courses; others are
nppﬂr[uﬂi[i(.'!i o dﬂmﬂns(rﬂ.ﬂf [hL‘ ‘\ki“ﬁ you hﬂ.VE

](.'ﬂl' “L'Ll.

Who Leads a Venturing Crew?

Venrurers lead the Venturing crew with guidance from their Advisors. Notiee
that across the organizational chart, Venturer positions are associated with
adult positions: The president works closely with the Advisor; the officers
work clt)s¢1y with ather adults. All yuuth roles gain benefit from the
experience of an adule Advisor, Cooperation and reamwork between adules
and youth is essential,

Also notice that Venturers in leadership positions are responsible to one another.
‘The president manages other officers and is responsible for their performance.
Ofhicer positions are clected and serve for a pcrlud ol time (a term of office).
Other elected officers can also have one or more appointed officers o be
vc.:spcms.ihlc far as well. Your crew has a number of important youth positions.
Appointed leadership positions are available too, with varying levels of
commitment required. Every crew member will be cncoumgcd [0 ACCEPT S0Me
kind of leadership position in the erew.
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Crew Organization Chart
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Chartered Organization

The number of crew positions and roles and the odult Advisors and cammities members will vary based
on efaw size. A crews change In size or have ather specially needs, craw leadership Is encouraged 1o
modify the crew's erganizational appreach 1o enture clear communications and acesuntability. Tha natural
manlating and guiding relationships batween Yenturers and commities membars are as fallows:

CREW POSITION MENTOR POSITION

Prasidant®
Vice prasident (administration)
Vice president (program)*
Viea presidant (communication]®
Treasurar®*

Aclivity ehairs**
* Eloctod pesitions ** Appaoinied positions

| Waiks with thesa appoinled pasiions: crew guldt. dan ghisf

Advisor
Associate Advisor ([administration)
Associate Adviser [program)
Associale Advisor [communication)
Committes mamber

Consultant

¥ Waiks with thass appointad positions: activity chairs, quanermaiter

' Works with these appainted positions: historian, webmasler

* Consulionts are lemporary suppert serving as specific subject maher experts and may not be registared with
the crew A consultant is nof counted as part of the required two-deep leadership unless he or she is registered

as an adult laader with the BSA.
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Crafting Your Crew’s Vision

Effective leadership requires vision, setting clear goals, and planning to achieve

those goals, Having a clearly defined crew vision is the first step in forming a f
successful crew program. Your vision should define whar you want your crew

to be—its destiny—and all your activities will become the steps you take to

achieving that vision,

The BSA training courses Introduction to Leadership Skills for Crews (IL5C), f
National Youth Leadership Training (NYLT), Time Management, and Goal-

Setting are great resources for learning how to eraft a vision and the goals and

objeetives you will need o set ro reach it

A vision helps you to carry out an adventure with vour crew. It keeps you on
the right track and ensures that everything thar crew does is pointed roward
bringing that vision to life. The table on the facing page oudines the
relationship between your crew’s vision of suecess and the planning that is
required to achieve your vision.

Developing Your Vision. ‘The first step in defining the crew’s vision is 1o ger
CVE]‘Y crew "l(_‘lﬂl":ll_‘l":«' iﬂp“[‘. Whﬂf are l'hl: Vi'll'l.l(.‘.‘i DF C.‘l'lCl'l crew lTlCITli’CI’? Wllﬂl
does the crew want to achieve? Input from all erew members is important
here. The vision should help declare what success looks like for the crew and
the adventures it wants o experience, A vision for a culinary arts crew might
read like this: “We seek the ultimate adventure as we learn to plan, prepare,
and enjoy amazing meals that helps us develop an ethic of service ro others.”

Daﬁning Your Vision. Take the in put from the crew members and bcgiil
wordsmithing. Make the vision into a single declarative starement abour whar
success looks like for the members of the crew.

Communicating Your Vision. Write it down. Present it to the crew. s the vision
one that all crew members can buy into?

If everyone agrees, you have a vision for your crew. If there is difference of
opinion, engage those who don't see the vision as working for them and work
o modify the vision—aor their interpretation of it—so that it provides a
common statement of purpose for everyone in the crew.

Using Your Vision. Pur it ac the top of your agcncl:l for crew meetings, Use it to

reflect on crew activities: Did this activity help your crew achieve its vision?

“The answer to that question speaks to the alignment between the erew

program and its vision. The vision you establish for your crew will help you

define the mission, goals, and tasks needed ro achieve thar vision, Your vision

of success also hclps you 1o set into action the mission that will help you

achieve your vision. Building on the sample vision statement above, the same i
culinary arts crew might use this mission statement o |‘lclp achieve its vision:
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Setting Goals

‘The only way for any group to achieve success is o know whar success looks
like. But just knowing your group’s vision isn't enough. Your group also needs
to break down that vision into smaller steps that lead toward fulfilling the
vision. The steps that move toward our vision are called goals.

Meeting several smaller goals aleng the way can help your crew achieve its
vision, like this scuba crew’s mission to complete an adventure at the Flerida

Sea Base.

Twao Venturing training courses— Time Management
and Goal-Setting—will help you set and achieve goals
and manage the resources ac hand to find success in all
sertings. Go to www.venturing.org to access these
training courses and other training courses of interest
o Venrurers and Advisors.

Working together, your crew can pursue great adventures. But just as with any
group swking_ to achieve its vision, yOur crew will need to chare out the steps
l‘.lt,?l.‘,?d(!d o rmch its vision. .”lﬂ.!i(.‘ H.(.'PF I‘L’C'UII‘I(‘ y()lll' gi.’il'y‘(. };ﬂ"”inﬁ.’, Hﬂi\[-‘\ f.lf:ﬁnl\'-‘\
the points along the map that will lead you toward fulfilling your vision.
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Get SMART

Be sure that your crew is SMART about the goals they set, establishing
project goals and objectives that pass the SMART test:

S—Spqciﬂc: Isic spcciﬁc in targeting an objective?
M—Measurable: What are the measurable indicarors of success?

A—Atainable: [ it arrainable by someone on the team? Can it be achieved
within the resources and time allowed?

R=Relevant: Is it connected (o the goal’s outcome?

T—Time-based: When will the goal be completed?

Time Management

Effective leaders manage their own time wisely and use their group’s time well,
too. Good planning is essential for time management. Here are some more
rips that can help you and your erew.

= Prioritize. Your time and energy are limited. Keep your focus on your
vision, giving priority to the tasks that will most advance your goals,
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= Be Time-Aware. You cannot manage rime well withour being aware of how
long things take and how you are using your time presently.

. Dnlogﬂh and Divide. Break large tasks into smaller ones. Involve others in
getting the rask done.

+ Reduce Distractions. [ncrease concentration on the task ar hand, Find a
place free of other distractions to get work done.

* Take Breaks—and Take Care of Yourself. Good dier, exercise, and sleep
habits will make you more efficient with your time. And when you've been
working for a while, take a break so vou can come back re-energized.

Servant Leadership

Vision and goals are essential parts of an effective leader’s toolbox, In addition
to skills, atritude is essential. How a leader works with and relates to the
members of his or her ream drives the success of the team. A servant leader
puts the needs of others first, encouraging, supporting, and mentoring them
in developing their potential and abilities.
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Leadership and Life

Venturing is all about adventure, and leadership is itself an adventure will
likely continue throughout the journey of your life. Leaders get better the
more they practice, By starting to learn leadership skills now, you will gain a
head start over others who will not have the opportunity to stare pracricing
leadership until they are older. By learning now that leadership involves
putting others first and developing a clear vision and goals. you will find many
other exciting leadership opportunities open to you in the years ahead.

Leadership Training and the Trail to the Summit Award

Mone required.

Complete Inireduction to leadership Skills for Crews.*
Complete Goal-Safting and Time Management training.

Complete Crew Officers Orientation.

Complete Project Management training.
Plan and lead a Tier Il or Tier |l adventure,

Participate in NYLT, Kediak, NAYLE, OA MNatienal
Leadership Seminar, Sea Scout SEAL, or Wood
Badge (Venturers 18+ training, or serve as an
elected erew officer.

Complete Mentoring fraining.

Participage in NYLT, Kodiak, MAYLE, OA Matienal
Lleadership Seminar, Sea Scout SEAL, or Wood Badge
[Venturers 18+] training different from the courses listed for
the Pathfinder Award, or serve as an elacted crew officer,

Lead ILSC far a eraw.
Being a Mentor

* or equivalent (ILS for ships or lreaps)
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Be Prepared.

Prepared. For Adventure.

Prepared. For Leadership.
Prepared. For Personal Growth.
Prepared. For Service.

Prepared. For Life.”
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Personal Growth

You have been learning, developing, and growing since your life began. All the
skills and understandings you have acquired have formed the foundation of
the person you are today and will influence you in the furure. Earlier in your
life, much of what you learned came from what you abserved and from
trusted people who were helping you develop a sense of who you are and who
}'ﬂu Cﬂuld bccnl'ﬂ‘:‘

Because the transition from childhood to adulthood is seldom simple or
straightforward, you probably still have questions abou self, relationships, and
values. You will experience circumstances and decisions that might not be
obviously good or bad, right or wrong, Venturing’s personal growth area of
emphasis provides opportuniries to reflect on your ideas abourt self and how
you view your role in your crew, family. school, congregation, or other
organization. It encourages you to take an active part in developing into the
person you wint to become and creates benchmarks for personal reflecrion,
evaluation, and new experiences with support from caring and

knnwledgmble :‘ldultﬁ.

The Areas of Personal Growth

Personal growth can and should occur in many areas of one’s life. The
Venturing areas of personal growth—Development of Self, Development of
Others, and Development of Faith—afford Venrrers a framework for
identifying areas in which you want to develop and that can become a goal
that speaks to you and your aspirations,

Thf.‘ pr.'r.'i(')nal gmwth area Suggcﬁtﬁ rCHf.'Cli('Jn :lnd dcvtlnpmcnt ACTOSS
Development of Self, Development of Others, and Development of Faith.
“The areas should be interpreted and personalized to suit your specific needs
and goals, so it might be helpful to think of them as addressing different
aspects of personal growth,

Development of Self includes analysis of your strengths and limitations, wants
and needs, and development of a plan to address a self-improvement goal.
Development of Self can be a commitment to become physically fit, complete
an online compurer science course, learn to horseback ride, or accomplish any
goal that promotes the development of personal skills and selfzimprovement.

Development of Others includes an assessment of relationships and how one
serves others. Development of Others can be a commitment to organize a
t;lnthing drive for a homeless shelwer, teach Sunclay school for [_\ﬂ‘::.'chuc;lt_'rs‘
build a storage shed for the crew’s equipment, or accomplish any goal that
promotes skill development while serving others.
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Development of Faith allows for an opportunicy to explore one’s values and
morals and to delve deeper into one’s faith or to expand one’s world-view by
exploring spiricuality, faith-based practices, and organized religions.
Development of Faith can be completion of the TRUST Award, commirment
to read a sacred text, organization of or participation in a mission trip, or any [
goal that promotes personal growth through an exploration of faith,

I learned this, at least, by my experiment: that
if one advances confidently in the direction of
his dreams, and endeavors to live the life

which he has imagined, he will meet with a
success unexpected in common hours,

—Henry David Thereav,
Walden: Or, Life in the Woods

Recognition Note

[)uring your Advisor conferences for the Discovery,
Pathfinder, and Summirt awards, you will set a series of
goals in these areas and develop plans to meer these
g(mls as you develop personally.

The Cycle of Structured Personal Reflection

‘The process of reflection can be rlmught of as a cycle thar leads to setting goals.
Achieving those gnn]s requires planning to make them happen and managing the
time and resources needed 1o activate them, And as is common with mkinp, on
and meeting new challenges, what you accomplish may become the basis for
setting and achieving your next personal goals.

The process of developing a plan 1o meet a personal goal is the same as
the one used to plan a crew adventure. Review the Leading and Planning
in Venturing chapter and use those concepts as you do your personal
goal-serting and planning.

When you first became a Venturer, you had a conversation with your crew

president and Advisor. In that conversation, they talked with you abour

expeetations for raking partin the crew and what to expecrt as a part of your
membership. They helped ser the expectations (and provide understanding) {
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for your participation with the crew. By serting goals yourself, you can use
your experiences in Venturing as a means for personal growth in areas that you
believe to be important,

A structured personal reflection is an effective strategy for becoming conscious
ar aware of your abilities and limitations, and it is a necessary first step along
the journey of personal growth. It helps you make sense of what is important
to you. If you know where you are heading, you are less likely o get off track
or have others impose their values on you.

Structured Personal Reflection

The structured personal reflection helps you reflect on strengths, weaknesses,
and areas for growth. The reflection will help you set a significant goal for your
own personal growth,

Goal-Setting
Serting a goal wirns your personal reflection
into action, Declaring in advance
what you want to do, learn, or
accomplish will help vou achieve
your goal. Your Advisor can help you
transform what you learned during
your structured personal reflection
into a poal that will help you grow.

Planning -
‘The planning tools in the Handbaok
'ﬁ»r Véniurers as well as the Project
Management training course will help
you map out the tasks needed 1o
achieve the goal you ser.

Implementation

The implementation phase of the process brings your goal to life. Time
Management training will help you manage the resources needed to achieve
ynur EQJ.].

Assessment

What did you learn from serting and achieving the goal? When you discuss
what you learned with your Advisor, be ready to talk not only abour your goal
but also on what you learned while working on your goal. As is often said
about learning, it is not the destination that is important, but the journey
itself. You will find this t be true as you work ro achieve goals in Venturing
and in life.
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Questions for Growth

Below are some general questions that address the areas of personal growth, OF
course, you may ponder other questions that come to mind based on your life
experiences, Or, you may ask an adult you respect such as your crew Advisor,
parent, teacher, or spiritual advisor to generate questions for a pvarsurml
reflection. Either way, your answers will form the foundation of your

personal growth.

= What do I value? * Whar gives me joy?
*  Whar mativates me? *  What are my current life
* What is my purpose in life? STeRMIELoeas
Whart do T want our of life? + Who is someone | admire, and

¥ NhAEiEba Sh aeh e e what characteristics does he or she

3
have I had? Imv-,.} —
Do | have those characteristics?
s What am | gund at?

= What am [ not good ac?

Consider your responses to the questions, and ask yourself how your values
affect your own sense of self and influence your relationship with others,
including parents, friends, people you don't like, teachers, and coaches. Be
aware of how your values affect or contribute to your faith. Be conscious of
specific situations in which your values influenced the words you spoke and
the things you did. Now, consider your responses ta the rest of the questions
and reflect on decisions you've made or conversations you've had based on
thase answers. Have you been happy with all your decisions and
conversations? Are there any situations in which you wish you had

acted differendy?

It is important that you be as honest with yourself as possible because personal
honesty forms the foundation of the reflection process. To “know thyself™ is
not only an ancient Greek maxim, it’s an imperative thar will allow you 1o
correctly identify your strengths and positive actributes as well as areas chat
need development, OF course, it may also be a good idea to talk about your
reflections with your friends or Advisor to find out if they view your answers,
strengehs, and limitations the same as you see them. It is from the awareness of
your strengths and limitations that you can develop achievable goals in the
three arcas of personal growth.

Setting Personal Goals

You might think that personal development is achieved by doing something
extraordinary. Fear not! Personal development ean be achieved by carrying our
the most basic and ordinary acts. As long as you have goals that express where
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you want to improve, the activities you complete and the changes you make 1o
achieve those goals will lead to fulfilling personal growth and a sense of
accomplishment across many domains of life.

Recognition Note

The Discovery, Pathfinder, and Summit awards each
require goal-setting and planning on one or more of the
areas. Conferences with your Advisor support the
process of setting, monitoring, and reflecting on the
goals you establish.

Gaa]uxetting can prnviclc direction 1o your time in
Venturing and can help you make the most of your
experiences by helping you act on what is most
imporeant to you,

By developing and working on goals across the areas of Development of Self,
Development of Others, and Development of Faith, you are not only
advancing the Scout Law, you are achieving personal growth through your
own development and the development of others. Consider, for cxamplc. how
l)cing of service to others leads o pcrsmml gmwlh and how sccking advice or
engaging in a conversation about your personal reflection and goals with
another person can foster a shared experience and murtual personal growth.
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From your structured personal reflection, begin ro think about goals that will
allow you to challenge yourself and maybe even take some risks. Having goals
will make you more willing to learn something new or apply a different
technique 1o overcome obstacles and difficulties that come up along the way.
Goal-setting can also help further your personal development. For example,
san;(in;_fl gnn!s requires an acknr:wledgmum that you are re:;punﬁihlc for how you
live your life.

Goals can hc|p you focus on :ipt.'ciﬁr: aspects nfyuur life, alluwing you direct
your behavior, decisions, and acrions toward one objective. With focus comes
clarity, which can not only help you make decisions and prioritize your
activities, but also ultim'-lll:ly assist you in cunﬁdunﬂy cxurcising control aver
all of your behaviors and actions,

Make Goals SMART

All personal goals should be SMART geals. See the Leadership chaprer for
more on SMART goals.
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Sample Structured Personal Reflection

Here's an example of how a structured personal reflection can be used o have
an Advlﬁ{)r Cunﬁ_'ft'ncl.{’ a“d '..'&'l:ﬂh“.,‘ih a gn.’l] ri‘ﬂl’ Wi“ promorte PCI’.‘;U"HI gruwth f
in the area of Dcvclnpmcnt of Faith.

Reflection Question Response

What do | valua? Gad, family, music, fitness, nalure

What motivales me? Being liked, spending time with
friends, competition

What is rnr Ipul;mm in life? What de | | To look out for people less fortunate than
wan! eut of [ife me, to be hqppi, to make a positive
contribution to the world

What past successes and achievements | Hener rell, allstate musician (percussion)

have | had?
What am | goed al? School, music, backpacking

What om | not good at? Group projecis, leading and
molivating paople

What gives me joy? Musie, the outdoors [natura)

What are my current life circumstances? | High school student, twe younger sisters,
paritime job

Who is someone | admire, and what Rav. Smith; characteristics: she makes
characterisiics does he or she have? Do | everyone feel impertant, is funny, very
| have those characteristics? arganized, things always ge well when

she's araund. Not raally.

You can brainstorm ideas with your Advisor about how o take advantage of your
values and talents while challenging your personal growth. Maybe the goal you
come up with is to organize a musical group within the crew thac will petform two
songs during a Scout Sunday service in February. You and your Advisor can then
verify that the goal is a SMART one and thar it addresses your values and past
suecesses. The goal rurns out to be a good one because it requires you to develop
some skills in leading and mortivating others, From the scructured personal
reflection and a discussion with your Advisor, it also becomes prewy clear that the
Reverend Smith is probably the best person to mentor you on achieving your goal,
‘The ateributes you adrmire in the Reverend Smith are the same ones that will be
helpful to you in putting together a group to perform during Scout Sunday. Plus,
by working with the Reverend Smith, you will undoubtedly learn about the
structure and purpose of a religious service so that the musical component you
develop is appropriate and meaningful.

Although this example suggests a process of reflection and goal-serting in the

context of Development of Faith, it can also be used as an example of Develapment

of Self because personal leadership skills were developed during the planning and

execution of the activity. Similarly, the above example can be viewed as addressing {
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the Development of Others area because achievement of the goal provided service
for the erew and the Reverend Smith’s congregadon. It is up to you, in consultation
with your Advisor, 1o determine the area of personal growth your goals and
activities address and fulfll.

Planning

Your plan will help you bring your goals to life. The leadership and planning
resources in Chaprer 5 provide a framework for developing the steps needed
achieve your goal. The Project Planning training course will supply you with
additional guidelines ro help ensure vour success,

Implementing Your Plan

Depending on the nature of your goal, it might be helpful to break down your
plan into a series of tasks and dares so chat you have a path roward goal
achievement. For the goal of *Organizing a musical group to perform two songs
during a Scour Sunday service in February,” here are some sample rasks.
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eet with Rev, Smith te talk about Scout Sunday and Sept. 15
musical group
Review possible music options with Rev. Smith Qet, 1
Prasent idea of musie group te erew Qet. 10
Recruil participants MNov. 1
Salact music and set up rehearsal schedule MNev. 15
Perferm songs for Rev. Smith Jan, 15
Perform two songs during Scout Sunday service Feb. 7

Reflecting: Assessing Your Success

After you achieve your goal, its a good idea to thank vour mentor and ralk
about how you achieved your goal. A strategy 1o start the discussion might be
to ask yourself what went well, what didn't go well, and whar would you do
differently in the future, Afterward, you can set up a follow-up Advisor
conference to talk abour what you learned and to generalize your experiences
in achieving your goals. Many Venturers have found thar setting goals and
overcoming challenges tw meet goals serves as a pathway for future suceess,
whether itis in college, a career, or community service.

The processes described here and the skills involved are invaluable
in planning, leading, and evaluating any adventure or project you
may encounter.
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Ethical Controversies

Ethical controversies are dilemmas based on complex situations in which
rendering a decision or action s difficult because different peaple, based on
their principles and values, can view the situation differently. Dilemmas most
often don't have a right or wrong answer, but the more you think about ethical
controversies, the better you will become in making decisions and aking
actions that fit your moral and ethical compass.

Recognition Note

Leading and participaring ethical controversies
discussions is part of the Pathfinder and Summit
awards requirements.

Challenging yourself to think about ethical controversies is a grear way to
promote personal growth because it requires reflections on the reachings of
family. clergy, reachers, and others as you consider different points of view and
strive to understand why you think and feel the way you do. At first, you may
just want to listen to a crew discussion abour an ethical contraversy, but over
time, you should plan to actively participate in the process so you ean advance
your reflection, reasoning, communication, and leadership skills, all elements
of personal growth.

An Ethical Controversy Discussion

These activities can be used to discuss ethical standards and dilemmas thar
apply to the interest area of your crew. You can conduct them as single
activities during one crew meeting or use several meetings to c'xpkm' the
ethical issues in depth.

Ethical judgments are a part of every profession, vocation, hobby, and
recreational activity, as well as every relationship. Pose these questions, and
others like them, for :huught and discussion about rulmic.‘mhips o interest
areas within your erew,

I i right to accept a gift from a supplier who is bidding for an account
when you are responsible for choosing the supplier?

*  Should it be legal for a police officer to take a second job?

«  Whart do you do when your boss does something illegal?

= [y it right to refuse jury dury?

¢ When is censorship OK?

Discussions based on questions like this can help your erew tackle tough issues
in an interesting, urg.-.mi'f.mi. and active way. The questions themselves can
sasily be adapred to your particular interests,
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The Ethics Forum

An ethics forum is a crew meeting devoted to learning about the ethical issues
in your crew’s career or interest area. Experts invited to speak at the meeting
can describe the echical standards for their profession that are upheld by
corporations, trade associations, unions, or other organizations, Ir is best if
they give examples of how those standards are used, explain the consequences
of breaking the rules, and explain why the rules are important. The presenters
also can give examples of the ethical dilemmas chac arise in their professions,
These could be dilemmas for which ethical standards have not been written or
for which it is difficult 1o understand how to apply standards.

An Ethical Controversy Exercise

Ethical controversies are dilemmas withour casy answers, dilemmas in which
cach side might have valid arguments. The basic process of leading an ethical
controversy exercise is as follows:

Organize the Activity. Divide the crew into groups of four. Include Advisors
and any other adults present. If passible, divide the groups so that Venturers
work with people they don't know very well.

Divide each group of four into two groups of two, Give each pair a copy of a
position statement, assigning the pairs into nppnﬁing sides, It does not matter
whether the participants agree with their assigned position.

Conduct the Activity. An crhical controversy activity has five simple steps.
Describe and conducr them one at a time. Allow enough time to complere
each step before moving on. All groups of four should work on each step at
the same time. The entire activiry takes 45 minutes to two hours,

1. Learn the position. With your partner, develop as many arguments as
yourp P y arg
possible to support your assigned position. You also can work with a pair
from another group that has the same topic and position,

2. Present your position. Present your arguments to the other pair. In turn,
listen closely to their position, making sure you understand their
arguments. Clarify vour understanding by restating what others say.

3. Discuss the sssue. Defend your position and critique the opposition. Try to
persuade the opposing pair that you are correct, and then listen to their
defense and critique. Remember to be critical of ideas, not people.

4. Reverse positions. Switch positions with the other pair. Take a few minures
with your partner to review your new position. Present and defend your
new position as if you really believe in ir.
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5. 1y to reach consensus, Work roward finding a position that all four
believe is the correct one. This may be a position already discussed or a
completely new one. Change your mind only when you are convinced
by rational arguments.

Follow Up. Afier the acrtivity is over, discuss it as a large group. Ask each
group of four how they arrived ac their final position. Compare the positions
chosen and the arguments used to support them. Reflect on the process,
discussing both the acrivity and how group members related with each other.

Ethical controversy vignettes are available at www.venturing.org.

Personal Code of Conduct

The Scout Oath is a code of canducrt shared h_v all members of the Boy Scouts of
America, A code of conduct is a set of binding principles and expectations for any
person who is a member of a group. The Scout Law is considered by many ro
represent a eode of conducr. Your crew may have bylaws that also state an expected
standard of concduct hy crew members.

Developing your own personal code of conduct is an opportunity to make
permanent those things that you have gained from your time in Venturing, The
Scout Law is a stellar starting place. As you have participated in Venturing you will
have reflected on opportunities for adventure, leadership, personal growth, and
service, you have likely learned some important lessons in life that will guide you as
you take on new challenges. Your own code need not be long—the Scour Law is
only 12 words—Dbur it should speak ro you and how you will live

your life.

Reco on Note

“What do you believe in?” is a good question but a
hard one to answer. Your time in Venturing will help
you prc‘.p;irr.‘ an answer to thﬂ‘ qucstiuu.

Creating your personal cade of conduct is Summit
Award requirement 6.

A persanal cade of conduct includes the rules, guidelines, or expectations you
establish for yourself. Your pc:r:inn;ll code of conduct should reflect your values
because it will help direct your decision-making and behavior and should be
the standard by which vou hold yourself accounuable.

Perhaps more challenging than writing a code of conduct is upholding and
promoting the principles of your code throughour your all of relationships.
Conducting a chulnr. honest assessment to determine if you are really living
by your code and encouraging others to call you out when you don't adhere to

66



your code is important 1o maintaining connection to your personal code.
Living an ethical and moral life should be a function of your personal ideals
and values, and people around you can aid you in maintaining those ideals.

After you have developed your code of conduct, discuss with your Advisor
what challenges living up to its values has had for you and how your personal
cade pnwidcs guidance for making decisions.

Advisor Conferences

An Advisor conference is a requirement for the Discovery, Pathfinder, and
Sumnmit awards, You should think of the Advisor conferences in two pars,
The first part of the process is to share with your Advisor the goals you set for
yourself in the three areas of personal growth. You should do this as soon as you
start working on your developmental goals for the Discovery, Pachfinder, or
Summit awards and as frequently as is helpful for you to form your goals and
Plﬂnﬁ 1o ﬂchicvc thL'n‘l.

The follow-up conference allows you o diseuss what you have learned during your
progress w the next level of recognition, including how you have done on the goal
that you set. As you develop your relationship with your Advisor, consider him or
her a source of perspective and insight as he or she helps vou reflect on the
successes and challenges you have experienced in Venturing and in life.
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In addition, you may talk about the challenges you faced along the way and
what skills you developed to overcome them. If your Advisor was nor your
mentor and you had a discussion about your goal achievement process with
someone else, be sure to share thar discussion with your Advisor,

An important part of Venturing is adult association. That's more than just
spending time together on adventres and in service projects; it is also a
time to grow through conversations about the things in life that matter to
you. Consider your Advisor conferences an opportunity to get feedback on
what is important to you and how you are meeting your personal standards.
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The Advisor conference is a great way for you o prepare
for your crew board of review, the last step before being
awarded Discovery, Pathfinder, and Summit awards. The
crew hnard ﬂf‘ l'L‘ViCW exists to review your E()Hl.‘i ﬂ.l'ld
accomplishments as well as to encourage you to continue
your personal development through the crew’s acrivities
and the Venturing program. During the crew board of

review, you should report on why and how you
established your goal, what you learned in the process of
ilﬂhiCV‘ll]g your gﬂ'.'ll‘ ﬂﬂd hnw [.l'IC Crew .'iLlPlJﬂl'tt'd you in
the process. Crew board of review members might offer
comments about your achievements and ideas about how
vour furure gnals can be supp(m’cd rhmugh crew
advenrures and activites.

For the Summit-level conference with your
Advisor, you will also discuss the personal code of
conduet you developed as part of your progress

to the Summit. You may also reflect with your
Advisor on vour future life goals and aspirations
and how your experiences in Venturing provide
opportunities to live life as an adventure and help
you prepare for the life you want to live,

Boards of Review

For the Discovery and Pathfinder awards, the
board of review is led by the erew president and
made up of at least three Venturers: the crew

president and two other Venturers selected by

the crew president. If the erew president’s progress is the subject of the board,
a erew vice president may serve in the president’s role. The crew Advisor and
another adult member of the crew will also be present. The Advisors will not
serve as decision=-makers but will ensure that the board is conducred in a fair
manner and is focused on hq‘.lpiug the participants live up to the values of the
Scour Oath and Scout Law.
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Summit Award Board of Review

‘The Summit Award board of review is different from the boards of review you
completed for the Discovery and Pathfinder awards. This board involves
participants from outside of your crew, It is also convened by a member of
your local district or counceil advancement commirtee rather than a member of
yc}u.r crew,

Why is this board different? The Summit Award, much like the word “summic”
implies, is a significant achievement. Along with the intrinsic significance of
the accomplishment, having participants from outside your crew arcend the
board communicates a positive message regarding the significance of this
achievement: People care abourt what you have accomplished. You have
attained somerhing meaningful thac is worthy of celebration,

With a Venturer from another crew present, a great opportunity is provided to
network and ro see what is happening in other crews. This sort of intercrew
relationship has worked well for Venturing crews in the past, and participating
as a board of review member is one more opportunity w build relationships
AIMong crews,

By involving a community member as a board member, a grear opportunity
arises to share the accomplishments of Venturing youth with communiry
leaders. More than one business leader has become an avid supporter af
Scouting by participating in these sort of projects and secing the impact of the
program on the young adults who are participants,

For you, opportunitics for service on a Summit board of review mighr be one
of the highlights of your experience as a Venturer. Auending as a Summit Award-
holder helps you 1o keep the standard high and 1o give back to Venruring in a way
that is significant and personally rewarding,

The structure and process for a Venturing Summic Award board of review is
outlined in the “My Venruring Trail chaprer and in the Guide te Advancement.
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Personal Growth and the Trail to the Summit

Nene required.

Complate a struetured personal reflection in one of
the areas of Development of Faith, Development of
Self, or Davelopment of Others,

Set & parsunul 300! related to your area of
exploration, and achieve if.

Discover the ofher two areas of development you
didn't explare far the Discovery Award, and prepare
siructurad personal reflections for each.

Participale in an ethical controvarsy activity.

Set twe personal goals related te your areas
of exploration, and achieve them.

leading Parsonal Grawth

Complete twe additienal siructured personal
reflections from any of the areas of davelopment.

Create a persenal cede of conduct,

Lead an ethical controversy and conflict
reselution scenario.
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Be Prepared.
Prepared. For Adventure.

Prepared. For Leadership.

Prepared. For Personal Growth.
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Prepared. For Service.

Prepared. For Life.”
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Service

Try to leave this world a little better than
you found it, and when your turn comes to
die, you can die happy in feeling that at

any rate you have not wasted your time but
have done your best.

—Lord Robert Baden-Powell (1857-1941),
founder of the worldwide

Scouting movement

ydw3 jo spaiy sBuunjuap z

—SiSD

How can you and your crew leave this world a little beteer than you found it?
It is through service to others thar Scouts throughout history have
demonstrated their willingness and ability to do a Good Turn for those in
need, In deeds both small (helping an eldetly person open the door) and large
(participating in a Habitat for Humanity build), a Scout serves others. You
and your crew are ready to meet this challenge!

:
5
:

Service to Others

A service is a valuable action, deed, or effort carried our to meet a need of an
individual, a group of pl’-'n].)l::, ot an organization. An act must both be
valuable and address a need of the recipient to qualify as an act of service, The
variety of service project ideas is boundless. And with your capabilities as a
young adult, it becomes your responsibility to choose those opportunities that
best fir with your personal and crew values and to bring abour significant positive
clmnge for the individual or organization thar voul serve, Service is a great way
to stretch your leadership muscles.




Delivering and leading service to others is the 5™ in Venturing's ALPS
model of program emphasis. Service may be delivered either individually or

as part of the crew. A Venturer's commitment to service is progressive as they
move through the benchmarks of progress of the ALPS maodel.

The Benefits of Service

‘The benefits of serving are many, and those benefits often emerge in
unexpected ways and ar times far removed from the actual service completion
dare, First, service helps those in need, fulfilling an immediate need and often
providing countless ancillary benefits. Second, it helps your crew grow and
develop as a team. Lastly, it helps you as an individual,

.

For Those in Need

OFf course, those in need are the first 1o benefit from our acts of service, but

very often, a single good deed can set off ripples of effects that go beyond the

original recipient and positively influence the lives of countless others.

= [fyou help a child of limited means learn how to read, you may well open
the door 1o a lifetime of different choices for that ehild,

= [fyour crew organizes, designs, and builds a vegerable garden for a local
elementary school, a hundred children may develop interests in nutrition
or, environmental stewardship, and more that will launch happy,
produetive lives in your communiry.

You really never know how far-reaching the impact of a single simple act of

service on your part might be.
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For Your Crew

Successful service projects can bring abour strikingly positive changes for your
crew. These rewards include community networking, enhanced crew
sustainability, and better crew unity.

Community networking. Groups that serve are seen by others as legitimate
community building organizations, not just social clubs. Service allows you to
network with members of the community who can offer their knowledge,
abilities, and services to your crew, When your crew helps a local place of
worship or civic club, you'll make good connections with community and
business leaders, and those connections might be valuable later when you're
secking consultants or other resources for your next crew adventure.

Enhanced crew suskainability. When we serve someone, we make a friend and a
fan who will promote our crew for us, potentially inviting others to join,
Service projects can also be a great way to invite potential crew members to
participate in Venturing for the first cime,

Better crew unity. The shared experience or working together to achieve a
common goal in service 1o others is frequently a rewarding personal and team
experience. Service projects de-emphasize the “me” and emphasize the “we” and
point the crew toward its responsibility to “help other people ar all rimes.”
Through this shared experience, crew strengths are identified and close bonds
are formed.

For You
In many ways, the giving of service can change your life!

Greater happiness. First, it just feels good to know that you have done
something for someone else that they could nor do for themselves, without
any expecration of any reward or compensation in return. And feeling good is
really valuable—people who serve others commonly live longer, healthier lives
and are even likely to be more successful in their careers and families.

Growth in self-perception. Scrvice can change the way that you feel about
making a difference in the world. By participating in meaningful service
projects, you will be stepping out of your usual rele and into something,
Service helps you see that one person's efforts can lead to positive changes in
the world and that you can be the architect of that change.

Acquisition of life skills. Service activities are superior chances to learn skills
that you need in life. Service almost always has a distinct objective—you'll
know what you want to ar:cnmplish. This glves you goud experience in
practical skills such as scheduling, budgeting, purchasing, and recruiting,
Often, the people receiving the service will assist with planning, so you can
learn while you serve.
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Crew Sustainability Through Service

All Venturers have an obligation 1o help build and sustain the crew for the
next generation of Venturers,

The purpose of a crew sustainabilicy project is to help your crew continue to
grow and thrive. .";usminnbilit“\' is abour the capacity to endure. In Vumuring,
sustainability involves good stewardship of crew resources and ensuring thar
the erew and the opportunities it provides for others will continue into the
furure, A sustainability project, whether a long-term project or a single event,
should support the crew's ongoing viability by atracting new members and/or
the erew’s ability to continue to follow its chosen path of adventure.

The Nartional Ventu |"mg Officers Association and Vcnluring Officers
Associations across the country have developed useful pecr-to-peer

recruiting materials for crew sustainability projects. To find them, visit
WWW,S(’;()U[.Il'lg,nrgl!ﬂrﬂgrﬂn'lﬁ’vﬂn[u ring/cn:w—rc‘suurﬂ.‘!if IT'l;lr]“.'l'i“E- ““)Ihux/-
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Crew Sustainability Service Project Ideas

Drive to Thrive

A member of a Michigan Venturing crew organized the Drive ro ‘Thrive evenr,
Each crew member invited a friend. Six cars carrying two Venturers and two
guests took part in a road rally. Each destination had an activity based on one
of the four areas of program emphasis of Venturing. An adventure stop
featured a visit to a climbing wall. The service stop involved two hours of
p.u.:km*, food for a food pantry. Then the teams arrived ar a p‘trk. where rhuy
played initative games for fun and to use the activities to reflecr on leadership
and personal growth achieved by working together. The day ended with a
bonfire and a cookout. Ten of the FUESTS decided o join the crew.

Float Your Boat

A Venturing crew nrgunimd a cardboard beart race, lucming serap cardboard and
duct tape to construct boars, borrowing needed life jackets and canoe paddles, and
recruiting leaders from the local camp staff to ensure that Safery Afloar practices
were observed. Each team constructed two boars: one for the boat erew of four, and
ane 1o colleet trash found along the river bank. At a shallow portion of a local river,
the crew members and their guests built boats, floated downstream 2 miles 1o a
second local park on the river, and had a celebratory cookout. Awards were given to
the boat crew that collected the most trash dnring the float trip.

Different erews have different needs. Discuss with your crew president and

Advisor some of the ways your crew would benefit from a project designed
1o introduce others to your crew.
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Service Beyond Venturing

People who develop habits of service find ways to serve lifelong. How will you
continue to serve? Whart will be your impact upon this world? Opportunities
abound, not only in community service arganizations, but in a host of
professions: education, art, medicine, technology, government, law
enforcement, the sciences, the military, and countless other fields. Perhaps
you will become an adult Scouter and mentor the next generation,

Serving Others and the Trail to the Summit Award

Nene required.

Parficipate in 24 hours or more of service, af least
half may be individual.

Plan, orgqnizn and give leadership to a project
designed lo suslain and grow your crew.

Since earning the Discovery Award, parlicipate in an
additional 36 hours or more of service. Up to half of
the service may be delivered as an individual.

Plan, develop and ?iva leadarship to others in o
service project helphul to a religicus institutien, scheal,
or community.

lead Service
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Be Prepared,
Prepared. For Adventure.

Prepared, For Leadership.

Prepared. For Personal Growth.

Prepared. For Service.

Prepared. For Life.”
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A Game With a Purpose

Scouting is often described as “a game with a purpose.” The message here is
ultimarely abour the purpose of the game. Venturing is designed to take you to
the next step in your journey toward full adulthood and good citizenship.

Wha(ﬂ\'ﬂl’ [h‘;! '.'ldVCn"lﬂ: you [ﬂkc. Wl'll:[l'll‘:l' indnurs ar outdour.\i. C'J.Ch time 'VUU
take on and meer a new challenge, each time you help others by delivering
service, you are learning the purpose of the game called Scouting, Starting
now and in the years ahead, you have the opportunity to decide for yoursell:
Was your time in Venturing just a game, or was it something more?

Here, then, is Scouting in a nutshell: A
purposeful game, but a game just the
same, a game that develops character by
practice, that frains for citizenship—
through experience in the out-of-doors.

—William “Green Bar Bill” Hillcourt

The Scour Oath and Scour Law are the rules of the game. All through your
time in Venturing, your Advisor has helped you experience exciting, out-of-
your-comfort-zone adventures and activities while also grounding them in che
positive values of the Scout Oath and Scour Law. ‘The practice you've had is
designed to help you become comfortable with those stacements of value. Now
you're on your own. May you be always guided by the words and the message.
Look wide for yourself, for the adventures you pursue, and for the opportunity
to always be of service to others,
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Be Prepared.
Prepared. For Adventure.

Prepared. For Leadership.

Prepared. For Personal Growrth.,

Prepared. For Service,

Prepared. For Life.®
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Chapter 3: Leading and
Planning in Venturing f
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Leading the Crew

When you become a Venturing officer, you will be encouraged to take
rml_mm'lhiiiry for many facers of the crew's planning and operations, Some
areas of responsibility will be harder for you to master than other areas. Bur
lunrning, to take rusp('msil‘xi]ity for athers is part af the process uf'g‘mwmg into

Recognition Note

Serving as a crew officer is one of the leadership
requirements for the Pathfinder and Summir awards.

da lC"ldC'.'r.

The role of a Venturing officer is to foster and develop an environmenr within
the Venturing crew that has a true sense of community and encourages growth
and responsibility to one another in the following ways.

1. Ser an appropriate personal example of living the Scour Oath and Scour
Law as you lead.

2. Help set and achieve the vision, objectives, and goals of the crew,

3. Help each member of the erew be fully engaged in erew activirics and in
personal growth through Venturing,

4, Hr;lp vour lundcnhip team set prioritics and focus on kc.‘.y rasks o fulfill
and meet your objectives,

5. Solve problems and make decisions.

6. 'Ihmugh your cx;lmplc and selfless service, p;'r.\uad:.-. maortivate, and inspire
athers to follow.

7. Ensure, in conjunction with your Advisor, that the activities and goals of
your crew uphold the mission, standards, and policics of the charrered
organization and the Boy Scouts of America and are conducted within BSA
safety guidelines,

oo

Ensure that the crew is stronger ar the end of your lL"-ldt.‘fl'hhip term than it

was when you began,

9, Have fun as you lead and ensure that the other crew members are enjoying
their crew experience as well.

Use these responsibilities to evaluate how you are doing throughour the year,

but not as a judgment of your performance. Over time and with experience,

vou will find that you have changed—rthat your ability to lead has improved.
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Not only do leaders serve the groups to which they belong, bue they also share
leadership responsibilities with others. No single person can do everything on
his o her own. The best leaders recognize that they have to work with others.
One of their gnals is o get others to work mgcthur. By wurking mgutl‘wr,
lnifﬂ'll')t:l'.'i ﬂfﬂ group can HCCUITIPHEI] ['Ill“.'l'l more tl‘li“‘l i"‘y ane Pﬁll-’\iﬁﬂ

106can alone.

Recognition Note

Completing Introduction to Leadership Skills for
Crews and Crew Officers Orientation is required for
the Discovery rank. Completing 1LSC allows you to

wear the “Trained” emblem on your Venturing

uniform shirt.

Positions Within the Crew

‘The many formal leadership roles—known as crew officers—available in
Venturing can vary from crew to crew. They can even change over time in the
same crew, depending on the erew’s size and needs, Most critical to the success
of a crew are the roles of president, administrative vice president, program vice
president, communications vice president or secretary, and treasurer. ‘The president
and vice presidents of a crew are usually elected by the entire crew. [n many
crews, the other officers are appointed by the president in consultation with
other officers. The responsibilities of crew officers are listed below,

As an officer, you should become familiar with the position description for
your office and study the descriptions of the other officers so that you work
effectively as a ream.

The Venturing website offers the Crew Officers Orientation, Visit
WWW.VENTuring. org.

Crew Member

Crew members are not part of the crew’s leadership team, yet their actions
are important ra the success of the crew’s program. Their principal
responsibilities include:

= Participate in meetings and activiries.

= Periodically serve as activity chair,

= Recruit new members,
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Crew President

The crew president is the primary leader of the crew.
He or she was selected by erew members as the best
person to lead and represent them, Being president

carries honor and privilege, but it also requires hard
work, responsibility, and dedication. The principal

|'c.~'|mnﬁihi|itiu5 include:

s Serve as leader of the crew.
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+  Implement the erew program in cooperation with officers and members,

1 Bu

+ Work closely with Advisors and other adults in a spirit of partnership.

*  Represent the crew ar the Venruring Officers Association (VOA) and be
available to report to the chartered organization and erew committee,

JUSA U

»  Work with the crew Advisor in conducting the crew officers seminar,

+ In consultation with the vice president of program, appaint activity chairs,
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+  Appoint special crew officers.

¢ Present an annual report to the chartered arganization ar the conclusion of
the term of office.

*  Assess on an ongoing basis whether the responsibilities of the officers are
being considered and carried out effectively.

¢ Approach Venturing in a spirit of fun and enjoyment, and encourage others to
do so as well,

*  Run the crew officers’ meeting,

Vice President of Adminisiration

Two key rcﬁpmmihﬂilius characterize the position
of vice president of administration: leading the
recruiting efforts for new crew members and
mandging member recognition.

This position provides leadership for recruiting new
memibers into the crew by ensuring thar prospective
members are made aware of the crew and are invited to the crew’s open house,
and l';y encouraging members (o hrin[_" friends 1o crew meetings, This position
also follows up with any members who seem to be losing interest and helps
them re-engage with the crew.

The principal responsibilities of this position include:

+  Serve as administrative officer of the crew.

*  Assume the n.-spnnsihilitics.‘ of the crew pn-‘-.‘.h‘lu,-m in his or her absence.

= [ead the recruiting and admission of new members durinl_r. the year,
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*  Coordinate with others the leadership of erew membership and
sustainability events,

*  Organize, record, and recognize the achievements of erew members.

*  Conduct opening and closing ceremonies for special occasions
as scheduled,

+  Arend all crew activities.

= Tarticipate in the council’s annual Venturing Officers Association program
planning conference.

s Approach Venturing in a spirit of fun, and seek to reHect this spiric in the
recruiting of new members and through recognizing the achievements of
crew members.

= Appoint and supervise den chiefs and crew guides.

Vice President of Program

Much of a crew's success depends on the program of
activities, and managing the development of a good
program is the core of the position of vice president of
program. Venturing is based on planning a program that
meets the needs and inrerests of crew members.

“The principal responsibilities of this position include:

*  Serve as the program officer of the erew and arrange the program planning
process for the crew.

+  Collect and maintain a crew activity file consisting of the Program
Capability Inventory forms, a list of crew member interests and suggestions
for activities, program resources, and an annual activity schedule.

= Derermine the interests of the crew members on an ongoing basis (using
Venruring Acrivity Interest Surveys).

* Appoint youth chairs for special projects and appoint special crew officers,
if this responsibility was assigned by the crew president.

* Provide support for the chair and committee for cach activiry.

*  Maintain an up-to-date calendar of crew meetings and activities.

«  Approach Venturing activities in a spirit of fun and enjoyment, and
encourage others to do the same.

Sharing your responsibility with others is a part of Venturing, It's a qualicy of
good leadership.
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Vice President of Communications or Secretary
Effective communicarion is a key
ingredient in any organization. The vice
president of communications or
secretary is primarily responsible for
written communication—
correspondence, records, and minutes
showing decisions, plans, and publiciey—

juunjd pup Bujppe] ¢

and for ensuring that everyone has the
right information, An adult member of the crew committee may be assigned to

| Bu

assist the vice president of communications or secretary, and other crew
11|L'l‘['|l"lf._‘|':i can I'N.‘ L'Hli.‘i[(.‘(l 1o |'M..‘l['.| s thl
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The principa] responsibilities of the position include:

«  Serve as the communications officer and, in thar position, manage all

Buun

communications and publicity for the erew.

*  Maintain erew membership and attendance records in consultation with
the viee president of administration.

*  Handle crew correspondence and minures.

¢+ (Copordinate crew ptll‘:li:‘ily lhrnllgll local media, social media, crew
newslerters, and the crew's rcl:plmnc nerwork.

. Appmuch Venturing in a spirit of fun, and seek to reflec this spirit in the
publicity and communications of the crew.

Treasurer
‘The crew treasurer is responsible for keeping accurate
tecords of the income and expenditures of the erew's

funds. The crew expects an exact accounting of all the

money taken in or paid our. The treasurer ensures that
all expendirures are approved by crew officers and W
the Advisor before writing any checks. An auditor

from the crew committee may be assigned to assist in

setting up bookkeeping procedures, bank accounts, and

money-handling methods.

The princlpul responsibilities of this position include:

*  Serve as the financial officer and, in that position, maintain financial
records and the crew budger.

+  Collect and dishurse crew funds,

«  Communicate with the officers and members on a regular basis to keep
them informed about the crew’s finances.



= Maintain and share balance sheets for current adventures,

+  Approach Venturing in a spirit of fun, and spread this spiric in carrying out

the treasurer’s responsibilities.

Some crews may also make use of the f'n"nwing :1ppuimud roles:

Additional Office

Quartermaster

SV

Description of Responsibilities

The erew quartermaster is responsible for the crow
supplies and equipment. He or she keeps an inventory
of and mainiains equipment in good working arder.
When equipment is loaned to a crew member, the
?ﬁurmrmumr monitors the safe return of the ilems,

e crew quarlermaster generates a list of equipment
and supplies needed by the crew for future acquisition.

Crow Guide

c“""-ﬂ, q\[db

The crew guide serves az an individual menter for
new Venturers, assisting in their ur\durslunding of the
Venluring pregram and participalion in crew activities,

Histerian

The crew historian collacts and preserves memorabilia,
prass releases, photos, and ather data af historical
significance io the erew. He or she maintains informalion
abaul crew aclivilies and alumni crew membars.

The den chief serves as a liaisen to a Cub Scout den;
assists the Cub Scoul den leader in operaling the den;
serves as o role model for Cub Seouls in the den and
in the entire pack; prometes Scauting in eneral; and
helds a leadership position in the eraw, Iius fulfilling an
advancemenl requiremant in tha unit.

20



Chnpluin Aide The crew chupiuin aide supperts a spiritual tene during
crew meetings and crew adventures, The chaplain aide
encourages crew members lo grow in the practice of
their faith and fo pariicipale in the religious emblems
program of their taith,

e @
%, )
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Additional Office Description of Responsibilities
OA Unit Representative | Serves as a communication link betwean the Order of ‘E
the Arrow lodge or chapler and the crew. Encourages —
D‘p“ Op Eﬂﬂr-rﬁuﬂd and longterm camping in the crew. 3
% neeurages participation by older Venturers in high- a’;:
g advanture programs. 3
-

}
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Advisor and Associate Crew Advisors

‘The Advisor is responsible For supporting and training
crew officers, |1clping them pl:ln a program of acriviries,
coaching them in their leadership responsibilities, and
obtaining adult help and resources as needed through
the crew commirree,

The Advisor is supporied by ane or more associare

Advisors who prnvidu additional guidnncu and assistance to the members of

the crew. The Advisor and the associate Advisor serve as coaches and mentors

for the youth officers; the youth lead the crew in consultation with the Advisor
and associate Advisor. Advisors are appointed by the head of the chartered
organization. They can be male or female, bur must be ar least 21 years of age.

The prineipal responsibilities and characteristics of the Advisors include:

*  Foster a true sense of community within the Venturing crew, and
encourage L'vcrycmu'.t; gruwrh and n'_-::;mn.qihili[:.' 1o one another,

= Develop erew officers to lead—to plan, make decisions, and carry our a
program of activities over an extended period.

Encourage participation and support for the Venwuring crew from the chartered
arganization, associate crew Advisors, crew committee, parents, and other
adults in the community.

. Uphnld the standards and policies of the charrered organization and the
Boy Scouts of America.
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*  Provide a framework for protecting the members of a crew from abuse.
+  Ensure that activities are conducted within BSA safery guidelines and
requirements. Advisors must be trained by the BSA,
= Seck ro cultivate within the members of a crew a capacity to enjoy life—ta
have tun through the Venturing experience.
Crews may also create additional leadership roles, such as a webmaster,
librarian, religious awards coordinator, or risk management coordinator,
based on the size, needs, and interests of the crew.

Organizing and Leading Small Crews

Venturing is not dcpcncient on the size of the erew. Any sized group may form
an effective and fun Venturing crew. There are some differences o consider

when working with small crews (10 or fewer members) and larger crews.

Small Crew Large Crew

Cheicas made via demecratic and
raprasentative methods

= Wide range of inferests within a crew

= Grealer resaurces and suppor! naeded
te balanee different interests

Consensusdriven
+  Smaller number of activity interasts

*  Youth ioke on a broader range of
leadership respensibilifies

Suggestions for Smaller Crews

Ownership. Ensure that all crew members have a responsibility thar is
important to the success of the erew, Keep crew members invested in the
crew's success,

Program Development. A small crew may find chat ic falls into a program ruc
fairly quickly. Ensure that annual planning conferences include the goal of
bringing new and different activities into the mix. Meet regularly and ensure
thar there are always fun and interesting things 1o keep the crew returning.
You might find that having regular exchanges with ather Venruring crews in
your arca not only adds program variety and divides up the rask of program
planning, but also allows your crew to meet new youth,

Leadership. Small crews may ask o much from members of the crew, Be
respectful of crew members’ time and availability, bur work ro keep all
members active and involved in planning and delivering the program. There is
a role for every member of the crew. Schedule activities when all or most crew
members are able to participate.

Organizational Structure. Some appointed positions may not be needed in a small
crew, but many of the tasks need 1o be completed. For example, a large erew may
have an appointed webmaster. A smaller erew may direct the crew secretary to
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update a crew web page or social media forum. A small erew may not use
appointed committee chairs, bue instead direct the vice president for program to
take on the responsibility of leading major crew evenis. Remember thar whether
your crew is small or large, the erew committee is organized to assist you in
fulfilling your crew vision and mission. When planning your program, always
ask, “How can our crew com mitree assist us in our efforts 1o make this

plan successful?”

Access to Resources. Small crews may have limited resources. Working with
consultants may be more important o smaller crews than o crews with a large
committee and extensive membership.

Growth. Attention must be paid 1o sustaining all crews, but for a crew of anly
six members, a high school graduation season may mean that more than half
of the crew will leave for college the nexe year. Ensure that plans ro sustain the
crew are always present, Never before has the modern adage “IF you build i,
they will come” had greater application than in a small Venruring crew. [f you
have a great program and are actively involved in inviting your friends from
schoaol, neighbors, members of your religious congregarion, and others to join
the crew, you will be surprised how quickly you ean grow from a small to a
medium and then to a large crew. Remember. as new members join, get them
involved immediately in program pl;mning and carrying out your crew
program and other crew assignments. 1f new members become involved as
maore than just crew participants, the likelihood increases that they will stay
and work to build and urunglhun the crew.

Recognition Note

Helping your crew grow and nurture new members
is the focus of the crew sustainability service project
required for the Pathfinder Award. Work with other
members of your crew to help your crew grow

and thrive.

Beginning a New Crew Program Year

As you begin your tenure as a crew officer, you are starting a new crew
program year. Like a trip in which the way you begin affects how well the trip
goes, your first three months as a crew officer can affect how well the crew
operates and how much you enjoy serving as an officer.

While every crew is unique, most effective crews follow a similar crew program
vear. Typically, the year begins with elections and then continues with the crew
officers planning the year's activities before it moves on to the detiled planning for
each adventure and its execurion.
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Depending on the crew, some of the steps may be reordered to suic their
needs. [n the ease of some crews with established membership, wide interests,
and varied capahili[ic&', SOIME Steps may even be skippcd.

Election of Officers

E]L“.‘Cti(‘)l“\ F()l' a one-year erm .'i.l'lullld ].'N.‘ |n‘.‘|d A5 5001 as [.'.’U.‘.i!iibl(‘.' :-lf-l't:r :hﬂ start=-
up of a crew or beginning of the crew year so that the officers can begin
leading the crew’s program of activities and crew business. Most established
Crews l._'lf.*,'{'! (lﬂ'—lf.'l.'l‘.\ in ‘hl,‘ summer or E".ll'ly IL:'IIL cnrrct.\ipt)mling (€8] rl'l(.‘ SC}'lﬂﬂl
year. Other crews elect officers in January to follow the calendar year, This
provides continuity for the crew through the spring and summer months,
Some crews find it helpful to elect officers for six-month terms. The approach
your crew uses should reflect whar makes sense for your crew.

Recognition Note

Serving as a crew officer is one of the leadership
requirements for the Parhfinder and Summit awards.

Two types of elections may take place in a crew:

= Temporary election of athicers followed by a permanent election (This is
common for a new crew.)

+  Permanent election of officers for a one-year term

Whether elections are for temporary or permanent officers, the following

procedures must be followed when the crew holds its regular election.

1. 'The Advisor informs crew members of the responsibilities and position
dcﬁfﬂp(i(ln (:lf l.‘!i'lch nml:l: i'l.ﬂll SITCSsCs l'h(: "L‘L'd rﬂr commitment to tll(l'
goals of the crew and attendance at all meetings.

2. 'The present or temporary youth president explains the election procedures
and the darte of the election, and appoints a nominating committee of three
or more crew members. (All nominating committee members as well ag
nominees for crew officers must be registered Venrurers.)

Those nominated should understand and commit to the responsibilities
and the time involved. The role of the nominating committee is to
interview prospective crew officers and prepare a slate of nominees.
MNominating commirttee members should ensure that nominees are able and
willing to serve. An associate Advisor should be involved with the
nominating committee 1o lend support and advice.
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3. On election day, certain procedures are followed:

= The president asks for the nominating report—the slate of candidares
for each office.

*  Crew members are invited to make any additional nominarions. If the
nominarions of these individuals are seconded and the nominees agree
to serve, their names are added o the ballot.

+  Nominations are closed by a majority vore,

s  FEuach nominee is invited to givea brief talk on his or her g|m\|iﬁg:-.|,|1;\:ns,
goals, and desire o serve. Crew members should be able ro ask
questions of each candidare.

*  Voting then takes place. If there is only one nominee for an office, the
president requests a motion to approve this nominee for office, If there are
two or more nominees for an office, voting is done by secret ballot, The
nominee receiving the most votes is elecred. In the evenr of a tie, the two
nominces receiving the most vores are voted on again,

* ‘The newly elected officers are congrarulated, and an installation
ceremony may be conducred.

The model described here reflects the practice of many crews: annual elections.
However, each crew is different and therefore l|1r.'y may consider elections
every 6 months, if it best meers cheir program needs. Such practice gives

more Venturers the opportunity to serve in a crew leadership role, which is
important, particularly in a large crew, as members work toward the

Summit Award.

. "
Crew Officers Briefing

Right after the election, the Advisor and the new youth officers should
schedule a crew officers briefing. This two-hour meeting can take place after
school, on an evening, on a Saturday morning, or whenever convenient for the
group. Choeose a location where the briching can be held without interruption.

The new ymuh president chairs the crew officers briefing with guidance and
assistance from the Advisor, Before the meeting, the new yuuth prcsidr:nt should
carcfully review the following areas with the Advisor so that he or she is fully
prepared to chair this meering effectively.

1. The president and Advisor should review the history of the crew and

its program.

2. The Advisor and the president should review the purpose and agenda of the
upcoming crew officers seminar and outline the tasks that need to be
::umplun:d prior to the seminar [inc|uding the Program (fapahiii(y
Inventory and Venturing Activity Interest Survey forms).
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If this is an existing crew, the president should be ready to discuss the
crew'’s code of conducr and operating procedure.
If this is an established crew, the records from the previous officers should be
iﬁlVLll o t['lf. new UH’ILLI’.‘!.

This meeting should be fast-paced—it’s your kickoft meeting! lts purpose is ro
prepare the new crew officers for the upcoming erew officers seminar. which is
probably the most important event in the first three months of an officer’s term,
The Advisor should distribute a Venturing ]’lanning Calendar, No. 331-012, o
each officer in preparation for the crew officers seminar. Following the crew
officers briefing, schedule the crew officers seminar.

Crew Officers Briefing Suggested Agenda
Welcome and Opening Remarks Advisor

= Invite each officer to comment on how he or she feels the erew is doing
and to suggest furure activities.

= Ask each officer to read aloud his or her position description and to ask
any questions rcgnrding these responsibilities.

Opening Remarks by Youth President President

*  Establish motivational tone for the youth leadership team.

*  Briefly discuss the crew’s code and bylaws and the officers’ responsibiliry
to uphold them. The Advisor may comment on what he or she expects in
the way of health, safety, or behavior standards.

Program Activity Update President or Program Vice President

= Inform the officers of the next three or four crew meetings and acrivities.

*  Clarify the darte, dme, and place of monthly officer meetings.

Explanation of PCI and Venturing Activity Interest Survey Advisor

«  Explain the PCI and how the responses to this erew’s PCI will help shape
the program of activities for the crew.

*  Clarify the opportunity for the youth leadership to offer suggestions for
this initial program. This is a good time to introduce and explain the
Venturing Activity Interest Survey,

e Clarify the officers’ responsibility to design the long-term program for
[hf.‘ Crew.

Preview of the Upcoming Crew Officers Seminar President

+  Clarify the purpose of the seminar.

« Inform officers of the date, time, place, and travel arrangements,
if needed.
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Condlusion Advisor
C :l{)sc Wicl-l a h_‘w Illill\!’ldlldl r(.'l“i.'ll'k..‘; :il?(mt Wl".l."ll: you hnpl.,'.' TI"(‘ Crew
iﬁh‘

L]
will accompl

+  Share with the officers your faith in their ability to lead their own crew
and your intent to provide as much guidance and support as needed.

. Advisor's Minute or Officer’s Minute to close.

Crew Code of Conduct and Operating Procedures

If l'l"-' crew does not h'«“’t-“.‘ﬂ crew code of conduct and standard npcrmiug
pruccdurus, the crew prf':»‘ldc:m ﬂuml::l appoint a committee, chaired by the
administrative vice president, to draft them, Once the officers review and
approve the drs ﬁ,- i'l should be approved by the crew members, Subsequent
Jdditions and revisions cin be made at a regular officers’ meeting and
pr(s.\'cl‘ltt’d for ﬂppmvnl at the next crew business meeting.

The Scout Oath and Scour Law should be the preamble to the crew code of
conduct and operating procedures.

The elected crew officers are U:-(pcctcd to live by and enforce the erew code of
conduct and operating jllr('u.!t.‘rd ures. New members should be given a copy and
asked ro sign or otherwise indicate that Ihc:y understand and agree 1o the crew

M conduct and operating prm‘.miurc‘s.

Crew Officers Seminar

The crew officers serninar is i'l1 rraining and planning seminar for newly elected
officers. Itis led by a crew officers seminar facilitator pmvidcd by your council or
districe (f available): with the assistance of your Advisor, associate Advisors, and
crew president. '|hi:l; irwl}'llrl:}r1l session pr_nvillc:-' in-depth training for officers and
he development of the year’s program of activities.

The objectives of the crew officers seminar are

« To have yotb the youth officers, learn your position responsibilities
o Tobuilda working ln'ﬂclvr.'ihip team
. To -.ac(_]u:\illl the officers with Vt:nmrin;;, It'aldursh'lp skills and the contents

ofthe } Janelbook for Venturers and Venturing Awards and Reguirements

L e

« To plan the crews program of activities for the coming year
This important seminar is an experience that, in one day, parallels the kind of
|eadership thar will be needed throughour the coming year. It is probably the
ot impﬂrlil”' step you make as an officer. What you do here affects the
whole crew.
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This is the first time that the officers will actually undertake their
leadership rc.-.‘.pun:;]l)ilirius.
At this hands-on seminar, officers will plan the crew’s program and clarify the

crew’s expectations and goals, Then the group will consider how to share the
program and get the entire crew committed to it.

Consider holding the crew officers seminar in a rerrear setring such as a
weekend campout or going to a motel. Have some fun while working and
don't rush the rask,

See Planning the Crew's Activities later in this chaprer for more glhlulu in
planning your crew’s program. You will find it helpful for preparing for all of the

experiences you ereate in Venturing,
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Crew Officers Seminar Agenda
Led by d council or district facili tator, l_’fdmlil'#ﬂlfr.
Explain the purpose and objective of the seminar.
I. Dufies. Review and discuss officer and Advisor roles and responsibilivies: why they
jniur.-d and what Lhcy expect to get from their |1;Lrtii.'ipatiun.

l. Activities. Discuss program ]!lil.rmin!; process. Select one activity and practice steps in
the planning process using the Activity Planner.

luupjd pup Buippe] g

Plan this activity using the following steps:

1. Determine the activity (what is o e — ,_g
‘ o o P ™ ——— —
be accomplished). = =% Ba=w =l
s 3
2. ldentify resources (equipment, . g
costs, people). : a
3. Consider alternatives (brainstorm b mm e F c
: 5 =
how to accomplish). s 5
4. Reach a decision (what, when, where; " g - «@
make assignments), Fi
- .
5. Promote the activity (communication : 5
: -
pl;\n, Commitments, hillan;p), .
»

6. Conduct the activity (share plan, fallow upl.
7. Evaluate the ;u.'livi(y {determine if members liked it}

Il Sduduiing. Plan and schedule a year's program. Review l'rngmm C:.armhiliry
Inventory and Venturing Activity Interest Survey for capabilities and inrerests, Use
the brainstorming method o list definite acrivities for the year. Pur the 12 monthly
calendars on the wall and write in dates of crew meetings, topics of selected activities
or special events, and the names of activity chairs. Avoid conflicts with schoel,
vacations, ete, Before 5!.‘|¢L‘Lh||5 activities, discuss their :u.‘lv:l.rll.'lgﬁ and disadvantages
and be sure activities are based on crew Eu;l.l.\a. Decide which ﬁmd-mising activities
are necessary,

IV. Meetings. Discuss forman for crew meetings (see Sample Regular Crew Meeting
Agenda later in this chapter), Explain role of cach officer, activity chair, and crew
member, [')tw:lup 5-.\:1\pl<: agendas for meetings.

V. Standard Omﬁﬂq Procadures. Appoint a youth commitree and dmirpcrsuu
with adult consulant w establish crew standard operating procedures and code of
conduct. Establish rules of conduer, atendance expectations, qualifications for
participating in crew superactivivies/ Tier 1 adventures, dues, and allocation of
funds from nppmvcd money-carning projects, efc.

VI. Closing. Congratulate officers. Reflect on and evaluate day’s activities. Reinforce
need to carry out each assignment and that their newly planned calendar of activities
should be gn'inml and distribiited to all crew members, crew commitiee members,
constltants, and parents, Offer an Advisors Minute or a youth-led Officer’s Minute
1o conclude the seminar.
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Suggested Crew Code and Operating Procedures

I. Preamble —Scout Oath

On my honor [ will do my best

To do my duty o God and my country
and ro obey the Scout Law;

To help other people at all tmes;

To keep myself physically strong,
mentally awake, and morally straight.

Il. Crew Vision and Mission Statement
lll. Crew Operating Procedures (Each crew can revise fo suit its needs.)
A. Objectives
The ohjectives of Crew No. are

100

B. Membership
Membership shall be open o all young adults of high school age who live in

the surrounding area and have completed the eighth grade and are ar least

13 years of age, or who are 14 1o 20 years of age. No prospective member

shall be disqualiﬁcd because nf race, calor, creed, or sex. All members muist
be registered as Venturers and agree to the crew code and bylaws,

€. Officers

1,

The elected officers shall be president, two vice presidents, secretary, and
treasurer. The president, with the approval of the Advisor, shall appoint
activity chairs and make other assignments as needed. The duties of the
officers shall be as prescribed in the Venturing Advisor Guidebaok and the
Handbook for Venturers.

The normal term of office shall be for one year starting on May 1. Elecrions
shall be held berween March 15 and April 30,
Mo member shall serve more than two successive terms in the same office.

The president shall appoint a nominating commitree, which shall consist of
three members, The commirtee shall interview and present a complete slate of
candidates who have agreed, if elected, 1o serve 1 the best of their abilities.

On the night of the election, nominations miy be pnv_wmcd from the floor hy
any membet. If the nomination s seconded and the candidare agrees 1o serve,
he or she must be included on the ballo.

All contested ballots shall be secret.
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Crew Business

Crew business will be conducted under the principles outlined in Rebers's Rules

of Order. Voring on all issues will be by simple majority, with the exceprion of
changes or amendments to the standard operating procedures, which will require a
wwo-thirds vote of the total membership. A quorum shall consist of one more than
the majority of members for vores on routine business.

General Meetings

General meetings will be held during the first and third weeks of each month.
The day will be decided by the membership at the beginning of each school year.
Officers’ Meefings

Officers’ meetings will be held ar least once a month, prior to and at a time and
place difterent from the firse crew meeting of that month.

Newsletter

The erese will publish 2 newsletter every other month, which shall include all
meeting dates and other informarion of interest to the membership. The newsletter
will serve as the historical record of the crew.

Dues

Dues will be 5 per month, payable quarterly or at any time within the
quarter, Members delinquent in dues payments for six months or more will be
druppud from the crew roster.

Meney-Earning Projects

All money-caming projects must be approved by a majority vote of erew members,
Members who do not participate in a project are not enticled to any benefits of the
funds earned. All money-earning projects must be approved by the Advisor and
meet Boy Scouts of America requirements,

(Additional standard operating procedures may be added by the crew.)

This sample docurient is available online at www.venturing.ory.
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Crew Sustainability

Recruitment is not a once-a-year experience that happens only with an annual
open house. Your crew may have multiple open houses throughour the
program year. Crew sustainability and recruitment are ongoing concerns for
your crew,

Peer-to-Peer Recruiting

At the heart of peer-to-peer recruiting is asking your friends to try our
Venturing with you. The Venturing Peer-to-Peer Packet is a set of tools
dcﬁigncd to aid Venrturers in recruiting their friends. These resources allow
Venturers to have a better way to grow the program. They are intended for an
individual erew member to hand flyers or brochures to potential members.
COU"C"S '.'lnd Crews Imay usc l'h('.‘.‘i(.‘ I‘I'l;][ﬂ[’i'.llﬁ- o promorte recruitment.

Recognition Note

Responsibility for planning and implementing a
SUCCCES'FH] crew open hﬂUSL' may bl.' ll.!iCd FUT
completion of the Pathfinder Award erew
sustainability requirement.

You can order individual pieces
or entire packers. The materials

arc fn:c l'-l'H' your use. Yﬂll [Tlﬁ'V
either order them as hard
copies or download elecrronic
copies for your use, Visit
www.vcnturing.urg to see lhl'.'
entire set of materials and
suggestions for making

them count.

vimTuling ®ia®

Ventwring
RECRUIT

48

A
S| HOY SCOLTS OF AMERICA

Remember: Paper informs, but people
inspire. Use these tools to help inspire
the next generation of Venturers te jein
Your crew.
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Open House Events

The Venturing erew open house is a crew event where potential members (and
possibly their parents) are invited o a erew aetivity, given an opportunity o
find out about your crew and its program, and invited to join. The open house
may be a prelude to inviting prospective members to a crew outing organized
as a Tier | adventure,

The meeting has two purposes, The primary purpose is to introduce potential
new I'lllL'l‘l)hL‘l'!i [0 yOur crew. l':il'!n‘t Ill]lprt!!i}ii[)l'l.‘i are l\'.L"_}". 50 pl“l‘l. an (JPCI]. ll(,')Ll.,\.L‘
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with that in mind. You might get only one opportunity to show off whar you
do and to invite someone 1o join, The second purpose of an open house is to
ke the crew feel good about whar the crew is accomplishing and how it brings
its vision to life.
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When planning an open house, be bold and creative! The open house could be
a very simple meeting where the potential members learn abour the crew’s past
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and future programs, o it can be BOLD. A |1igh-advuumru—uri:*rm,u;l crew, for
example, could meet potential new members outside the meeting place, where
they will climb and then rappel off the side of the building,

A sports-oriented erew could offer a sports maze where gueses do several
sports, such as shooting baskerballs, throwing a football at a target, hitting a
hockey puck into a net, and identifying famous arhletes.

Crew officers have the primary responsibility for planning and conducring the
open house. Usually the administrarive vice president is the chair for planning
the apen house, or the crew president can assign another erew member to be
the chair, The open house chair then recruits a committee 1o pl;m and conduet
an open house, The crew commirttee also assigns an adult Advisor to help plan
and run the open house.

Planning the event will take one or two meetings and should starr ar least four
to six weeks before an open house. The first planning meeting will be ro
explain why you are doing the open house, plan what you will do, and make
assignments. The next meeting, which oceurs one or two weeks before the
apen house, is a ﬂlﬂuw-up. i.s-uw.‘rything--.inn«.'—typc muciing, (}pu;n houses
and their planning meetings should be Venturer-run, not adult-run.
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Sample Open House Agenda

1.

10,

104

Before the Meefing Greeters
The apen hotise comimirtee arrives ar least ane hour before the apen

house. All other crew members arrive at least hall un hour before the

open house, All hands-on activities are set up ar least bulf an hour before

the apen house. All equipment such as compurer and video project, wel-

come kit, name badges, sign-In roser, reglstration table, erc., are set up ar

leas half an hour before the open house.

Greating Honds-On Committee,
Have signs in the parking loc directing guests to the entrance. Have Open House Chair, or
greeters outside the entrance and just Inside the entrance, Have greerers Crew President

at all wens and at the door 1o where your open house is held. Onee
guests are inside, all crew members are greeters,

Hands-On Activity/lcebreaker Crew President
Ask everyone 1o mke a seat.
Welcome Crew Officar

The crew president welcomes everyone and introduces crew officers
and Advisors,

What Is Venturing and the Purpase of a Crew? Crew Officer
Consider creative ways to huve your crew officens and/or members explain

what Venturlng Is and what a crew does. Tell abour program planning,

officers, leadership opportunities, the Venturer/Advisor relutionship, ete.

About Our Crew Crew President
Also In a creatlve way, share whar you think your crew is and some of the

activities your crew has done, This could be slides or a video of whar you

have done. Share your furure pl.m:.‘ for trips, activities and adventures,

service and leadership opporunities, and your superctivity,

Questions and Answers Crew Advisor
Giive potential members and their parents an opportunity o

ask questions.

Advisor’s Comments (Short) Crew President
The erew Advisor wraps up any area not adequarely addressed carlier

and talks abour adult supervision and adulis” role in the crew. He of she

invites parents to talk Rurther during the registration process,

Invitation to Join Crow Membars,
Describe the joining process: participation in an event outside of o crew Crew Secretary

meeting, an fnterview with the Advisor and |m-9.'h‘iem, Personal Safery
Awareness rralning, and a joining/investiture ceremony;

Hands-On Activitios Again and Registration Process All
“This is another opportunity for puu.-n(i.‘l.l members to experience a

litdle of whar you do. At the same time, they can register at the

registration able,

Refreshments Cleanup Committee
Refreshments are optional, bur are popular. They could be pleza,

ice cream, cookles, soft drinks, erc. Have them ar the same time

as the hands-on activities or whenever else you wanr.

Cleanup Cleanup Committeo
This document is available online at wwwventuring.org,



Open House Countdown

-84 days  Open house chairman appointed.

-70 days  Open house chairman and adult Advisor are trained by your district,
-60 days  Open house committee members appointed,

-45days  First open house commitice meeting,

— Brief members,

luun|d pup Buippel g

—Plan open house,

— Make assignments, =

5 @

-15days  Call to remind open house committee members, 5
-14 days  Final open house commitiee meeting, (“E
-12 days Send \‘pe:t;i;\l invitation letter (see sanlph‘ letter). ,:_’,,
. 4 - =

Sdays  Call prospective members. .
. . -

-1 day Call prospective members, (4=

All erew members should be at the open house and consider themselves part
of the open house event, Members who have no other assignment will serve
as greeters. All members should make the pull.'nli;-ll members and the f'-.lmily
and friends that atrend with them feel welcome from the time they ger our
of their cars until they leave. You should have an exciring, hands-on program
for them to enjoy and answer all their questions. IF guests get 1o experience
some of what you do and see a well-run, Venturer-led program, they will

be more likely to join and come to crew meetings. When planning che

open house, think abour what you would like ro do or see if you were the

porential member.
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Crew Open House Sample Invitation Letter

Venturing Crew (‘
425 "

Jeramy Price
7301 Windsor Plase
Take-uny City. TX 75000

Deeiar Jereiniy:

i yoi piotiee yau and yi 3 g an i ship wreek in the clear, warn wals
Tt Caribhean during 5 yeur? Vhut would just be o sample of the kind of exciting
aetivities we do in Venturing Crew 425,

You and your irends are fnvited 1o o brief meeting 10 hear more ghoul how yoy can be dolng
these chilleniging high adventiie aotiilies The meening will be uext Tugsday avening.
Sepiember 15™ trom 7:00 pm Gl B00 pm ol the Fiesd Chureh (see detsiled map enclose),

Vaniunng is the wonage, cosd program of the Hay S al Ameticn We eenigers
plan, and mn all of aur activities, [ have enclosed a broehurs (hat expliins i
program. Yoo can also check oul oir cool coew webisite al i onewd I8 advenmies g oig
Flouse bring 310 00 which will eover your regisiration and insunince 1or all the cunl things we
do I you need more information or dircotons, please call me ai 3352020 or Lois Wilkerson ot
8551222

Feel froe io bring your friends! I your pareits wanl (6 gome 160, 1hey"ie Welcoie

Binceraly.

Travis Michagls
Ciew Fresden

Key Points in Writing the Letter

1. Personalized.

2. Comes from youth. 7. Enclose a demiled map and

3. First paragraph paines the picoure of
whar the potential member can da.

4. Emphasizes one-hour meeting, time,
place, bring friends and family, bring
registration money, what money is for,

Venturing brochure,

5. Briefly explains who we are—

106

Venturing, Youth-planned and run.

6, Invite them to visit the crew websirte.

&. Give a source to get more informatien.
9. Emphasize friends some more.

10. Send with a stamp, never bulk.



3 Leading and Planning in Venturing
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Leading Others

As your Venturing crew p|‘-1ll:~ and runs its program, you may ar rimes feel like
everyone in the crew is heading in a different direction. Other members of the
crew might not always share your ideas about the crew’s visions, goals, and
plans. They might not even share the same ideas with cach other. You might at
times feel somewhar frustrated.

This may be because every group of people or team progresses through a series
of predictable stages. A Venturing crew is a team, and it will go through these
stages, [o0. Understanding which STAgE YOUr crew is at will help you keep
rhings in perspective and serve as a betier leader and follower,

Stages of Team Development

‘The four stages of team development are forming, storming, norming, and
performing. Each ream will move through these stages ar different speeds, possibly
even \hiﬁ:i ng ITﬂCk ﬂﬂll F“rl'.h [}L‘rwf.'l‘.n N.l'.'.‘lgc.'i. L'!ipl.'l:iﬂ"y \Vhl:" '.‘.‘“CUL““L'I'i."E new
challenges or gaining new members.

1. Ferming. When teams first come together, they usually exhibit great
enthusiasm but much disorganization. Think of a high school band that
meets for the first time ac the stare of the school year. Band members are
excited and look forward to playing, but they are not ready to give a
concert. It will rake time, and lots of practice, before they come together to
play well,

2. Storming. In this stage, the inidal excitement has worn off. Things remain
alisurg&nizucl, and team members can have different visions of how much
they have left 1o do. Arguments or grumbling may arise, especially as
individual team members pull in opposite directions. Storming is a phase
nearly every new team goes through, and even existing teams may revert to
storming when confronted with change,

3

Nerming. After storming comes norming, when the team is working
together better. Enthusiasm returns, and the team’s skills grow. The
norming stage can be l"i‘alt.l',ilt“. with team members seesawing berween
storming and norming,

4. Performing. Ar this point, the team has solidified. The first Aush of
enthusiasm has rerurned, and now the team members have the skills and
organization to work together well and accomplish their goals. The team is
performing as a team.

Remember that each of these stages is part of the process nl':my team growing
and geuing srronger. Even i most of the members of the crew have been together
for years and normally work well together, the erew could soll move berween

109

juupjd pup Bujppal g

1 Bu

Iusan U

=
=
=
({s]




these stages when facing new challenges, As a leader, you will want to learn
the stages of team development so you can know how to help move your
team forward.

The Methods of Leqdershlp

lh(!llgh no two IcadLrH
approach leadership in exacdy
the same way, any leader can
use the four basic methods
denoted by the acronym
Hl')(;h'.—l".xpluil‘l.
Demonstrate, Guide,

and Enable—rto march their
ll'.'ll(l(.'l'ﬁhip :Ippm&lch o [h(‘.'
situation their team is in,

Expluin, The leader gives clear
and careful instructions about
what is expected of the team
and how ream members
Hl'lﬂuld gﬂ almut tl“.'il' tﬂ.!‘n]‘ﬂi.
‘This method is appropriate when teams are forming and need instruction
about what they are supposed 1o be doing,

Demonstrate. Showing can be more powerful than telling. When a team enters
[IH,' S[(Jﬂ“ing $|"'lg¢, 13 bl:!l:ﬂl'l'll.‘.'i \'i[:ll ﬁ:“' tl'l(.‘ lcndcr o dt.'lll(]l'l!itri“ﬂt.‘ i|ppmpri;il'c'
behavior that will help the team move forward, conveying expectations by
example and avoiding any temptation to join in grumbling or arguing.

Guide. When guiding a group, a leader steps back and does less inscructing,
Although guiding is less hands-on, the leader remains actively involved,
offering encouragement and stepping in to provide coaching as needed. When
a team enters the norming stage, its leader can act more as a guide,

Enable. ‘The leader of a team that is performing can step back still furcher and
let the team run on its own. The team knows what it is doing and works well
together. A leader enables by giving the team full ownership of its actions,
offering encouragement, providing needed resources, and helping the eam
evaluate its own performance.

Exactly how a leader uses these methods will depend on whar the group is
doing and where it wants to go. Fach leader might use these methods
differently, according to individual personality and style. Some leaders may
enjoy being at the center of attention, while others may have a quieter manner,
Nort every leader needs to be highly extroverted; many l‘lighly effective leaders
have a more reserved personality.

no



Mo marter where your ream is developmentally or whar method you are using,
be positive and supportive of your team. Show them you care and view your

leadership role as one that puts others first. Also, be sure to celebrare suceess.

Successes breed more successes. When your team members rise to a challenge
or do something right, let them know you recognize how well they did.

Matching Leadership to Team Development

Deciding which EDGE methad to use will depend largely on the ream’s stage
of development. With a team ar the earlier stages, a leader needs ro be hands-
on. Burt as the team gains experience and enthusiasm, the leader may rn

mote to guiding and enabling,

Consider a l'ypical Vct‘lmring crew that £OCS 0N A wccl-clnnl." canoe u'ip.

Crew Situation

Leader Response

./‘u-rlvlnl‘;r at rhe 1I.II'I|I|H polnt on

the tiver, everyone ls exclted. All crew
members know how o swim well and
they have practiced canoeing skills, bui
they don't know exacily what they should
be doing 1o ger starred,

Forming

Before anyone gets into a cinoe, the crew
president gathers the erew topether and
reviews che safery pules, The president also
axplains ihe plans for the elay, making sure
everyone knows the route the crew will ke
and how 1o secure their camping gear in
the cinoes,

After unloading their camping gear, crew
members set up tents, Progress on dinner,
though, is slow because the Venturers
who are respansible for cooking are
unibile ta light the camp siave. Several
other crew members start grumbling, about
dinner taking too long. Everyone is tired,
and some crew members are thinking
about going to sleep without dinner ar
dipping into some of tomorraw’s lunch
thar doesnt require cooking.

."unrming

The crew president, having had
experience as a camp cook, sees

an oppetiunity to help the erew

find suceess by asking everyone to warch
a5 she demonstrates the sfe technlque
for lighting the camp stove. By getting
the stove lir and displaying a pesitive
actirade, the president eases the rension
and refocuses the crew productively
roward plans for dinner, which the
cooks proceed to prepare and everyone
enjoys eating.

When dinnertime comes the nexi day, the
cooks fwm;u-(,l 1o prepare the evening
meal but seem to be having trouble with
thelr organizarion. They are cooperating
bur don't seem to have things quite
on track.

MNaorming

The crew president monitors how the
cooks are doing and guides them with
suggestlons s needed on how w ofganlze
their work, timing of rasks, ete., so that
the cooks can achleve 4 great meal,

an rime.

After another day or two on their reip, all
the crew members hn:ludlng those who
nmg‘glcd and &rlmlhlcd on the hrst
day—are working together without the
pm.idem needing to offer much

of anything but praise each night abour
how delicious dinner tastes,

Performing

The crew president conrinues re monior
the team and makes sure that they have
the necessary resources for them o
accomplish their goals, enabling them

o -IlClIiEVL' SUCCess,

m
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Of course, not every crew's experience will be the same. Some erews will go
through the stages of team development more quickly than others—and some
more slowly. Some crews might revert to an earlier stage when confronted
with another challenge. For example, the crew on the canoe trip might move
past its challenges over dinner on the first night, only to find itself back in the
storming stage when it rains all day.

Marching ream phases with leadership methods is a key
component of a number of BSA leadership trainings,
including NYLT, Wood Badge, and NAYLE, These
trainings may be used ro sadisfy leadership requirements
for the Discovery, Pathfinder, and

Summirt awards.

The key is for a leader to be aware of how the team is working together and to
try 1o adapt the method of leadership to try to meet the ream’s needs.
Le:\dcrsh'tp. afrer all, is about serving others, and groups going lhl‘t)llgh
different stages of development will have different needs ro be served.

Communicating With Others

Leaders need strong communication skills. To succeed, they must share ideas and
informarion with others. They need to explain and demonstrate, as well as guide
and enable. They also need to listen, to learn what the members of their ream
think, need, and want. Successful leaders rely on good communication skills to
help resolve any conflices that arise. Leaders also draw on their communication
skills to mentor future leaders, In Venturing, you have the oppornity to practice
and improve your communication skills in all these ways.

Recognition Note

Communicating effecrively will serve you well in
meeting the Discovery, Pathfinder, and Summit
award requirements.,

Communicating Effectively

Communication is the process of transmitting or sharing a message between a
sender and one or more receivers, Effective communication depends on both
I"'If.: Sl,'l'l[l(‘l' '."lﬂd l'}“_' r(.'CL'i.V(.'l'.‘i—Cl"ll oan "I(.'.‘;S{‘BC.‘S ﬂUWinE I)a':k i\”d ﬁ)r[h
between them. Communication is i two-way street, It breaks down when
information is not shared at all or when it fails to convey what the sender
wanted the receivers 1o know.
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To communicate well, any leader should consider three elements of

effecting communicarions:

1. Knowing what message he or she wants to send.

2. Relaying that message so that the receivers receive and understand it.

3, Making sure the receivers received the correet message.

The first step—figuring outr what message to send—will depend on the
situation and on the leader’s vision and goals.

When it comes to the next step—relaying the message—the leader must be
clear. The message will more likuly be understood if it is rulnycd in a way that
is simple, uncluttered, and focused on the essential idea or informarion thar
needs to be received.

In deciding how to relay a message, the leader needs ro think abour the
receivers. Only by stepping into the receivers’ shoes can the leader figure out
the best way to relay his or her message.

‘The final step, after relaying the message, is for the leader to find out what the
receivers have received. It's important for a leader to solicit qurﬂ(inns—-;\m_l to

ask questions, two. The leader must listen well to make sure the receivers heard
whar the leader intended.

Communicating With Youth and Adults

Venturers communicate with two sets of receivers: youth and adulws. Effective
communication is much the same for both groups. Both wanr to be rreared
with respect, Common courtesies such as “please” and “thank you” go a long
way when communicating with athers. In addition. youth and adules all
benehir from youl 5puuking L"|L‘nrly and 5imply.

Your crew may also need o refine how it shares meeting reminders,
announcements abour upcoming adventures, and other information about
crew activities. Be sure to include everyone when communicating about the
crew’s plans:

*  Venturers

= Crew Advisors

*  Venrurers' parents

*  Crew committee members

+ Consultants

= Hosts of locations where your crew meets

+  Managers of destination locations

+  Individuals supporting crew acrivities

ns3
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Good communication is vital when your crew leaves on an adventure, Leaders
need to communicate plans and expectations with crew members before and
during a trip.

Effective Conversations

How to have a conversation: * Take turns talking and listening,
Listen attentively. Avoid thinking
about whar you're going to say
next when the other person

is talking.

*  Maintain eye contact,

= Pay attention to the person you're
talking to. Don't do something
else (like check rext messages on
your phone or play with a pen
or pencil).

Repeat what you heard to make
sure you have it right.
Be courteous. Do not interrupt

= Find a time or place to ralk free
the other person,

of distractions.

Getting Feedback

Feedback is important so leaders can keep the crew doing what works well as
well as try 1o make things work hetrer. When a leader strives to put others
first, feedback is like a gif'rd It gives the leader a basis for betrer serving his or
her team.

Venturers should be asked o give feedback during and after every adventure.
There should also be periodic opportunities to give feedback about erew
meerings and the overall erew program.

Feedback should not dwell only on complaints. [t also needs to highlight whar
is going well. Sometimes this balance is achieved by following the sandwich
principle: Start by saying something positive, then offer constructive eriticism,
and finally return to somerhing positive.

Gathering feedback, of course, is only a first step. A successful leader reflects
on what he or she has learned from feedback. Should he or she do something
different as a leader? Does the team need to modify its goals or plans? The gift
of feedback gives the leader more information about how 1o effectively serve
his or her team.

Resolving Conflict

Even when conflicts don't rise to a serious level, small slights or frustrations
involving crew members can fester if the individuals keep their cancerns to
themselves. Good communication can sometimes prevent conflicts from
arising. Effective leaders actively seek feedback from their team members, both
to gauge how the group is doing and to try to head off conflicts.
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Even in crews with good communication and effective leaders, conflicts can
develop. When this happens, a crew officer needs 1o step in to help guide
resolution—it’s your duty as a leader. Resolving conflicts will not always be
casy, Follow these five basic steps to help case the difficulty.

1. Be mindful of ynursalf. I3 your emotions have heated up because of the
conflict, you might ask everyone to take time o cool down, Your role is to
help others resolve their conflict, nor to enter the conflict yourself. You
need to serve as a neutral sounding board, so make sure you are calm
enough to play that role.

IuuD]d pup Buippal g
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Be mindful of athers. Think about factors that might affect the individuals
involved in the conflict. Has it been hor outside? Are puup]u |1ungry? Have
they had trouble at worlk or school? Relatively minor things can make
people irritable. Maybe everyone should get something o ear before
discussing the conflict. If the conflicr involves only part of the crew, find a
place that’s out of the hearing of others.
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Listen. Listening is the most impartant th'mg you can do. Listen ro any

judgment abour who is at faulr so you can get evervone's perspective on
what happened or what's the marter. Affirm that you have heard whar
people are telling you; say, “I got it” or “I hear you.” Summarize things in
your own words to make sure you have heard what the others mean, saying
something like, “This is what [ hear you saying ..."

4

Encourage others fo talk. Ask questions that will help the individuals find a
solution to the conflict. What does each person want? How have they been
trying to get what they want? Why is that approach working or not
worlking? What other ways might solve the problem? Keep evervone
m]king. ﬂ)cming on eit‘ayl:hil‘lg positive in how thcy are h;uu“ing the
situation. Help them find a solution that seems fair to all,

5. Bring in backup. When a conflict seems roo big or lasis oo long, talk with
other crew members and Advisors to get their suggestions and help, Some
conflicts can be resolved unly hy invniving Advisors. Be sure o tell your
Advisors right way about any serious situations like those invelving drugs,
alcahol, bullying, hazing, harassment, or self-harm.
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Coaching and Mentoring New Leaders

Leadership is shared when responsibilities are distributed among different
leaders, and it is also shared when an experienced leader helps a new leader
learn leadership skills.

Menrtoring training will help you to serve asa
successful mentor in leadership and personal settings,
Mentoring training is a requirement for the

Summit Award.

Experienced leaders can help new leaders in two main ways: coaching and
mentoring. Coaching is a learning activity direcred by a coach, or teacher, not
by the learner. It involves explaining and demonstrating by the coach, and it
can be very useful in helping the learner gain concrete skills or learn how to
perform specific rasks. When Venturers serve on the staff of BSA leadership
training course, such as the Introduction to Leadership Skills for Crews
course, they act as coaches.

Serving as a mencor will help you achieve Summit
Award Leadership requirement 3—mentoring another
member of your crew as he or she leads an adventure.

Mentoring might include some coaching, but it is really different. Mentoring
involves learning that is motivated by the learner, not the mentor. The focus
with mentoring is also less on concrete skills than on longer-term personal
growth, A mentor guides and enables, listening actively and helping the
l(_‘;ﬂ“l"_'f [0 ARSCRS hiﬁ or "H:TI" own slrr:nglhs :'l]'ld (')[)P()l'tll['liti(.‘.‘i fnr impmvcmclll‘.

Mentoring does not come naturally to many of us. We are more inclined to
step in to solve other pcuplu:'s prnhlc;lm. offering them our adviee about what
1o do. But when we analyze and solve other people’s problems for them, we
deprive them of an opportunity to think and grow for themselves,

Mentoring rakes place (,hmugh conversation, not instruction. The learner
seeks our the mentor as a resource or sounding board. The mentor, in wirn,
asks questions that help the learner formulate goals, analyze prablems, and
generate a plan of action, The mentor supports the learner by both
encouraging and u:l');lllc:ngiup'. The mentor should never put down a
learner’s ideas or make judgments.
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Valuing Others

The Scour Law says that a Venturer is
a friend to all. A Venrurer offers
friendship to people of all races,
religions, nations, and backgrounds,
respecting them even if their

beliefs, petspectives, and customs

are different.

Every individual is unique, so within
any group you will find both
similarities and differences among
the group’s members. Successful
leaders not only accept these
differences, they embrace them.

‘They know that each person brings
different knowledge and experiences
that make their teams stronger,

By valuing the differences we see

in people, we value those people
themselves—as individuals. This is
just whar the Scour Law dirccrs.
Only by secing and seeking the best
in others—and in ourselves—can we
experience the strength and diversity
thar is needed ro make the world a
better place,

Recognition Note

The Venturing TRUST Award has an extensive focus
on valuing others and the importance of developing
and acting on that dispesition.
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Planning the
Crew’s Activities
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The answar: one bite at a time.

‘The truth is that whenever you want to accomplish something, it helps to
break it down into smaller tasks. You need a plan. Just as goals are steps
toward a vision, a plan is 2 means of reaching those goals. Planning is not only
an essential skill for organizing adventures as a Venturer; it is also a crirical

life skill.

- -
The Importance of Effective Program Planning
Whether you are planning a crew meeting, an open house, or a Tier [ or Tier
11 adventure, a clear plan will go a long way to ensure the success of your
project. Effective planning assists your crew as they:
s Make effective use of resources,
= Eswablish and act on elear goals.
s Communicate sUccess,
= Build a stronger crew.
= Build stronger individuals.
«  Prepare to have fun.
The guidc;linus that follow are used h_v CIews ias rhq,-y pli.m. conduct, and
celebrare their Venturing erew's progran.
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Developing Your Crew’s Annual Program

In addition 1o planning individual events, the crew officers also plan an
annual program.

Each year, your crew should agree on a calendar of its activities for months

The BSA’s Project Managemenr and Time
Management training courses are recognition
l'f.‘qllil'[fn'l(.‘ﬂl'.'i ﬂ.l'll.{ Wi" pl'('.lVid(.' t()ﬂ'l!i IIC.'(.'(!L‘C[ to meet
the challenge of planning the annual program.

Lo Come.

Having a vearly plan is vital and can be a lot of fun o put together. The yearly
or annual plan is important for a variety of reasons.

* It enables the crew o achieve its vision. If a major adventure is what
the erew wants, training and preparation goals can be built into the
annual plan,

* [t enables the crew to build a balanced acrivity plan of adventure,
qudur,\.-hip, purwnal [_r':'nwrh, and service inro its annual program using
the ALPS madel.

*  Anannual plan allows Venturers and Advisors (as well as parents) to mark
their individual calendars. Participation in crew activities increases when
pcnplu know what to expect.

*  An annual plan enables the crew president o start appointing activity chairs to
he r:,-r.f.pumiblc for pl.‘mning and l:_'-.uiing each activity the crew |.!|a.n.~s to take
glnring the year.

= ‘The plan ultimately determines whar the crew will be doing throughout
the year, It's the crew's ticket to adventure and fun!

Annual program planning also helps

map out weekly and monthly programs.

If the crew is p]:mning A Cross-COUntry

bicyele ride, plan meetings around

fitness, bike repairs, first aid, and
transporting and acquiring gear, and
build a series of endurance rides into
your monthly and weekly program.

Venturing is what you make it. It docsn't

just happen by chanee; it takes planning

‘.'{Il(.l FII'L'P&I ration.
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In many erews, the annual program planning process begins with the selection
of a new slate of crew officers. This allows a crew o begin by planning a
schedule for meetings and other activities thar will start in che fall, But

of course, each crew can be different. The key is to look ahead for the vear and
develop a plan.

The first step in building your crew’s annual program is to begin the process by
“preparing to plan.” Start by identifying the individuals who will help inform
the plan, gathering resources, considering alternatives, and laying the
groundwork for the detailed program planning to follow. Carrying our the
arganizing steps will allow the crew to apply the pl:lnning model with ease
and efficiency.

When it comes to developing an annual program plan, the initial preparation
process involves three basic steps.

Step 1

The crew Advisor holds a crew officers hriuﬁng imlm:di:m:ly after the crew's
annual eleetion and starts the program planning process, The Advisor
explains the process, goals, and whar each officer needs to do to prepare for
the next step.

Step 2

Gather the following key information.

= Key school dates, like holidays and exams

= Community event dates, like proms, |1m11c:mming. graduations

* The chartered organization’s key dates

= Personal dates that may affect your crew's activities, such as the Advisor's
anniversary cruise

o Key district and council dates

= Dara from completed Program Capability Inventory (PCI) sheers from
parents and others who might offer resources

= Data from Venturing Activity Interest Surveys from each member

| . *

= Last year's crew annual plan, if you have it

= Crew priorities and goals

s Venturers recognition records and Venruring, l)ivu:q'wr.-r:." Pathfinder, and
Summit award requirements
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Afrer collecting each member's Venturing Aetivity Interest Survey, hold the
annual crew officers seminar, where officers plan the coming year’s program.

*  Align the program plan with the Venturing areas of program emphasis:
adventure, leadership, personal growth, and service,

*  So you have plenty of uninterrupted time for the process, it is
recommended thar this be conducted in a retrear setting over a weekend,
This could be the most important meeting of the year; do it t‘ighl!

Preparation for the Annual Crew
Activity Planning Process

Preparation for planning is as important as the planning itself. The process
described here encourages your crew leadership to do quire a bit in advance of
creating the actual plan your crew will follow during its program year,
Garthering information from a variety of sources—crew members’ interests,
the results of the crew's annual plal‘lning meeting, the resources available
amaong the members’ of your crew’s commitree, and an assessment of what
your crew can reasonably deliver—will help your crew members form a plan
that is likely to be successful. This process makes use of the resources gathered
in the three steps described on the previous page.

Once the plan is developed, the crew president assigns a member of the crew
as the activity chair for a particular activity. The chair convenes a team 1o pur
the plan into action, guided by one of the crew’s Advisors. One of the key
tasks of the activity chair is to publi!‘.h a timeline/calendar thar will
communicate to the members of the crew (and often to their families) not
only what is taking place, but when,

Planning Helps: The Program Capability Inventory

‘The Program Capability Inventory (PCI) is a process of surveying the aduls
associated with the crew to understand how they might support porential crew
needs. Each Venturing crew's program is unigque because it is based on the
interests of the young adults who join the crew and what the adults associated
with the crew can provide, The PCI process reveals the expertise of adults
associated with a crew. PCls become one of the most important tools that
shape a program of activities for a Venturing crew.

While the erew commirree traditionally collects PCls, ideally, this is a rask
nuu:agcd hy a Venrturer. ‘The hrst step is to send the 1’mgrmn (.Zapabi]iry
Inventory form to adults. The second step involves converting their responses
intoa ﬁullnw-up form called the Program Planning Form.
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Step 1: Distributing the PCI Form

(fnmplvring the PCI form hugim; the process of m-.uching adules and
young people with similar i nterests, (This form can be accessed online at
www.venturing, org.)

The PCI form is given to all the adults in the crew organization (Advise
crew committee members, potential consultants, ete.) and to any other adulis

who might have an interest and ability to assist your crew at the beginning of
a crew organizational process and then angoing throughout the year. The crew
pp'g:;\iglcm or his or her appointes has the primary n.'spunsil‘:ilhy u!'dimrlbming

IuuDjd pun Buippnal ¢

the PCI form and converting the responses into a program planning form.

1 Bu

The officers’ responsibility is to use the Program Planning Form to plan the
crew’s initial program of acriviries (during the crew officers seminar) and to
fine-tune this program throughout the year.

JusA U

A crew should continually expand its list of possible adult resources that can

c
=
help the erew in specific ways. a
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PROGRAM CAPABILITY INVENTORY

Venturing Crew No.

Organization

Innfructions

Eneh yoar cur Venturers feed adull voluntoes 1o serve
on Advisors, program conmultants, and helpars with
IranBpOATATIonN, Chilparoning. counasling, and panning

e would ke to know in which nreas of intefeal, hobbies,
of gontanls you would be willing io halp our Venturers.

It thisy dieoide ta call on you for help, an ap poinimaent will
ba Mids with you wall in advante

Thark you for your wilingness i nasist our Vanturers
and pleane relurn this PG lerm 1a: =

(Please complete.)

Nama

Acdidress
City S—
Phone thome) ——

Occupation

You! | would be wiiling ta help in ihe areas designaied below:

Hobbiss and Skills

kDo Savirg Craatng
- 9 Fe —_
Digychng Conuteng First Ak __
Bowing _ Gomputer _ Fiahrg
Camping _ Gooking __ o o )
Conoeing Courmaling _ Marksmanalvg
Mambarships

Manss il your ciubs, assttabions, Filena ghagm. 10

Date
. Stata Zip

{business)

Paositian —
iouriniraating Promating Sahbal
Ciganaing Putiic speaking __ Swirnming __
Crmntasnng __ Lamiing __ Thmring _
Craios thving S diving _ Waler sports __

ity _ Anoating __ Ditner _
Phatcgmphy i B0
Contaels

Piaans linT paopie you would De silling to aek to nhane theit
camarn, hobises, of okl

Spacial Program Assistance

invaandlV ___ van __ ormek
ihava & womshap,

| rawva farmdly cmping gaar Y ___or
PODuD caTn

| G Frime e et o sl 11Ps ANl aciiities
1 Farve aldnis 16 @ Galif i ST (HOTETy
| i @008 10 A DOA ___ 0F plane

. | oan haip with leacdenf akiln
— lzan heip with e —
[ —
| B Nsis Wity -
ol ot

. | oon haip with community aros pryeiin

. | oan haip with fundrmmng projects
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All adults who are given the PCI form are asked ro:

1.

2,

Step 2: Completing the Program Planning Form

After a crew receives the -r.‘nr‘npluu:d PCI forms, the TCSponses must be
converted to a Program Planning Form o help the officers plan a program of
activiries for the year.

This step involves organizing the responses in a useful, meaningful way by
sorting them into such areas as:

List their carcer, hobbies, skills, and any contacts they might have that
could be of benefit to the crew,

Indicate their wi“ingncsa to share their expertise with the crew ar least once
during the year.

luup|d pup Buippe] g
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Name of each rr;fspnnding adult
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Each adult’s career
Each adult’s hobbies, interests, and skills
‘Their ideas for service projects

Their ideas for program activities

Equipment and facilities any of these adults can provide
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PROGRAM PLANNING FORM

To be used far Program Capability Inventery recap.

Nome Phone Career Hobby Confact

CREW COMMITTEE SUGGESTIONS

EQUIPMENT AND FACILITIES

CHARTERED ORGANIZATION SUGGESTIONS

CONSULTANTS
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Planning Helps: Venturing Activity Interest Survey

‘The PCI process provides the crew with information about the expertise and
availability of the adults associared with your erew. The Venturing Activiry
Interest Survey marches that expertise to the interests of the crew.

"The Venturing Activity Interest Survey should be conducted before developing
the year’s program of activities ac the crew officers seminar. It’s imporant 1o
know the interests of the crew members in order to make this pragram
meaningful. Continue conducting Venturing Activity Interest Surveys
throughout the year to fine-tune the program as the year progresses. A
recommended approach is to complete the survey when a new Venrurer meets
with the crew president and Advisor during his or her interview.

Crew officers can design unique methods of gathering information about
the interests of their crew members, Whatever method is used, it is
important that:

*  All members are surveyed for their interests.

= Every member feels that his or her interests are important to the erew and
he or she is free 1o express interests and ideas for activities,

* The results of the surveys are put into writing and filed for casy access.

‘The program vice president should ensure that Venturing Activity Interest

Surveys are conducted regularly, at least annually, and the vice president of

communications or secretary should ensure that the results are in writing and
filed with the PCls and Program Planning Form.

Crew Vision and Mission Statement

Your crew’s vision and mission statements help guide your crew as you plan
your crew’s program. Developed and revisited annually by your erew, these
statements communicate clearly and concisely convey the crew's purpose and
direction. By crafting a clear mission statement and vision statement, you can
communicate your intentions o crew members and prospective members and
use them to help your crew rake action as you develop your annual program
plan. The vision and mission statements should inspire you and should
prnvidc a direction for your annual program plnnning.

A mission statement defines the crew purpose and primary ohj::criv:rs, It meers
the needs of the members of the crew. It communicates to crew members what
the crew likes o do.

Vision statements also define the erew'’s purpose, but rather th rough the erew's
values. The Scout Oath and Scour Law are part of your crew’s value system,
but your crew may have additienal values thar they wish 10 communicate o
others: dispmiritm.\ about p!‘n\fiding serving, hulping the members of the
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crew grow as servant leaders or seckers of adventure. Those values should
be imbedded into your erew code of conduct and operating
procedures statement.

VENTURING ACTIVITY INTEREST SURVEY

Complate the following. Your responses will be used to help develop the program of
activities throughout the year, so it Is very important that you provide complete responses.

Name

Date

1. What specific interests do you have that you would like our crew to pursue this year?

2. Do you have any ideas or suggestions for activities that would address those interests?

3, Consider lor a mament the six experlenca areas (citizenship, service, leadership, social,
autdoor, fitness), How would your interests fit into any of these araas?
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VENTURING ACTIVITY INTEREST SURVEY—ALPHA LIST

Plansa chack 1Nose activibes, tours, projects, and seminars ihat
you would |ike the crew to plan as part of its pragram for the yéar.

Arport tour

Auta rmaintanance

Autamablia plant/doalerhip

Backpacking

Harbacus parly

Baach party

_ Bike hike

Block party

Howiing

Buy a car, how 1o
aamping trip

Canoaing

Car wash

Carsar clinic

Cave axplaring

Child care

Civil dafanas
Climblngdmppalling
Collaga ar univarsity visit
College panel dissussion
Communicatiang
Cormmunity cleanup activity
Consarvalion projec!
Cooking

Court session

Cruisa, salling
Cycling/mountainbiking
Dance

Dimt and nutrition

Disabled cifizens, assisiance to

Drug abuse/alcoholism
Egg nunt for children
gency propamdniss

Family pienic
Family sporis day
Fashion show
Fira safoly
Flral-aiel 1raining

Fighing

Geacaching

Gourmet cooking
Govarnmant official
Hallowean party

Ham radio

Hiking trail cleanup
Histary, study the iown's

___ Mistory, trace family

Hobby smargastierd
Holiday pary
Horseback riding
Huintaf aducation
loa-gkating party
Inclustry. iocal
Intarcrow activilins
Job interviewing skills
Leadamhip skiils
Lifagaving, swimming
Military base trip
Marality, athics
Mountainesring
Movies

Music listening
MNewsletter writing
Criantation flight
Oriantaoring
Outdesst Iiving histary

___ Pancake braakiaal/supper

Parmnia’ night
Part-time jobs elinje
Pholography
Phiyaical litness
Flanatarium

Plants and wildiiis
Fiay, produce &
Fawer station
Prograssive dinher

Projact COPE
Public speaking
Recognition dinnar
Rocycling centar
Rivor rafting

Hoad rally

Bailing

Saving monay
Scholarships
Scuba diving

lor citizens, asaistanos to

Shooting sports meat
Skating

Slitls ahow, plan &
Snow sports wankend
Spaghsttl dinner
Sports madicing
Sports safety

Spofts lournament
State capitol, viait
Surmmar jobs elinic
SWIrm imiiet

Swim party

Talpvigion station
Tennis clinic

Trailn tlp

United Way, support the
Watercraft

Watar sporis

Waeather bureau
Wildamass survival
Winter camping trip
Winter sports

Dthir
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The Annual Crew Officers Seminar:
Developing the Annual Activity Plan

Now that you are well prepared for the planning process and have gathered

the informarion you need to plan your annual activity p[-.m, you are remdy to
develop your crew's annual activity plan as part of your annual crew officers

seminar. Start with these ground rules for the planning process.

* ris impnrrnnr 10 respect the each other’s views. Listen L‘;\ruﬂl”y and avoid
interrupting the speaker.

*  Keep focused on the task, which is to plan the crew’s annual program. Try
not to get sidetracked.

*  Use the planning model to keep everyone on track and to be sure thar all
questions are addressed. This will help deal with unintended consequences.

= Write our ideas so everyone can see them.
*  Beinagreement,

With these five gui:lelincs in mind, the planning progress may be broken up
INto six steps:

Step 1. The crew president and/or Advisor leads a discussion on the crew's

P |

gn:tl!c for the coming year. Write the goals on a Hip chart or ¢raser board and
narrow them down to a final list of goals for the year.

Step 2. Brainstorm ideas of what the erew might do based on the Venturing
Activity Interest Surveys. Write the ideas on a flip chart. Remember—don't
critique the ideas while brainstorming.

Step 3. Evaluare the ideas that have been developed o see if they march the Program
Capability Inventory. Do you have the resources needed for each idea? If those
resources are not identified on the Program Capability Inventory forms you have
collecred, discuss other resources that may be available to you in your communiry.
Vote on th(: d‘ms;‘.‘n PFUHHLI'I]S.

Step 4. l"'.xp;'md the basic program |:1_v :ldding SUPPOIT programs and activities
leading toward the big activities or activity. Align program plans o provide
opportunity for members of your crew 1o accomplish requirements of the
l)imwury, Pathfinder, and Summir awards. Take a look at vour annual program
“from 35,000 feet” to ensure a balanced program, using the ALPS model
(adventure, leadership, personal growth, and serviee),

Step 5. Draft the plan and calendar, including big activities, meetings, support
activities, and key dates that apply. Officers approve the final calendar, Identify
the activity chair and consultants, and organize reams/commirtees to lead out
the work.
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Step 6. Distribute the annual plan and calendar to the Venturers, their
families, and the chartered organization representative, Once the annual
activity plan is finalized, the activicy chairs for the various events can begin
working on their activities. It is up to them to keep the process moving
forward and to report progress ar the regular officers’ meetings and

crew meetings,

Communication is also vital. Even a good plan won't help much if it is not
shared with others. After all, everyone needs to know the crew plan so they
can make their own individual plans.

Areas of Program Emphasis—
Building a Balanced Activity Program

The Venturing arcas of program emphasis should be used to suggest things in
which erews might wish to take part: adventures and fun activicies, leadership-
building exercises, serting goals to achieve personal growth, and performing
service in your community. It should serve as a tool for year-round program
planning for the members of your crew. Once you have completed your
annual program plan, review it to ensure that you have a fun, balanced
program plan that helps crew members become involved in each of the areas
of emphasis.

Using the requirements for each award level helps the crew leadership set some
program goals for each year. Acting on the responsibility to lead the meetings
and the Tier I, Tier 11, and Tier 111 adventures will help prepare the crew for
the program as well as helping individual crew members o grow as leaders.

The Venturing awards recognition system can provide benchmarks of progress
for the opportunities that your balanced program offers. An active program,
grounded in all four areas of program emphasis, makes it easy to track your
progress via the Venturing awards. These requirements should also be the basis
of annual planning.

Tips for Using the ALPS Model in
Annual Program Planning

As you conduct your crew officers seminar and develop your erew's annual
plan, the ALPS model and the requirements for the Discovery, Pathfinder, and
Summit awards can be used as guides to constructing a robust crew plan thar
will facilitate your crew members achieving Venturing awards. Tips by area of
prngmm (.‘I'I'I]Jhi'l!iib' ill(.'l'l.l(.lﬂ.'i
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Adventure

Zarticipation in adventures is at the heart of the Venturing experience. As your
crew plans its annual program, pay attention to what your crew’s interests are.
Use these interests to set program goals for adventures that line up with the
requirements of the Discovery, Pathfinder, and Summit awards, These must be
Tier 11 or 111 adventures. As you consider adventures for your crew, be creative
and take into consideration the needs of your crew members, as identified on
the Venturing Activity Interest Survey, and the resources available to your
crew, as identified on the Program Capuhi]icy lnvcnmry.

owling night
= Warch-and-learn

history museum
* Climbing wall
= Camporee staff
¢ Swimming outing
= Autend a play or
performance
= One-day bike ride
* First-aid training

Running a Special
Olympics event

Weekend trip to
museum or
performance, with
required rravel
Weekend canoe trip
Weekend climbing
adventure on real
rock faces

leadership rraining

* B . = 50-mile

backpacking trip

STEM night L Drgsm izing and * Directing a science-
+ Campfire/hayrack ride sra_ﬂmg themed Cub Scout
¢ Clodding a Scout camporee or day eamp
- hVi-«it 4 :"ttur:l.l day camp " * Trip to a weeklong
y . = Weckend bike ride arts festival

Weellong,
hnmc-huilding
service project
Organizing a
weeklong camp for
disabled youth
Weeklong urban

muscum rour

. Smging a music and
o | . - ] L
= Crew *“kf” or e P 1,000-kilomerer
leadership training radiement home bicycle tour
* Crew skill or * 10-day canoe

expedition

Leadership

Leadership in Venturing takes place in a varicty of settings. Some crew
members have been selected as leaders. Some will be appointed to serve as
leaders for various adventures. There are also training courses available to help
you learn the skills in a struetured sewting, Planning dates for the following
required trainings should be a priority for the crew. And giving crew
members and crew leaders the opportunity to take part in BSA and other
adventure-based leadership training should also find its way 1o your

annual crew program,

* Introduction to Leadership Skills for Crews should be offered annually or

Scﬂ]‘lﬂ[lllllﬂ.“y €8] hf_'lp orient new crew tll(.'llll'lt'r.“n

= Crew Officers Orientation is available online: new crew members should be

made aware of this |Jy the crew's Ieadcrship.
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+ Goal-Setting and Time Menagement fraining should be offered at least
annually by the crew or through local council resources,

= Project Management truining should be offered at least .-.mmmlly hy the
crew or within the local council 1o assist crew members in organizing
crew activities,

« Mentoring fraining should be made available as a crew-level course or
I'hl'ﬂllgh I.'I'IC |UC1l Eh\ icr or L()lll’“.ll

= First-aid training (such as American Red Cross—First Ald/CPR/AED for
Schools and the (:mnulllnily or the American Hearr Association—
Heartsaver Pediawric First Aid/CPR/AED) is one of the essential adventure
skills. Building this training into the crew’s annual program is important to
provide new crew members with needed skills.

Giving crew members and crew leaders the opportunity to take part in BSA

and other adventure-based l(:;‘ltlul‘:el)ip training should also find its way 1o your

annual crew program to support those Venturers who have completed the

required trainings above.

Personal Growth

Your goals in personal grow th will help impact both the erew’s annual
program—and what you gain from serving as a member of the crew in pursuit
of adventures, Look ar the opportunities present during the crew's annual
program planning meeting to help plant some seeds for the ways in which you
will reflect on your skills, .||1-||mu.. and interests and take t,h.nri_‘c of your own
LIL!."\I’II'IY a5 y()Ll ser pt'rm}lhll < hi‘”k‘llb(.h [0 meect R]'H.J. IL':I.I'I'I l'-l'ﬁl“.

Take into consideration the following personal growth opportunities when
planning the annual program. Ethical controversy activities ean be done
as crew activities as well as providing opportunities for Venrurers to lead
these sessions.

Some program resources such as che TRUST, Ranger, and Quest awards are
useful for building skills in pursuit of adventures. The Ranger Award, in
particular, is well-suited to help crew members prepare for ourdoor adventures
l\y .t.‘::uing program g(mla thar will lmlp them gain a comprehensive set of
outdoar skills, See Venruring Awards and Requirements for additional
information abourt these and many other recognition oppartunities for
Venturers, individually and as a crew,

Additonal program ideas aned :lppm:whus tor deliver skills are available in Program
Features for Troops and Crews.
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Service

Service is a commirment to others and so
forms an important part of your time as
a Venturer.

As your crew plans its annual program, be aware
of opportunities to deliver service o others,
Service provides additonal opporniniries to
build your own skills as a leader, especially as
you [ﬂkt: an l'l‘.lL‘ l.'.hﬂ"(.‘l'lgi.‘ ()Fll."ﬂ.di.l'lg service
projects as a Venturer. But remember that service
is much more than just an oceasional project.

It a way of life. As you are involved in other
crew activiries, -.llwnys be on the lookour for
opportunities to serve, o improve your
community, and to help other people along the
way. It is nor uncommon for a crew to stop
along the way to an acrivity o assist someone in
need, only to realize later that the unplanned, spontancous service rendered
became the most memorable part of the activity.

Service is one of Vr.:muring's areas of program ump|‘\asi:~.. 50 4 strong program
of service is essential. Consider the following as parc of your annual
programming needs:

+ Service hours—24 hours of service are required to complete the Discovery
Award; an additional 36 hours of service are required to earn the
Pathfinder Award.

+  Summit Award service projects—Anticipate crew members who are secking
this award and will be organizing a project to meet this requirement.

* Crew sustainability projects—Organize multiple opportunitics to provide
,‘\'.l,‘l"ViCl,‘ [h'.'l'[ Sllpj)()l"[.‘i l'.l'lf.' UPL'[':I[iUI'I. .’ll'l.l.l l(lllg{.’vit)’ ()'- lh(.' Crew,

Choosing Program Chairs for Each Crew Activity

The activity chair for an activity is selected by either the vice president for
program or the crew president (depending on your crew’s practices and size) and
Advisor, and is responsible for planning, promoting, and staging the activity.
For relatively simple activities, the activity chair alone may be sufhcient to
carry out these three ruspnnsibilitieg. However, some activities in a crew are
more complicated. For these, the activity chair recruits a commirnee and,
depending upon the activity, receives help from the Advisor, crew commiteee,
and consultants, When a commirree works with the activity chair to plan an
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activity, the chair and the committee should go rhmng_h the seven planning steps
together. It is the responsibility of the chair to be sure that the activity planner is
filled our and fled with the crew records.

Choosing a Consultant

Consultants can be a great asset to an activiry bur mighr nat know miich
about Venturing or the Boy Scouts of America. The youth leader for the acriviry
should help orient the consultant by carefully explaining the proposed activity
and finding out how the consultand’s expertise can be helpful.

In addirion, the youth activiry chair should review with the consultant what is
cqucrtﬂd of him or her and whar equipment or :supphmi are needed, if;my. The
more structure and guidance provided o consultants, the better, so they
understand exactly what the crew needs,

After the initial discussion, the activity chair should follow up with a letrer or
email to the consultant, summarizing their discussion so that there is no
misunderstanding. Be clear as to the crew’s expectations for the consultant,
and make sure there is an understanding of the rclnrinnsl‘iip between a crew's
yuurh and adult members and the consultant. Remember thar the consultant
is there to hclp. not to run the activity. When the activity is over, be sure o
thank the consultant for his or her time and resources,

Take g_nﬂd notes lhr(:mghul.lr the p];inning process. After each activity, do a
critique/debriefing on what went well, what didn’t go well, and what vou can
do differently nexr rime.

After each step, put the notes in your crew history file. These updartes will help
during your next planning cycle.

Your plan will be a living, breathing document. For it to have real value, you must
follow ir, share it with everyone, and review it regularly 1o see if modifications have
10 be made. Goad luck on another great year and don't l-nrgct: Share your pl;“m and
calendar with every Venturing family!

Planning Crew Meetings

A lot of planning takes place ar crew meetings, bur making crew meetings
productive themselves also takes planning. This is the purpose of the crew
officers meering. If you are the crew officer rez;punsihlu fora meeting, think
Lhrmjgh the crew meeting ahead of time. Each meeting needs a purpose, Thart
purpose will, of course, vary from crew 1o crew and from meeting to meeting.
Some crews meet once a W‘-'l'k» Whill: ('thf.‘-l'\\'- meet once a "I‘.)Illh. But no matter
how often your crew meets, each meetings purpose will depend on the crew’s
g:fml.'; and its upcoming acrivities. Mcciingx will involve discussion and
decision-making, burt they also can involve active skills training, service
activities, and games.
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The ofhcer rr._-sponsihlc for a meeting should formulate a plan or agenda that
takes into account the crew’s gnai.\'. input from ather officers, and any advice
from the Advisor. Once an :-lgc:ndn is duvulnpwd. it |iu||.m to make it available at
the meering for everyone to see. The key is 1o develop and use a meeting piim
or agenda that helps the crew make meetings both productive and fun. Try o
focus as much of the meeting as possible on hands-on learning and doing,
minimizing the amount of mlking and fling reports. Make time spent at crew
meetings also part of the adventure!

Tips for Crew Meetings

= Be sure that fun is part of every meeting.

*  Keep crew meetings active.

= Be sure that there are activities of interest for everyone in the crew,

= When planning the meeting, think of it as five to seven shorr activities
instead of one long meeting.

= Be sure that meerings further the crew'’s annual program goals,

= Use crew meetings to prepare for significant adventures.

= Keep the business parts of the meeting bricf.

*  Keep track of recognition requirements along the way.

s [Be sensitive to time constraints from school, jobs, and extracurricular
activities that young adults experience.

= Team-building games and initiative games provide rich opportunities for
crew members to learn to work rogether better—and have fun at the
same time,

*  Follow up with reminders and action items through email, phone, texr, or
social media,

= Crew leadership, supported by Advisors, should work together to ensure that
every meeting is well-planned and ready to go.
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Sample Regular Crew Meeting Agenda

3 min,

10 min,

10 min

45 min

2 min

5 min

After the meeting: Advisor and erew president confirm plans for the next officers’ maaling
Crew prasidant follows up with next mesting; youth aciivity chair o deuble-check all arrangaments,

*Note: Conduct activity planned vy commitiee ond consulfants using fhe aclivity planner

1.

m

'

5

>

7.

Call to Order and Ordar of Business

Unfinished Business

Secratary reads minutes of pravious mealing
Traasurar rapors
Crew officers’ repart

Mew Business

Discussion by crew members en mattars
that need a decision

Regisiration of new members

Pramation of upcoming avents

Racegnition of Individuals for advancement pragross,

and promelion of advancement epperiunities
Craw Advisor eammanls

Crow Activity* Program

Ramind Venturers aboul malerials needed, raquiremants,
of whal o bring and wear, efe.

Intraduction of prasentars

Carry aul plan or conduct the aclivity

Announee Date, Ploce, and Time of Next Meefing

Clasing

Advisar's/Officar's Minuta

Refrashments and Fellowship by Crew Members

Crow prasident

Crew president =

Secrorary
Treasurer B
‘Apprapriate efficar

Craw prﬂlh‘iﬂf\; -

Administiativa :»;pmp&unl

Program vice prasident

}-\dminis-w-allliw vich pfuﬁ-duﬂl

Crow Advisor

Youth ectivity chair

T Crow pravident
& K)siga.l\ﬁ-t:a ‘mambar

Advisar o
appainted officer
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Frequently Asked Questions About Crew Meetings

How often should a crew meet? When and how long to meer are up 1o each
crew, Separate from other activities and adventures, some crews meert every
week, while others meet every other week, and a few even meet just once a
month. Meeting weekly can help keep the crew together, building the team
and creating a routine for Venturing. But it also means the crew officers need
to do more planning to make sure all the meerings are producrive and
worthwhile to atrend.

How long should crew meetings last? How long mieetings last will depend on
what the crew needs to do to achieve its vision and goals, as well as how often
the crew meets. A crew that meets every week may be able to keep its meetings
shorter than a crew that meers only every other week, Whatever you decide,
try 1o keep to the same meeting times on a regular basis. Making a habi of
starting and ending on time will make ir easicr on everyone to plan their
individual schedules to include Venturing.

Where should crew meetings be held? Hold your meetings at a safe place
that is convenient for crew members: usually ar the place of warship, school,
or community group that sponsors the crew. It helps to have a regular
location for each meering, bur for some activities, the crew might choose

a different locarion.

What de Venturers do at crew moul‘ings? As with everyt |1ing in Vumm'ing, the
crew can choose. As long as it's safe, in line with the Scour Oath and Scout
Law, and in support of one or more of the Venwring areas of emphasis,

you ean do just abour anything you'd like to plan during a crew meeting,

For example:

*  Prepare for your next adventure. = Complete Project Management
*  Play Frisbee. training.

3 g L] M sothe i 1 SUREEPSY £ oS
* Learn camping skills. Ger rogether with another crew for

agame n igl'l[.

+  Make a desserr.

= lake Hazardous Weather training,

+ Hold a crew hirthdny party.

*  Pracrice lighting camp stoves.

= Plan a yearly crew calendar of
events,

= Setup and run a geocaching
challenge.

= Take part in an ethical
controversy discussion,
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3 Leading and Planning in Venturing
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Leading and Planning
Your Adventures

This scction is designed as a reference to help you and your crew plan and lead
crew adventures, It is a brief but helpful introduction to skills you may
develop more fully through National Youth Leadership Training, the National
Advanced Youth Leadership Experience, and the Kodiak Challenge. It should
not be considered in any way a substitute for those courses, bur rather a
primer to help you get started as an effective leader,

Planning Crew Adventures: Detailed Planning Helps

Planning every adventure means that you have to be concerned with the high-
level details—whar the seven-step model provides—and the details that you
wotk out to implement each step in the process,

The annual activity plan helps your erew identify what the members wish 1o
do for each program year. The seven-step planning model presented here will
be useful as you plan crew adventures and service projects. (This same model
will also be useful in life when you face project plalming and project
management tasks.)

Define
the Activity

Assess the Define
Activity Resources

Docision/Plan
Change

Implement ‘ Consider
the Plan Alternatives

Promote the ] Commil 1o
Plan : Writing
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This activity planning model is used in the pages that follow. Its purpose is to
help you make good decisions along the way as you develop, implement, and
assess your plan for a particular activity. Use the points on the cycle 1o help
you evaluate your plans as you go along, as well as the Venturing Acrtivity
Planning Worksheet.

Step 1: Define the Specifics of the Activity

Whar would the crew members like to do? Consider whart the crew has done
before as well as new activities that relate to the erew members’ interests.
Narrow down the ideas to create a final list. If your annual crew plan has
scheduled a canoe trip and assigned you as the acrivity chair for thar particular
activity, work with your Advisor, crew officers, and your consultant to develop
and plan for that activity that will be fun, meet the needs of crew members (as
identified in the Venturing Activity Interest Surveys), conform to the safery
requirements of the Boy Scouts of America and the Guide ta Safe Scouting, and
possibly, help some crew members meet requirements they are working on for
the Discovery, Pathfinder, and Summit awards.

Step 2: Define Resources

Determine the time available for the activity, what skills will be needed in the
crew and from consultants, whether the needed rools and gear are on hand,
what the event will cost and how it will be paid for, and other relevant issues
suich as the availability of sufficient adult leadership.

Step 3: Consider Alternatives

Evaluare the ideas you have developed to see whether they march your
Program Capability Inventory, Do you have the resources needed for cach
idea? Are there alternarives that would work as well—or betrer? Whart if an
emergency occurs leading up to the event—or during the event? How are you
prepared to handle changes in circumstances?

Step 4: Commit the Plan to Writing

Draft the plan and calendar, including the activity iself. support activities
(such as, prior to your canoe trip, meetings to learn to paddle canoes properly,
warer safery seminars, etc.), and key dates. Review the plan with others o
make sure all dares are feasible. Follow up with key dares and times ro ensure
adequate guidance and accountability to implement the adventure. Be sure to
schedule periodic status checks ro help execute the plan properly.

Step 5: Promote the Plan
Promore the plan and the evenr. Have a point of contact for questions 1o
be answered.
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Consider the wols o use when
communicating the advenrure: social
media or paper handouts? Keep in
mind how the audience prefers to
cominunicare. Follow up with
multiple messages to keep the
excitement building,

Step 6: Implement the Plan
Have fun. Take lots of pictures. Tell lors
of stories. Celebrate success.

Step 7: Assess the Activity -

Regular assessment checkpoints along — \ —
the way ensure you are making progress,

‘Then at the end, debricef the entire experience with the members of the crew.
What went well? What should be cll:lnp_ml? Whar has been learned? What you
can do differently next rime? Take good notes and pur them in the crew
history file to help during the next planning eyele. A reflection after the
adventure will allow crew members to learn from the experience. The next
crew adventure should run more smoothly as vou apply what you learned
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when planning and implementing this activity.

Additional Considerations for
Planning Crew Activities

Proper ]Jlunni!lg for an (‘:ll!ing or service project nlig‘ht seem like a lot to do,
but having elear answers to all questions in advance and lknowing who is
responsible for implementing the interlocking parts of your adventure will go
a Inng_ way to ensure that the adventure is successful, safe, and fun, The seven-
step planning process will help you develop an effective plan.

Adventure is one of the key components of the Venturing program. As you
move from a participant to a leader to an adventure mentor, your skills will
be growing. Your progress through the Discovery, Pathfinder, and Summic
awards will help you track your growth as an adventurer—and as a leader.

Applying the Seven-Step Process

The planning process is built around asking questions along the way as you
plan your advencure. You will not necessarily be able 1o answer every question
in the order it appears here. Your answers to some questions will generate
other questions. You may think of your plan as a puzzle and try answering the
questions that are more obvious. These initial answers may help you fll in the
blanks for the other questions.
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While it is important to have a
demailed trip plan, don't be so
inflexible that some plans can't be
a;.hangt:d during the crew'’s adventure.
Write it down. Review it. Share it
Publish the plan and the timeline and
make certain that everyone is ready to
go. Follow up with key dates

and times in the plan to make sure
there is guidance and accounrabilicy
to implement the adventure. Make sure there are regularly scheduled starus
checks to ensure that the plan is execured properly,

Define the Activity

An adventure requines a g(m.l. and h.wing a gunl malkes it easier to p]an the adventure.
‘The first step in planning any Venturing adventure should be to consider the purpose
of the activity and the goals of the crew. The objectives of the adventure will serve as

a foundation for the ptﬂnning_. Is the purpose of the upcoming event to learn a skill,

improve self-confidence, experience a specific activity, go w a cerain place, just have
fun, or all of the above? Other objectives might include getting crew members to
learn new things. accept new challenges, and make new friends, or to complete
certain requirements for an award. The only nonnegotiable objective of any
advenrure is to minimize risk. Managing risk is required.

Once you have your vision in place, follow up with questions—and
:‘houghrf‘ul answers—that will help deliver that adventure,

= What has to be done? Whar will it rake to make the event happen?
Whar resources need to be acquired to move the project into action?

* When is it to be done? Establish a cimeline. Backdaring rasks to complete
in leading up to an event is especially critical for Tier 11- and Tier 111-
level advenrures.

*  Who does it? This is vital in ns(;\l)lishlng accountability. Do the persons
responsible for in‘|p|crncnring their part of the adventure have the needed
skills? I not, how do we help them acquire those skillsz Whar other
support do they need?

=  Where, when, and how? An:iwcring these questions will establish
lacations and timeline and will settle issues regarding implementarion
of the adventure.

« s everything clear? Preparing an initial written draft of the adventure—
including rhe vision for success and implementation details—will start the
process of defining the adventure in deil. Ask the adventure menror o review
the plan for completeness and accuracy,
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While most of the planning cips in this chapter can be used for any tier of
adventure, the lower tiers require less significant effore (and experience).
Therefore, if you are new 1o adventure p|-.mniug. a good place to start is
planning a Tier | adventure. As you develop your planning skills. then you
will be ready to push yourself out of your comfort zone to plan a Tier IT or
11 adventure.

Define the Responsibilities
When planning and implementing an adventure, clearly identify the
responsibilities of the acrivity chair, officers, and Advisors.

For relatively simple activities, the acrivity chair may be able to carry out the
pl;\ nning, promaotion, and staging ru.«;pc';n.';ihilitic:s alone. However, for more
complicated erew advenrures, the activity chair recruits a commirree and,
depending on the activity, receives additional help from the Advisors, the crew
commirree, and consultanes. For n.:xnmph-. if the activity is a bowling night,
the activity chair pmh:lbly can organize, promaote, and run it alone. But for a
warterskiing party, the activity chair might need other Venturers and adules to
help with things such as equipment, food, and transporarion,

The Advisor is ultimately responsible for the health and safety of the crew
members. The Advisors and crew officers, as a team, need to make sure the
activity chair has the necessary training and support to carry ourt the role,

Define Resources

An adventure can stall when crew members realize they don't have the
resources for it or they have not identified resources far enough in advance to
gather them. When defining resources, address the imporrant issues in detail.

+ [s there enough time o prepare for the event? Will the timing allow mosr
of the crew to participate in preparation and in the activity itself? Making a
backdating calendar will help identify critical implementation points.

¢ What skills do crew members and consultants have? Are there prospects for
additional or new consultants to help the erew attain the needed skill level?

* Do you have the necessary twols and gear? If you are going canoeing, for
example, can an outhitter support your needs, or do you need to raise
meoney to purchase your gear? For a service project, can you borrow tools
from friends and Family, or will the agency you are serving provide you
with what you need?

«  How much will this adventure cost? Is it realisric to pay for it yourself, or
should your crew hold fundraising events? Will the fundraiser bring in
enough to implement the acrivity you are planning?
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*  Have you considered school calendars and summer jobs? Do you have
sufficient adult leadership in place? What other issues do you need to
consider? As your crew gets more proficient at planning adventures,
you will lilcr_'ly add rto this list of other concerns that reflect how your

Serving as a crew officer is one of the leadership
requirements for the Pathfinder and Summit awards,
Your ability to lead a diseussion while serving in those
offices will help lead the crew to a respectful
consideration of adventure options,

crew ()PL'HI.U'.'!!'.

Consider Alternatives

Considering the alternartives is always an important step in the planning
process. In general, the trip to the location where the adventure takes place is a
means ta an end. Once the adventure is defined, somerimes it is casier—and
morc L'(‘Uﬂﬂn‘li(‘.a]v—r[(! Ci'l"'y i[ our CI()SL‘T €3] ]‘.IHITK.'.

Here are some questions to consider when testing your adventure

against alternatives.

*  What resource issues suggest that an alternative plan is needed?

*  What if an emergency takes place leading up to the event—or during the
event? How is the erew prepared to handle changes in circumstances? Be
methodical when looking at the plan and the alternatives thar may be
necessary.

= Does the alrernative make more sense, based on resources? Can the same
HI_'!;]IS bﬂ mat on an ;1dvr.'nrurc C]C‘JEL' 8] I'IUI‘IIIL‘ rath(.'r Ll]ﬂll rr‘.lVL‘“['lg? Art'
there service oppartunities in the local home community, for example, that
you can accomplish without investing funds in travel and lodging?

Make a decision to proceed. Gain the participation and commitment of crew

members, Advisors, and parents or guardians, and commit w making the advenmure

take place. How you address the concerns thar follow may suggest a maore cost-
cffective or achievable adventure for your erew,
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Decide Where to Go w
- " i - e
Knowing what the crew wants to do helps you decide where to go for the [
adventure. A good method for determining places within the crew’s range is to -4
mark your location on a ma P with a dot. Then make three cireles: 5
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s A circle with a radius of 120 mi]ce:—Any pl::r.:c; within this eirele is about
a two-hour drive or less from your location and appropriare for a
weekend acrivity.

s Acirele with a radius of 600 miles—This is how far you could mfcly drive
in one day following BSA guidelines (a maximum of 10 hours nf‘driving
per day, under 600 per day on interstate highways). Every place inside the
circle is a one-day-ro-get-there trip,

+  Acircle with a radius of 1,200 miles—This is how far you could get in two
days, All of a sudden, faraway places seem a litde closer,

If you can afford to travel by train, bus, or plane, your circle of possibilities

can grow dramarically. Then see if you can find the resources to ger there.

At this stage the outfitter, property owner, or land-managing agency should be
consulted well in advance ro inquire about costs, reservations, group size limits,
and permit requirements.

To help ensure a safe adventure, ask these questions when selecting a location:
= Are youth officers and/or adult Advisors familiar with the location?

*  Have program locations been selected based on the needs and abilities of all
crew members, not the needs and abilities of the leaders and/or more
experienced crew members?
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Refer to the Guide to Safe Scouting for BSA driving
requirements for both adules and Venrturers as well as
guidelines for safe driving. See www.scouting.org/health-

a l'll'_l— H-.:.ﬁ.'ty/gss " -

= Are the locations appropriate for the philosophy, mission

starement, and objectives of the crew?
= What are the program location’s hazards?

* Whart emergency resources are available in the area?

How Will We Get There?

1. Determine How to Travel. Because transportation is fruqumlly the greatest
expense of an adventure, be sure to carefully consider alternatives: air, train,
commercial bus, chartered bus, or private vehicles including cars, vans, buses,
and recreational vehicles,

Before choosing a mode of travel, explore the alternarives and their costs.
Also consider the cost of meals, lodging, and addirional vehicle insurance.

2. Select the Route. Derermine the roure to take. Will it be the scenic route or the
fastest way? Both have their advantages and di.*::ul\.’nrnrngcs. Be sure to determine
Stops for food and rest.

3. Plan Group Travel. Chartered buses are often the most economical
transportation for groups of 20 or more. While small groups may find it
::}u;;lpcr to travel in private vehicles, Established rail, bus, and airline
companies are strongly recommended, especially for longer adventures. For
long trips, booking a flight may be the most reasonable alternacive. Flying
usually eliminates the need for overnight stops and meals. Choose the best
transportation method based on your destination, irinerary, numbers, and
budget. If you plan to use a commercial carrier during spring break or over
a holiday, you must make reservations well in advance to ensure space for
YOUur crew.

4. Autemobiles/Vans. H'x‘mvcling h}' priv:uu vehicle, YOU MUust arrange for
enough drivers to allow plenty of relief. Parents are great resources for
vehicles and drivers. Determine who will drive, and plan for delays such as
mechanical problems or flat tires.

Group ldentity. Whether it's the official Venturing field uniform or a crew
T-shirt, a common attire lends credibility, helps crew members know they are
part of a team. makes it easier 1o keep track of the group, is required at some
places to take advantage of offers available only to organized groups, and is
your passport to shared Scouting goodwill.
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Decide When to Go

Choose the time of year that best suits the crew—summer vacarion, spring
break, winter holidays, etc.—and select events suited to the season or time. Or
choose where you want to go or what you want to do, and then pick the best
time for it. Some trips are possible only for ane season or for only a short time
during a pﬂrlicu]nr season. Crew member/Advisor nv.’lil;lhi]i(y can affect your
riming. as well.

“The riming of your adventure can play a sign‘lﬁc-.mr role in the risks you must
plnn for (L‘sl.lr_'cin”_v for adventures thar will take [.71;1:1' in the outdoors): The
crew should be prepared for the season and conditions it is operating in.

Other resources that could help you make some of these important
decisions include travel guides and guidebooks. online sources, people who
know the area, and managers of adventure locations.

Decide What to Do There

Many Venturing erews have a theme (backpacking, service, STEM, culinary arts,
historieal re-enacting, erc.). Activities during your adventure might be focused on
this theme. But don't be limited to activities based on your erew theme. Part of a
p‘lmcl adventure is trying and learning new things,

Determine the Equipment and Supplies Needed

Mo matter what kind of crew adventure you have planned, whether it's a
whirewater ruﬁing trip or a STEM summer camp, three types ul'f..'quipn'u.'nt
must be considered: personal gear, group gear, and supplies. Personal gear
includes such things as a crew member’s sleeping bag, clothes, toothbrush, and
water bole. Group gear includes items char are used by the entire group, such
as maps, stoves, and tents, Supplies are consumable items, such as food.

BSAs Fieldbook can be an invaluable guic]u to gear and
skills in the outdoors and other adventure situations. You
can get a copy at your local council service center or
online at www.scoutshop.org.
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Personal Gear

Give crew members a detailed list of personal gear, and ensure they bring the
appropriate items. Be specific and clear abour why they need to bring cerrain
item and what the performance characeeristics should be. For example. if the
personal gear list includes “rain gear” and a disposable plastic poncho is not
acceprable, your gear list is not clear and could lead to cold, wet crewmates,

Depending on the scope of the adventure, conducting a gear shakedown could
ensure the erew’s safery, comforr, and well-being. Conduet the shakedown well
before the adventure to ensure all erew members are prepared, and have extra
gear H'Vﬂ.il:lblc rﬂr IU-’“'].

Group Gear

Many established Venturing crews have acquired a supply of group gear, but
depending on the activity or the crew’s development, some Venturers,
Advisors, and parents might be asked to bring irems to share. Just as with
personal gear, provide a detailed list of the group gear needed for the
adventure. Be sure to check all group gear to ensure everything is working
properly before departure,

Supplies
Snpplius include tood, stave fuel, dish soap, first-aid )
suppliu;, and -,my ather consumable items. Even if
you are not going camping, at least one properly
stocked first-aid kit is a must. Food is typically one of
the |.1rgt..u expenses of any adventure, Keep these tips
in mind when p|:anning what the crew will eat:

= While it might be easier to eat our, itis usually
cheaper to cook your own food.

= Cooking your own food provides an opportunity
for crew members to come together as a team and
learn new skills.

+ If the crew is sponsored by a school or place of
worship, check to see if you can take advantage
of any arrangements they have with food
serviee vendors,

*  Check with the chartered organization and/or
loeal council to see if the crew is exempt from
paying sales tax in your state,

+ I you take your own food, be careful to prevent
spoilage. Even a slight case of food poisoning
eould ruin your rrip.
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« Don't forger the condiments and cooking utensils. Determine the type of
cooking needed. Consider testing the meals before the adventure to ensure
you are prepared with all of the appropriate supplies,

*  Insome cases (such as a dJa'v lrip). it might be best for each crew
member to bring his or her own food so the crew can avoid cooking,

What Is Included in a Budget?

A budget for a crew adventure is more than just a list of prices for food and
program fees. It should include everyrhing thar the crew will be spending money
on once away from home,

Common budger items include:

* Transportation. This may include airline, bus, or train tickets, rental vehicles,
gas, and/or parking fees.

. Lndging. Includes the cost nfcwurnighr stops to and from the adventure, as
well as fees for campground, cabin, hotel, or hostel.

* Food. Includes meals en route and during the adventure, Some crews have
each crew member pay for his or her own meals en route, If so, it is helpful
to provide a recommended dollar amount erew members should bring. Also,
it’s a good idea ro tell crew members how many meals they will be
responsible for while on the road (as well as the kind of restaurants the crew
plans to visit),

* Training. Determine the cost of meals and other expenses for any weckend
craining needed for the adventure, These training costs can either be
il'lCl')l'le'l“H(l into lhf-’ tWCmU ild\".!llulﬂ.' 1.)“(]&.',!." ar |istcd A5 separate expenses.

* Use or Participation Fees. Whether the crew is going to 2 museum, using a
whitewater rafting outfitter, or awtending a Scour camp, make sure ro account
for any fees for participation.

+  Equipment Purchase or Rental. Include the purchase or rencal of erew
equipment such as maps, propane fuel, etc,, thar will be used during
the adventure.

* Side Tripl and Tours. Include costs ui':my side trips or .\'pucial activities thar
are planned.

= Promotion. Include the cost ufl‘n:\ilings. postage, trip T=shirts, hats, ete,

= Contingency. Allow for unexpected costs, such as a delay en route or

rcp]nccmcnt of damaged equipment, Refund this fee at the end of the trip if
not used. A typical contingency fee is 5 to 15 percent of the roal trip cost,

When creating a budgul for the adventure, work clnsciy with the crew treasurer
1o make sure you are following all operating procedures established for the
crew’s finances.
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Determine the Cost

Whether the crew is going to New York to catch a Broadway show,
participating in a weeklong Habitat for Humanity build, or heading into the
baclecountry for a backpacking trek, an impaortane step in planning is to
develop a budger. A budger helps ensure the crew will be arganized. By
carcfully estimating all the expenses of the adventure, you can prevent
unforeseen problems.

Budgeting well in advance of the event is just as important for a simple Tier |
adventure as for a complex Tier [ adventure. The crew will undoubtedly have
members with a diversity of financial resources. It is important for the entire
crew to be involved in the budgeting process so the final participation fee can
be supported by as many crew members as reasonably possible.

Money Earning

Once you have determined all expenses, the group can decide how to pay for
them. To determine each person’s share, add up the costs and divide the toral
by the number of participants. Can each crew member afford a full share?

+ Many erews conduct fundraisers ro reduce the costs of their adventures.

+  Some crews offser the cost of acrivities through large annual fundraisers
that require participation from all crew member families,

+  Other crews provide opportunities for crew members o sell popcorn, candy, or
other items,

Funds for all anticipated expenses must be on hand before the wrip begins and

must be earned by means in accordance with the policies of the Boy Scouts of

America. For council approval of your crew fundraiser, complete a Unic Money-

Earning Application, No. 34427, This application should be submitred to the

local council at least two weeks before the fundraiser.

The Venruring Acrivity Planning Worksheets in this chaprer are uselul tools
for capruring your phnnlng process and the decisions as you make them and
is then the basis for promoting and executing your advenrure.

Payment Details

Oncea b‘-‘dh‘-‘ {and a per-person outing fee) has been established, its time to
begin promoting the adventure and collecting money for it. Many crews have
found the following tips hdpful.

*  Sccure a commitment from cach crew member with a deposit. The deposit
may be refundable or not. Some crews allow all payments o be refundable
except for travel fees (e.g., nonrefundable airline tickets). Others will allow
a refund until a certain amount of days before the adventure, Whatever the
crew decides, establish a policy and communicate it up front to all erew
members and parents.

*  Once a reservation is made, fees are typically the responsibility of the crew
member (whether or not they atend), unless a replacement participant can
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be found. A payment schedule, established during the initial promotion of
the adventure, can be helpful way to split up costs for participants and to
help the crew leadership identify crew members who cannor follow
through on their plans to attend.

= Final payment for crew adventures is typically 30 o 6O days from
beginning of the outing. Shorter (3 days or fewer) adventures may have a
shorter final payment deadline,

+  Determine in advance whether money left over at the end of the trip will
be refunded or :lppl'led toward the next trip. This should be derermined
before fees are paid for the current adventure so that participants, parents,
and leaders know the plan in advance.

Handling Meney While on the Adventure

Prior to the adventure, the crew treasurer and Advisors should ensuire a process

for the payment and tracking of expenses. Some of the questions you should

ask include:
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+  What expenses can be paid prior to or upon return from the adventure?

+  When a payment with a credit/debit card is needed, whose card will be
used? In many crews, the Advisor will pay for certain expenses with a
credit/debit card and then submir a request for reimbursement. Do nor
assume that is the case for every crew.

= How much cash will the crew need during its adventure? Are ATMs
available during the adventure so you can avoid mking large amounts of
cash? [F ATM:s are used, be prepared to be charged bank service fees for
cach withdrawal.

=« Whois ru.\'pcmhihlc for tr:lclcing ::xp::mus? A crew officer ff_ypicully the
weasurer, with the support of a designated Advisor) should be assigned 1o
record all expenses,

* How will expenses be tracked? Before departure, the crew treasurer should
total the amount collecred and subrracrt expenses thar have already occurred
(transportation, program fees, etc.). The treasurer or their designee should
maintain a running balance of expenses during the advenrure so thar you
kinow how much money is available to sp«,:ml,

Commit the Plan to Writing

Steps outlined below show the level of detail that is helpful in planning an
adventure. The information offers a deailed ser of considerations. Every
adventure might not require every point, but if the proposed adventure will
have g‘\igniﬁc;ll]r travel, the points helow will offer in.-cighr.'; and suggestions ta
include in the written plan,
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How Can We Manage Risk?

l(i.\.k lnandg{‘"“}“[ is a matter ('!F r“ﬂ_'ﬁigh[ ﬂl'".l guﬂd jllf.{g"“.'"l'. Wl"ﬂ" ynll'V(.'
Plr‘“ncd your i'l(']Vl.;:nl'l.er WL‘” i"'ld |c:ﬁ: a I.l'ip lJlﬂn With someone, youl can
depart from home confident that the erew is prepared to handle any
situation. As long as you keep your wits about you and carefully consider
[hl.," Cﬂﬂ.‘icquf:l"\cﬂﬂ Df‘ynl"’ '-'ll'.'l'i"".‘i‘ yﬂu‘” l'“.' ﬂ.hlL‘ to L'n‘iﬂy oven '.I'IL' maost
adventurous activity safely.

Thorough planning means much more than the crew having all the clothing,
equipment, and provisions needed for the adventure. It includes thinking
through the intended route, checking weather forecasts, practicing any special
skills the adventure will demand, and leaving a complete wip plan with
responsible people who will search for you if you are overdue in returning
hame, It is also important for crew members to understand the meaning of
personal safery awareness.

Completing first-aid training is a practical step in
service to others and risk management preparation,
First-aid training is part of being prepared in any
situation and in any secting and is a requirement for
the Discovery Award.

Paperweork. reparing the crew to manage risk during an advenrure invalves a
certain amount of pre-trip paperwork and development of a risk management
plan. Aca minimum, before the adventure begins, the crew must have the
following BSA forms on file:

* Annual Health and Medical Record Form for each crew member—www.
scouting.org/health-and-safery/ahme/. Adult Advisors should review each crew
member’s medical record form to be aware of any potendial risks associated
with their participation in the advenrure.
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Be sure to check with the land manager, tour operator, or guide service you
plan o use during your adventure to see if they require any forms to be
completed by crew members, including contracts, backcountry permits,
liability waivers, and talent release forms.

Always prepare a written itinerary of where you plan to be on each day and
night of the adventure. Also include driving directions to each location, cell
numbers for each crew member, and emergency contact numbers for family
members, Leave copies with several responsible people who will take
appropriate action if you haven't returned according to schedule,
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Promote the Plan

For an adventure to be successful, crew members must go! For people 1o go,
they must know about it so that they can plan. Keep the Venturers and their
parents informed about what will happen, dares, costs, and what they will
need ro do to prepare for the adventure, Ger them excited! You are competing
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with many other activities, so sell yours well. A crew Facebook page or
newsletter are good ways to sell and advertise upcoming events, Mainmain
photo albums, slide shows, videos, etc., of past trips. At meetings, have
Venturers recap past events, highlight future trips, and emphasize how much
fun you anticipate |I'.Wing. chping parents informed is anorher kcy o gw.‘:cl
activity participation. Have an annual information night to discuss whar the
crew will do in its regular activities and for its adventures for the coming year.

Assess the Activity

Afrer the activity, determine whether the crew members liked the event, Were
the desired ourcomes achieved: What would you do differently the next time?

A good adventure is like a good book; it should have a good buildup (planning
process), a climax (the adventure itself), and a clu.'iing, In this case, the clusing
waould be recognizing everyone who helped put on the adventure with thank-you
cards or other appropriate means,

You might have a get-together such as a cookourt or potluck dinner for the
crew members, Advisors, parents, and others who helped you. Show slides,
hand out awards, and reminisce abourt the wrip. You will have fun, and the
parents will be able to see what you are abour. It is important to eritique the
trip plan and adventure and file this for future reference. Learn from what
went well and whac didn't. Your successors will appreciate the eritiques, Whao
knows, they may want to repeat a really successful adventure,
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Additional Notes on Planning Service

For a major service project that involves gathering significant resources and
managing a large group of participants, detailed planning is essendal, just like ic is
for every major adventure,

‘The same planning skills used to plan a major service project can also be
used to plan a crew sustainability project.

(:l'\n[ac! somaoanc Whﬂ represents [h‘l.‘i group or P]ac‘.‘ ;"l.nd. Il'" !I“.' p(.'l‘ts‘Ull lllill.
you want to perform a service there. He or she might have specific
opportunities ready to go, waiting for someone like you to volunteer, or the
person might want o hear what you want to do. Remain open to deviation
from the crew's initial vision. 'The service project might end up invelving
different activities than expected. Sometimes the client’s needs won't align with
the crew’s vision. Maybe the client already has a vision. Tt will be up to the
crew to decide whether to adopt that vision for the service project.

Determine Where to Serve

You'll find no :4|mr[ag¢ ufnrg'anizmiunx that are sucl-cing assistance, but vour
selection of a place to serve is an important one. First, you should consult with
your crew to determine their passions. Maybe the erew shares a common
interest in helping out others in a particular way or meaningful location or
historic site. If you need more ideas, reach out to:

= Fellow Venturers and Scouts who have already completed service projects

= Your place of worship

= Your schoaol

* The crew’s chartered organization

= ‘lhe local Scouting district or council

= Your local government or parks and recreation department

Recognition Note

Project Management training is a helpful ool for
helping you plan and organize activities, whether they
are service projects or adventures. [t is a requirement
for the Pathfinder Award (requirement 2).
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Knowing Your Limitations

Clients or client organizations will sometimes ask for services beyond your
cap:\hﬂily to pruvidu. In this case, consult VOUF Crew Advisor, The Advisar can
help you reflect on individual/crew capabilities and engage in open, direct
communication with the client about the limits of the crew'’s capabilities. It's
far better to decline or modify a request of service than to commir to a rask
thar the crew is unable to fully perform.
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Messengers of Peace {K\

To see how Scouts around the warld are making a
difference where they live, view some of the project

: Y e  predest "l’-\)"ﬂm
summaries at the Messengers of Peace website, Visit
www.scouting.org/international/ messengers-of-peace/. Messengers of Peace

When Service Adventures Go Off Plan

No one starts out to fail in any adventure. But rhings h;1|)pun._ weather,
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cquipment Fatlure, illness, ere, These can interfere with the pinnnud adventure,
but a Venturer will still learn from the experience.

When a service project does not go off as planned, more than the crew is
impacted. The client or client organization can be negatively affected. Does
that mean you should not do service projects? No! But it does mean that
service projects need the most careful, attentive planning possible and a
recognition that it is about the client, not the crew.

Serve on!

The Venturing Activity Planning Worksheet

The Venturing Activity Plan ning Worksheers caprure much of the
information described in derail above, describing how to use the seven-step
planning process to organize your crew adventures and service projects.

‘The planning sheets are a useful tool to summarize your plans in a systemaric
and clear manner. Make use of these planning rools as you organize your
crew adventures,
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Venturing Activity Planning Worksheet

Pasifion Phone No.

Activity Chair

VI of Program

Associate Advisor
of Program

Consultant

What is our goal?

Where will we go?

When will we go?

Depaorture/Arrival Tima

Departure

Arrival

Departure

Arrival

What will we do when we get there?

[Day 1

Day 2

Day 3

Day 4
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What equipment, supplies, and reservations will we need?
Personal Gear

Quanrity Comments

o &

[tem Quantity Comments
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Trem Quantity Comments
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How will we get there?

Please attach maps/driving directions for each stop of the trip.

How can we manage risk?
Analysis and Management of Risle (What-If Plan)

Hazord Severity Frequency Assessment Corrective Action(s)

Emergency Communications

Paosition Phone Na. Email

Chief Emergency
Contact (Home)

Nearest EMS

Council Scout
Executive

Nearest Medical Faciliry to Adventure Location (including address and
contact information)

First-Aid Certified Members Attending the Adventure

Pasition Phone Na.

First=Aid Certified
Members

CPR-Certified
Members

Certified Lifeguards
(if needed)
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Other Required Training (may be event-specific) A
=
Position Name Phane No. Email g
Hazardous Weather g.
Climl On Safely [ (=]
Safe Swim Defense | g
Safery Afloat Q.
) ‘ <
Orther | a
=}
Emerpency Response Plan g
w0
=
=
(1]
-l
==
=
Weather Forecast (as of ) =
(=]
High
Low

Chance of
Precipitation

Allergies and Medical Concerns

& Agviio arg dical Lo il pafme

How much will it cost?

Budget llem Total Cost Par-Parsan Cost

_“'_“‘Mlm ti ion
Lodging
i

Training
Use ar Participation Bich

Insurance
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Equipment Purchase
ar “Rd'.‘lllil.' o
Side 'ﬂ'ips and Tours

PPromotion

Contact Lists

Venturers Participating in the Adventure

Name Cell Phone No. Email

Advisors Participating in the Adventure

Name Current YPT? Call Phone No. Email

Parent/Guardian Emergency Conract Information

Parent/Guardian Parent/Guardian Cell Parent/Guardian

Venturer Name Name Phone Na. Email

162



Activity Chair Backdater

This backdater should be used as a p,ui(‘l«.-. It can be modified to meet the needs
of your erew and its adventures. For example, a Tier 111 advenrure will most
likely take at least three months, and perhaps as long as a year, 1o plan and
prepare for.

Upon Assignment

3 Pick up program material from vice president for program and associate
Advisor for program.

d  Develop and review schedule of crew meetings preparing for the event,

Two to Three Months Before Activity Date
d  Make initial contact with event site to determine requirements for:

*  Overnight lodging (if used)

*  Special permits required

» Fees

« Warer

+ Restrooms

*  Site map

= Worship services

= Transportation requirements

* Emergency phone number

U Discuss event and crew meeting plans with vice president for program
and associate Advisor For program,

O Determine requirements for any additional training.
s Swimming event—Safe Swim Defense
* Canoeing, r;if-t'mg, knynking, or snil]np' u;v.::nr-—.‘i;ql'm}r Afloat
= Climbing event—Climb On Safely

o Prepare initial event budget to include cost of site, food,
and transportation.
«  PBrief inital event details ar crew meeting,
* Provide informartion for crew’s website, Facebook page,
and/or newsleter.

One Month Out

O Meet with erew president, vice president for program, and associate
Advisor for program to finalize derails including;
= Departure and return time
+ Number of meals
*  Emergency phone numbers
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* Drivers
= Special equipment required

1 Hand ourt event flyer at crew meering conmaining all details, including
dates, cost, and any required permission forms.

Three Weeks Out

1 Begin collecting required fees; keep records of all monies collecred and
spent; turn Money in to crew treasurer,

Two Weeks Out

1 Activity chair briefs crew president, vice president for program, and
associate Advisor for program on status of the activity.

U Continue collecting required fees and permission slips.
One Week Out

O Acriviry chair brie

associate Advisor for program on status of the activiry.

crew prq&xigig%nl. vice prc:sidcm for program, and

= Prepare roster of all Venturers and adulis going on the trip,

= Collect final fees.

= Prepare final transportation p];m: drivers’ maps and instructions
(one for each vehiele); sufficient transportation for crew equipment.

= Obtain blank check from erew treasurer to cover any unpaid or
adjusted fees,

*  Obrain book containing annual permission forms and
medical forms.

Departure Day

d  Activity chair briefs crew pre_udcm vice pruldunl for program, and
associare Advisor for program on any last-minute changes in the
activity plan.

4 Maintain a roster of all Venturers and adules going on the wip (give copy
to all adules and erew president).

d Carry all required permis.

d  Carry the book containing annual permission forms and medical forms.
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After Event

1 Ensure all expenses for trip are paid.

d  Give viee president for program an activity file with all handouts and
information collected.

U Conduct an evaluation of the trip.

Leading Others

[eadership is one of the areas Uf'pmgmm uru[.)hn.‘.‘i.«‘ in Vcnnu‘ing, You bring
this skill to life as you c:nnlplt.'lr traiining, as you serve your crew as an officer,
and as you lead your crew on adventures and serve as a mentor to others.

The youth leadership training continuum is used o describe the set of courses
you take to prepare you as a leader. Effective leaders are made, not born, and
there is great value in completing those training courses,

| attended the national Junior Leader

Training program in Philmont when | was a

teenager—a program that taught me how

to deal with people, how to set goals, and

then how to go about achieving them. |

actually never saw the need for another

management course. All would have been

wordier, more expensive versions of what |

learned ot age 15 at JIT at Philmont.

—Dr. Robert Gates,
Secretary of Defense (retiredl)

Hopefully you will, as Dr. Gares did. have an opportunity to take part in the
BSA’s leadership development courses to help you develap as a leader now and
in the future. Whar follows is more information to help you use the planning
maodel to organize activities and adventures for your erew. The more you are
prepared for your adventure through careful planning, the greater your
uppul‘tu ni['_\.’ l'nr SUCCESS.
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Chapter 4:
Personal Sqfety Awarenesc
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Personal Safety
Awareness

When you were vounger, the responsibility for keeping you safe fell solely on
your parents and other caregivers. They made sure there was nothing around
that could harm you, and they rarely let you out of their sight.

Things are different now. As you move closer to becoming an adult, more and
more people share responsibility for keeping you safe, including your crew
Advisors, teachers, and other caring adults. Some of the rcspnmibility falls on
vou, too, because there are times when no caring adults are around to protect
you. As you become a leader, you also take on some responsibility for the
t‘)thl_'f Venturers in y(,)'l.l.l' crew ‘.H'ld I-nr |1c:|ping tl“‘.‘l'n IL'EH'I'I }'IQW €8] PI'C“L‘CI' ﬂl'".l
take care of themselves. This is called prrmrm/ safety awaresiess.
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Advancement: Personal Safety

Vc:nturing can [Qal:h you ".'l'llch ﬂ.bﬂll[ bfil’lg saﬁ:—and
not just when you're building fires, using woods tools,
or steering canoes through rapids, It can reach you ro
protect yourself from child abuse, from bullying, and
from the dangers you can encounter on the internet.
Along your journey in Venturing, you will learn abour
keeping yourself safe in all these situations and more.

Boundaries

Boundaries are the limits and rules we set for ourselves including personal
(body), emotional (feelings), and property (possessions). A person with
healthy boundaries can say “no” to others when they feel their boundaries are
being violated. It is an understanding between you and others of reasonable,
safe, and permissible ways o interacr with each other,

Personal

Imagine a safety cirele around your body like a Hula-Hoop. No person—adult
or youth—should enter this circle without your consent, especially when it's
done ro abuse, bully, or harass you in any way. Examples of appropriate
physical contact hy adulr and ymuh include handshakes, high-ﬁvcﬁ. pats on
the back, and fist bumps. Inappropriate forms of physical contact include
grabbing, rickling, or wrestling, and any type of physical assault such as
punching or choking. Any contace with private areas of the body is off-limics
for obvious reasons, All of these boundaries apply especially when showering
or slt.'t.'ping, and in bathrooms or any ather PI:!CL' where privacy is cxpcctecl.
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Feelings/Emotions

All emortions should be respecred. Everyone can have a bad day, You may not
know what is going on in another’s life. They may be experiencing abuse,
Vi“l(.'"c(‘." d(.'ﬂth UF 4 ﬁ""lily "“.'"'lhl:r, ar (.'l'['.lnti“nﬂ.l I.’ruhil.‘l"n.‘i in [hc‘ir hﬂn]t ar
community. Calling someone names, berating them. ignoring them, being
rude in person or online, or manipulating others violates the values of the
Seout Oath and Scout Law,

Property/Possessions

(.:'dl'l'lp or pl'()gl‘l‘ll“ pT{)PCl‘l‘y il“(l PL‘FSUI'I:I] I)D.‘i!iﬂ.'i.‘iiﬂn.‘i are ’.llWii)fﬁ o h(,‘ n;spwcu:d
and not touched, used, or borrowed without permission from the owner.
Stealing or damaging someone’s property may lead ro disciplinary action and
may also be a criminal offense.

Healthy/Acceptable Boundaries

= Ability to say “ne” without consequence

+  Asking for what you want or need

* Saying “yes” because you consent without obligation to please others
= Having your personal rules and property respected

*  Support from others and for others

Advancement: Personal Safety

‘Think about your personal boundaries. How should you respond when
these boundaries are not being respected?

Trusted Adults

A wrusted adult is a parent, teacher, counselor, religious leader, or other
adult—approved and agreed upon by your parents—with whom you can talk
if you are in trouble. It's a good idea to keep a list of five trusted adules so that
you have several people you can turn to in different situations or if one of
them is unavailable or actually part of the problem. If your parents or
guardians have given you the responsibility of taking care of yourself when
they are away from home, discuss with them what they expect of you when
you are on your own.

An important step can be making a list of contact numbers and keeping it
near a telephone or in your mabile phone. Having these numbers handy

will give you plenty of trusted adults you can call if you have questions or
need help.
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Emergency Contact

Use this example to start your own lise of important telephone numbers.
Keep the listin a safe, convenient place near the telephone, and program
the numbers into your mebile phone, two.

Emergency response:

Parent or gunrdian at works:

Parent’s or guardian’s mobile phone:

Nearest relative:

Trusted adult (leader, neighbor, family friend):

Crew Advisor:

Religious leader:

Council:

Scourt executive:

If youl feel that a trusted adule doesn't believe you or is not hclpiug, kct:p
talking to them or tell another trusted adule until you get the help you need to
feel safe. Remember, you can also call your council Scour executive or the
Scours First Helpline at 1-844-726-8871.

Child Abuse and Neglect

The majority of adults want Only what is best for you. Some adults and ymlch,
however, engage in abuse and neglect, In fact, police departments and social
service agencies receive more than 3 million reports of child abuse each year.

Abuse happcns when a child or older yuuth is harmed or threatened with
harm by a person responsible for that child’s or youth's care.

Nagltﬂ happrns when a person rmpunsible for the care of a child or ycpm:h
fails to provide for their needs. Abuse and neglect affect people from infaney
through their wenage years.

Sexual Abuse

When an adult or older youth uses their authority to involve you in any type
of sexual activity, it is sexual abuse. Sexual abuse is unwanted sexual activity,
with persons using force, making threats, or taking advantage of vou with or
without your consent. Anyone can be an abuser. It can be a brother, sister,
teacher, neighbor, leader, or another youth who takes advantage of you or
sOmeone you know. Sexual abuse can also occur when an adulr or ynu[h
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crosses your clear personal boundaries through inappropriate communication
or l'Jy C)‘PUSiﬂg yDll o ﬂlc.(')hﬂl, d]’l‘lgs. or pnrnngmpl‘ly. You can |.'!C at l'i.‘ik nl-
being sexually abused anywhere there is access or opportunity, such as at
home; at a neighbor's house; at school, field trips, and public events; and even
in Venruring,

You have the right to respond to anyone who does something that makes you
feel uncomfortable or unsafe by saying "NO” and telling them to stop. You
can also get away from chem. Tell a leader, trusted adult, or parent what
happened. Sometimes our bodies freeze as a nawiral response in a dangerous
situation or when someone is doing something that feels wrong, Even if you
arent able 1o stop it from h'.lppcning ar yull “no” in the moment, that's OK.
You can still respond later by following up with a parent or rrusted adulr.
Remember, it is not your fault.

If you have concerns about yourself o others experiencing any type of sexual
abuse, help is available. Conract your rrusted adule. If an adule you have
trusted is an abuser, spenk to another adule or the Scout execurtive, call 911, or

call the Scours First Hulplinu (1-844-726-8871).
Sexual Abuse by Adults

All youth are vulnerable to sexual abuse. Adults who abuse may manipulate,
bribe, coerce, threaten, or force you or others into feeling like a partmer in the
sexual activity. They most often use a multistep “grooming” process that
focuses on your needs and possibly on your parents’” needs as well. Adulis who
intend to sexually harm you may ask to spend a lot of time alone with you to
creare a special relationship. They may offer overnight trips, special outings,
money, and other inappropriate gifts including aleohol and pornography. An
abuser usually secks out a youth whe craves affection or arcention and makes
them feel special.

Once the potential abuser has identified you as a target, the grooming process
usnally moves to whar looks like harmless touching—such as hugging and
massages—aor (.'Kpﬂ.‘il.ll'{' Ur priv.’llc arcas,

You may feel trapped, averwhelmed, or ashamed, and afraid o cell. You may
find it difficult to immediately report or disclose the abuse because of fear or
love of the individual abusing you. Know that there are trusted and caring
adults available who will understand and help you.

Grooming Behaviors

You may nor realize you are lwing grnnnwd until it is too late. A potential
abuser may do any of the following:

= Waork to become a close friend of your family

= Make himself ar herself overly aceessible w your family
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* Manipulate you with gifts and favors
* Encourage you to keep secrets
+ Befriend you through intereses such as video games or sports acrivities

*  Ask you to model for photos ar videos, or expose you to pornography,
drugs, or aleohol

= LEngage in progressive; invasive touching such as hugs, back rubs, neck
massages, wrestling, etc.

+  Seek opportunities to be undressed or shower with you
= Engage you playing sexually themed games
* Manipulate you through their position of authority

= Manipulate your need for love, attention, recognition, and affection

‘These and other behaviors can be very confusing. To keep vou or others
silent, the abuser will try to convince you that you are equally responsible
for what occurred and that you will get in trouble if you tell. Even if you
have engaged in any of the above and you are scared or ashamed, or you
care about the person, or the person has threatened you, it is not your
fault. Remember that no youth or adult can require you or others o do
anything inappropriate in exchange for participating in the Venturing
program, receiving an award, or earning an advancement. If you think you
ate being groomed or abused, walk to a trusted adult immediately. This can
be hard to da, but remember that a Scour is brave,

Sexual Abuse by Other Youth

It is also possible for a youth of similar age or older to abuse you through
force, position of authority, or manipulation. Anytime you find yourself in a
gamie, club inidation, or other situation thar starts to involve sexual activity, be
aware that this is a form of sexual abuse and should be addressed and reported
immediately. Overnight activities such as sleepovers and campouts—or places
where Privncy is t_'xpuctc'd. illC]l‘lding latrines, bathrooms, shﬂwcring facilities,
clC.—posc 4 I_E';I'L'ﬂ[(.'r risk. Mak'.‘f sure tl'lill you use thc buc{cly system al'ld I'l:l\ﬂ: a
clear understanding of your personal boundaries and the personal boundaries
of others,
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Your overall safety and the safery of other Venturers is of the highest
importance to the Boy Scouts of America. If you have any concerns abour
your safety, the safery of athers, or the actions of leaders or parents, you
should speak to your trusted adult, parent, teacher, or local council Scout
executive immediately.

In an emergency, call 911, The BSA also provides the 24-hour Scouts First
Helpline: 1-844-SCOUTS1 (1-844-726-8871).

Physical Abuse

Physical abuse is any deliberate injury done to you by a person responsible for
your care or a person of authority. Physical abuse injuries can include bruises,
hroken bones, burns, and scrapes.

Neglect

Negleer often involves depriving you of food, clothing, shelrer, medical care,
or other necessides of life. Neglect can also involve exposing you to harmful
substances or materials, such as drugs, aleohol, or pornography, or to harmful
practices such as violent behavior, 1f you or someone you know is experiencing
nr,‘:glr:{‘[, pll‘.‘:].'ic .'Cl]l:",lk Wil’h a [I'U!il.'L'd .’IC!LIIL

L
Emotional Abuse
Emotional abuse occurs when you are continually ridiculed, blamed,
humiliated, or compared unfavorably with others by an adult or peer,

Emotional abuse can occur when someone is completely ignored or rejected,
or is frcqucntly threatened with violence. Emotional abuse d;’mmgus self-
esteemn and is just as harmful as other forms of abuse,

Violence in the Home

You or others may grow up in a home or neighborhood where yelling, hitting,
fighting, and other forms of violence occur—often daily. To someone living in
this environment, it may even bugi n to seem like the normal way to freat other
people. Every family has arguments, but when the yelling goes oo far and
someone gets hure, or if you live in constant fear in your home or
environment, you need to seck help from a trusted adule.

Teen Sexting
Sexting is sending or receiving nude picrures or videos of yourself or others to
another person digitally. While it may seem like innocent fun between friends,
you need to realize several things:
= Ivisagainst the law.
+ Mo image is pv;mmnc:nrly deleted. Once uplnndcd. even if

i|1'|n1¢:di:m:|}r deleted, the imagu(s) can be cupturcd and will continue

to exist in cyberspace.
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* The images can be used by friends, enemies, or eyber predators 1o
embarrass or shame you or for extortion of money or sexual favors, This is
serious. [f you have sent pictures of vourself or received pictures of others,
help and support are available.

Reporting youth protection violations and abuse to leaders, trusted adults,
or parents gives them the opportunity ro stop the abuse, and to protect and
S“ppﬂl’[ you.

Scouting’s Barriers to Abuse

QOur goal in the BSA is to creare and maintain a safe
environment so fh'ﬂl: alt can bcncﬁr F!'D“'l '[hl'.' pmgmm.
‘The greatest positive step that we can take together is to
ensure that everyone understands and follows the BSA
Youth Protection pulicy and pmt:udun_'s‘ ‘The Yourh
Protection program includes policies and training courses
designed ro keep Scouts safe from abuse. Your parents and
other adults are encouraged 1o take the training, especially before participating
in any Scouting activity. All adults registered as members of the BSA must
complete Youth Protection training ar least every two vears and adhere to

the Scouter Code of Conduct in the Guide to .ﬁ}rﬁ Smm:'ng;
www.scouting.org/health-and-safery/gss.

Take ruspnmibiliry. Adult leaders and ynuth members share the umpnnsil:ill(y
for the safety of all participants in the program, including Fn“nwing youth
protection and health and safety policies. Although adult leaders are
rcspnnsiblc for manitoring behavior and intervening when necessary, it's also
your rc:ipm‘l.‘iihili(y o |1L‘|p ensure that everyone participating in V::nmring
activitics abides by the Scout Oath and Scout Law. Physical violence, sexual
acriviry, emotional abuse, spiritual abuse, unauthorized weapons, hazing,
discrimination, harassment, initiation rites, bullying, eyberbullying, theft,
verbal insults, drugs, alcohol, and pornography have no place in the Venturing
program and may result in loss of membership.

Use the buddy system. Scouting’s buddy system is a good example of how
Venturers can look out for each other. It ensures your buddy’s safery during
activities and your safery by making sure you are never alone and vulnerable,

The buddy system works by pairing Venturers who are about the same age and
whao have abour the same experience level, (If an odd number of Venturers is
on an outing, one of the buddy teams may include three Venturers.) You
Shﬂllld :llw;iyh' I'C.n.UW Whr.'rt.‘ yu"f l)uddy iﬁ, il[]l'.l never |\‘.‘aw: [hﬁ.‘ ST()I.IP Wi[}]ﬂlﬂ'
your buddy, including going to the latrine, the rrading post, or anywhere at
night. And be a buddy to others; if you see, suspect, or hear that another
yr,:urh is experiencing abuse, be brave and rell a rrusted adulr.
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For adult leaders, the buddy system is referred to as “two-deep leadership.”
“This means that two registered adult leaders 21 years of age or over are
required at all Scouting activities, including meetings. There must be a
registered female adult leader 21 years of age and over in every unit serving
females. A registered female adult leader 21 years of age and over must be
present for any activity involving female youth, Program supervision must
always be provided.

Any communication between you and an adult leader withour another
registered adult leader or parent included is prohibited. This applies whether
you are face-to-face with the adult, rexting, emailing, instant-messaging, or
chatting on social media. In situations requiring a personal conference
beeween you and an adult leader, the meeting is to be done with the
knowledge and in view of other adules and/or youth.

Use words and achions that are pnsiﬁvu. This means thar even dl.\u.:i[_)']inarj.r
ﬂ.criﬂn.‘i miuse n‘:ﬂect th(.' Vﬂ.lu(.'.'i UF Scul“i“g. A." rﬁr]nﬁ ﬂfcnl‘].]oml ('.:hy.‘li(.dl)
punishment are prohibited including isolation, humiliation, or ridiculing. All
forms of bullying and harassment including verbal, physical, and
cyberbullying are also prohibited and not in agreement with the Scout Oath
and Seout Law.

Tent accommedations. During all activities, separate accommaodations are
required for males and females, whether youth or adult. When renting,
separate arrangements must be provided for male and female adules as well as
for male and female ynuth. The rule that requires ymlth in lmddy assignments
to be no more than two years apart in age also applies 1o renting. Unlike Cub
Seouts, older youth in Scouting programs are not allowed to share a tent with
their family. Venruring adule participants ages 18-20 are not allowed to share

age ol 18,

a tent with youth participants under the

Lodging/cabin accommodations. Whenever possible, separate cabins or lodging
should be provided for male and female adules as well as for male and female
youth. Where separate accommadations cannot be provided due o group size
or limited availability, modifications may be made. Where separate
accommodations are not available, additional supervision is required. If

adults and youth of the same gender occupy a single room, there must be

a minimum of rwo adulrs and four youth, wirh all adulrs being Youth
Prorecrion trained. Physical separation by other means, including

temporary barriers or space, should be used only when no other

arrangements are possible,

Respect privacy. The use of smartphones, cameras, mirrors, drones, ere,, is
prohihiwd in pla::.c:;.\' or situations where privacy is (:xpf_'crcd. Adules and ymlth
MUST respect cach other'’s privacy, c.l;pccl:l”y in situations such as ch;mging
clothes and taking showers at camp. Separate shower and larrine facilities
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should be provided for male and female adults as well as for male and female
youth. If separare facilities are nor available, separare imes should be
seheduled and pm‘ted. Adult leaders should clmcly monitor these areas but
only enrer as needed for youth protection or health and safety reasons.

No secrets, hﬂﬂhg, or initiafiens. It is not OK for athers to ask you to keep
SCCIels Or engage in Hﬂi\'itil.':& [hi“ tl'll‘y W(J'llld not want your l(.'ﬂd(."l' Or parcnts
to kinow about, All parts of the Scouting program are open to observation by
parents and leaders. The BSA does not recngnizc any secret nrganimtiqm—-
which often involve hazing and initiations—as part of its program.

Public displays of affection. Sexual activity and inappropriate pul)lic displ-.\ys of
affection are prohibited in all Venturing activities.
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Proper aftire. Proper clothing is required for all activities.

See It. Stop It. Report It.

Adulr leaders and youth members have a responsibility to ensure a safe
environment for everyone. leuu see abuse or any violation of BSA Yourh
Protection policies, bring it to a stop if you can safely do so. You should
then speak with a trusted adult about the incident that you experienced
or wirnessed.

The Three R's

While every situation is different, you can protect yourself from abuse by
remembering the three R's of persanal safery: recognize, respond, and report.

Concerns About Reporting

Confiding in another person after someone has hurt you can be difficult, but
there are peaple who will believe you and want to hielp. If you or anyone you
kiow has been abused, it's important that you tell someone you trust, [Fyou
don't feel you can trust anyone at home, you can alk 1o a teacher, school
nurse, counselor, coach, or another trusted adule. Do not keep the abuse a
sccrer, even 1f the abuser tells you that something bad will happen if you tell.

Sometimes, a person you turn to may not want to helieve the abuse really
occurred. IF this happens, just tell someone else. Don't give up until you get
the help you need ro feel safe.

Being a Good—and Safe—Scout

When you became a Venturer, you promised to be faithtul o the rules of
Scouting found in the Scour Oarh, Scour Law, Scout motto, and Scout HI()B:-II‘I.
“These rules, which apply to you and others, will never require you to put
yuurﬁclf‘ in potentially dangerous situations,
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Sometimes people who do not need help will ask for it 1o create an
opportunity for abuse, You should be familiar with five rules of personal safery.

A Scour is brave. Telling a trusted adult when you think a friend is being
abused or neglected is a Good Turn that could even save a life,

Personal Safety

When feeling threatened, you have the right to

* Trust your instincts or feelings.

* Expect privacy.

= Say no to unwanted touching or affection.

* Say no to anyone’s inappropriate demands and requests,

= Withhold information that could jeopardize your safery.

= Have your personal, emotional, and property boundaries respected, just
as you respect the boundaries of others.

* Refuse gifts.

* Be rude or unhelpful if the situation warrants.

* Run, scream, and make a scene.

* Physically fight off unwanted advances.

* Ask for help.

The Scour Law also stares thart a Scour is obedient. However, that does not
mean you have to obey an adult or another youth when that person 1ells you
to do something that you feel is wrong or abusive. In these situations, talk
with your leader, trusted aduly, or parent.

Making Good Choices

Clommaon sense, ethics, wisdom, and gcmd judgment h::lp you make gnm‘]
choices and allow you to do your best with what you know. “The skills you
have can prepare you for whar lies ahead. Self-leadership will help you develop
a vision of whar is I'il__!'hl and the steps for getting there. The Scout Oarh and
Scout Law will provide guidance along the way.

Good Judgment in Choosing Friends

Your friends are among the most important people in your life. You enjoy
being with them and going places together. They understand you. You depend
on ane another for support through good times and bad. Good friends can be
with you for many years to come,
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A good friend or buddy will hold you accountable. They will encourage you to
get your homework done before you go out to play, and ask you how you're
doing on vour Scout advancement, If vou start making bad decisions, a good
friend or budcly will call you out. And you will do the same,

Choose friends whose values you share and admire. Be open to those who are
not just like everyone else you know. Differences in race, culture, and language
may k(:(.'l.'l s0me PC‘UPIC ara diﬁtl’ll'lcc, l‘?lll lhﬁﬁ(‘.‘ tlif'rcn.‘.nccs can ﬂ]:’iﬂ l'!l..'

doorways for you 1o expand your understanding of other people and of the
warld. Disabilities migh( seem to be barriers to f‘ricndship, too, bur look
l'icyund what seems o separate you. You might be surprised to discover how
much you have in common with others and how much vou can share with
onc ﬂl'l()'l'hl'.‘l'.

Peer Pressure

At some point while you are growing up, you will probably discover thar some
friends or acquaintances are doing things you know are wrong. They might be
using wbacco, alcohol, or illegal drugs, or engaging in sexual activity. Maybe
they are cheating on tests, or harassing or bullying others. Or they could be
stealing, vandalizing, or commirting other erimes. They may wanr you 1o join
thcm, oven [I'lﬂl,.lg}'l you kn()W you .‘Eh(luld"‘t. Whﬂn you fcrusﬂ, [h{':}‘ l'ﬂ"ght Hﬁy
they will stop being friends with you. But real friends will nar ask you to do
anything that could pur you ar risk or hurt others,

Bullying and Hazing

Bullying happens when someone uses their power and position to frighten,
embattass, harass, or threaren another person. This hehavior may be repeared
over time. Anyone who is bullied or bullies others may have serious, lasting
prablems that need w be addressed.

Hazing is bullying that involves forcing someone to do something unpleasant,
sl:upid. or d:lngcmu:s. uslta”y as a requirement for joining a group.

Bullying aned hn'f.ing can lead o poor st:lf‘-inmgc. low self-esteem, ph)rsh:al
problems, and worse in the person being targeted. People who are bullied
often grow up to bully others, ereating a continuing cyele of pain.

All forms of bullying, harassment, hazing, and initiations are prohibired
in Venturing,

Bullying can take many forms:

* Verbal. Name-calling and teasing

* Sacial. Spreading rumars, leaving the target our of activities, and breaking
up or manipulating friendships
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= Physical. Hitting, pushing, shoving, and physical cocrcion
* Group. Intimidation and ostracizing
* Criminal. Injury, assault, and sexual aggression

* Cyberbullying. Using digital technology (social media, mobile phones,

computers, erc.) to do any of the above

Youth who bully often operate in the open because they think what they're
doing enhances their status in the group. (It doesn't.) However, some youth
who bullp—especially online—act in seeret.

You might be able o tell someone is being bullied if that person:
* Seems reluctant to join activities

= Clomes to activitics late or leaves early

= Seems afraid or acts nervous around certain people

= Avoids certain places

* Shows increased anger for no obvious reason

. Talks abour waming 10 Carry a weapon for xclf-prmcctinn
= “lalks about loneliness or suicide

* Takes blame for all their problems

= Doesn't stand up against being teased or pushed

* Suddenly has fewer friends

StopBullying gov offers a variety of available training and informartion
materials to Venturers and adult leaders thar can help you and your crew learn
maore :llmm h()w o stop hu“ying.

How to Stop Bullying

‘The Scout Law calls on you to be helpful, friendly, courteous, and kind. Thac
means that vou should never bully and that you should help to stop bullying
thﬂ il"@ h.'lppt.nlng o !!I’.‘C)Plﬂ ﬂrﬂll“l’.l you.

Here are some simple actions you can rake to stop bullying if you feel safe

doing so,

* Be on “upstander,” not a bystander. [nstead of saying nothing, which can
make the person who bullies chink the behavior is OK, tell them to stop.
Say vou don't like what they're doing and that it isn't funny.

* Avoid bullying back. It won't help if you use mean names or actions. And it

d:(!lllc'l III.’I](L‘ l'l'lil'lg.‘i WOrsce,
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If you don't feel safe—for example, if you think the person who is bullying

will artack you next—you can still help. Here's what you can do:

* Say kind words to the person being bullied, such as, “I'm sorry about what
huppenud" and 1 don't like what that kid said.” Hc:lp the person

understand that it's not their fault. Be a friend.

= Tell the person being bullied to talk to someone about what happened. Offer
to help by going along.

+ Pay aftention to the other pesple whe see the bullying. Arc any of these
bystanders laughing or joining in with the bullying?

+ Tell a trusted adult. The person being bullied needs help from an adult, and
the person doing the hullying probably does, too. By telling an adult, yon
can start the healing process.

Staying Safe Online

Today most of us are online more than ever before. You may use the internet
1o do research, to check the larest sports scores, 1o connect with family and
friends, to play games, and to have fun.
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Unfortunately, some people use the internet for bad purposes, such as to
spread malware, 1o steal people’s financial informarion, and w engage in
cyberbullying or online grooming. This means you need to be just as careful
online as you are in day-to-day life.

The Cyber Chip

A great way to learn about staying safe online is by earning the BSA's Cyber
Chip. The Cyber Chip shows that a youth in a Scouting program knows how
to use the internet properly. The Cyber Chip requirements vary based on your
grade in school, bur they include the following:

+ Reading and signing the Tnternet Safery Pledge

* Making a contract with your parent or guardian about how you will use
computers and mobile devices

* Warching videos abour staying safe online
= Teaching others about internet safery

= Discussing with your crew Advisor the proper use of electronic devices
during crew meetings and ourings

The Cyber Chip expires annually. When you renew it, vou will have the
chance to learn the latest information abour interner safery,
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Internet Safety Pledge

* | will think before [ post.
* | will respect other people online,
o [ will respect digiml media nwm:rship.

* [ won't meet face-to-face with anyone I meet in the digital world unless
I have my pnrem'ﬁ permission.

= | will protect !nysr_'l["cmlinc.

Tips for Staying Safe Online

Follow these guidelines 1o stay safe online:

Don't give out personal or emofionally private
infﬂﬂ“ﬂﬁﬂn onlim. “'-y()l.l Wl'.)'l.lld FL'(.'i
uncomfortable seeing whar you are typing or
posting on a billboard, don't put it on

the internet.

Creale a positive online footprint. Things that you post online last forever in
eyberspace. Pause and think before you post, Step away from the computer or
your cellphone if you are upset or angry. If you do make a mistake, own up to
it, learn from it, and start making online choices that you can feel proud
standing behind.

Be kind. Remember thar friends you interact with on the interner are real
people wich real feelings. They can be wounded by social media posts as casily
as they can be wounded by insults in the lunchroom at school. Words have
power both online and offline, so use words that build community racher than
create division.

Listen fo your gut insfinct. Ir .f.'nmcthing sCCMms [o0 _(,:cmcl to be true, it probahly
is. [ a website seems dangerous, elick away from it If a conversation makes
you uncomfortable, end iv immediately. Don't agree to meet in person anyone
you've met online withour your parents’ involvement and permission.

Help kaep the internet safe. Dont send or forward glisrm‘hing. h-.lr;l.-i:.'ing.
or provocarive emails. If you are on the receiving end of cyberbullying, do
not respond but report i instead. Offer support o those who are rargered
by eyberbullying,

Respect boundaries. Refiise to send or receive sexual pictures with your phone
or online devices, Help create a culture of respect.
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The Scout Law and the Internet
As in all other aspects of life, when engaging
in online activity, a Venturer is

Trustworthy. Be cruchiul with ochers online,
unless it is not safe to do so, and be very
careful of the information you share, If'ynu
are unsure, speak to your trusted adule, Do
the right thing when .'ihil!"ing other people’s
words, picrures, music, and other creations,
Make sure you have the owner's permission
before using them.
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Lﬂyql, Share information abour others only

if you have their permission to share ir.
Upheold appropriate agreements you make
with friends when you play games with them,

Helpful. Alert others to scams, cheats, and suspicious sites. Point them to
reliable and accurate sources of information. Encourage people to report bad
behavior online.

Friendly. Reach ourt to support others who are doing good things, like posting
quality creative works. Support those who are cyberbullied.

Courteous. Be polite and respectful. When you use other people’s work, be
sure to ask permission when necessary, follow fair-use standards, and give
credit to the people who ereated and own the work.

Kind. Treat people with respect when you are interacting on social networks,
playing games, ralking or texting on a cellphone, or engaging in other
digiml activities.

Obedient. When using digital devices, follow the rules set by your parents or
guardians, teachers, and crew Advisors. Abide by the rules established by sites,
services, devices, and games,

Cheerful. Use games, messaging tools, and social forums to build relationships
with others while having fun.

Thrifty. Be a smart consumer. Know your voice, text, and data plans, and use
them wi.f.‘uly. Be sure to smdy dlgiml devices and services vou want. Before
huying them, make sure you're not overspending on funcrions and fearures
you won't need, Be careful not to run up charges on apps and sires,

Brave. Stand up for what is right. Do not participate in mnj»cking_ and
bullying others, even it your friends are doing it. Report suspecred abuse ro
a trusted adulr.
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Clean. Use clean language and discuss only appropriate topics when using
digital devices to communicate with others,

Reverent. Respect the feelings of other people. Do not use digital devices to
spread irreverent ideas.

[f‘ymu suspect arrcmptcd sexual cxplnitutinn of children using the internet,
you or your parent can contact the CyberTipline® ar 1-800-843-5678 or
www.cyberdpline.org. If the incident invalves the Scourting program, call your
council Scour executive immediately ar email youth.protection@scouting.org,

Keeping Yourself Safe

This chapter has covered some very

impaortant topics for your safery and the MER

safery of others, and the support thar

leaders in Venturing are expecred 1o TIPLINE

srovide. Abuse, bullying, cyberbullying,

;nd harassment are ﬁnjﬁrciisucs Fat:ingg www.cybertipline.com
1-800-843-5678

you today in your home, school,
community, and potentially even in
Venturing, While adults are ruspunsiblc for maintaining safe environments,
many times they do not know what is going on with you and other Venuurers,
Personal safety awareness. as well as having a good knowledge of the Barricrs
to Abusc and how and when to report violations, will be essential to keeping
vou and athers safe in and out of Venwiring,
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4 Personal Safety Awareness
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Chapter 5:

Ventu ring Resources
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Additional Resources
for Adventure

Publications

AMC Guide to Outdoor Leadership, published by Appalachian Mounrain Club
Books and available through the BSAs Supply Group (www.scoutshop.org).

Fieldbook, No. 32067 (coil bound), Na. 34006 (perfect bound)

Merit badge pamphless. Published by the BSA, the Merit Badge Series is
designed to introduce youth to hobby and life skill areas of interest. The
pnmphlws serve as a gum] introduction to many topics such as swimming,
computers, boating, horsemanship, art, theatre, woodworking, and more.

Program Features for Troaps and Crews, No. 33110, 33111, and 33112,
resource guides published by the BSA.

Venturing Awards and Requirements, o, 34784, compiles requirements for the
core Venturing awards (Venturing, Discovery, Pathfinder, and Summir) as well as
those of the eruring 5pcci-.1]ty aquiw—lh.ng«:r. Quest, and TRUST, and other
awards Venrurers can earn.

Several of the rr,-ginn:l,l Venturing websites provide a helpful listing of places
your crew can go for its adventures:

= www.erventuring.org/Other/Where_To_Go_Venturing
= hupd//wrventuring.org
. hll.‘p://nl.'rvr.'nruring-hxn.urg

¢ hup://srventuring.org

Organizations

American Red Cross

431 18ch St NW

Washington, DC 20006

'I"clcplmnc-. (toll-free) 1-800-733-2767

Website: www.redcross.org

Emergency Care and Safety Institute
5 Wall St

Burlington, MA 01803

Telephone (toll-free): 800-716-7264
Website: www.ecsinstitute.org
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Additional Resources
for Leadership

BSA Training Courses

The Boy Scouts of America offers a variety of leadership training courses that
you will find helpful as you grow as a leader through Venturing, Some of these
courses are available online, while athers are dmigucd to be delivered in
person, whether in your crew or at a council or national level.
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Crew Officer Orientation. Overview of how the officers of a Vc:n:uring crew
work together to lead a crew,

Intraduction to Leadership Skills for Crews (ILSC). Rasics of leadership and
the role of crew officers in running a successful crew. Designed to be offered
by your crew, but may also be offered at the district or council level.
Completing this course entitles you to wear the Trained emblem on

your Venturing uniform.

Natienal Youth Leadership Training (NYLT). Wecklong course, delivered by your
local council, offers more in-depth leadership experience in a fun, outdoor
serring. 11L.SCisa prerequisite.

National Advanced Youth Leadership Experience [NAYLE). Weeklong
leadership experience offered each summer in the wilderness of Philmont
Scout Ranch, at the Florida Sea Base, or at Northern Tier. NYLT is a
prerequisite for NAYLE.

The Kodiak Chullongo. l.t:‘.u.l::rship training incurpnratcd into a chn”cnging
aclventure experience. Your crew can run it with approval from your local
council’s training chair. ILSC is a prerequisite.

Wood Badge. [ntensive, council-offered leadership development course for
adult volunteers but also available for Venturers who are 18 to 20 years old.
[LSC is a prerequisite,

Powder Horn is a high-advenrture resource management course designed ro
expose Venturing leaders and Advisors to activities and resources necessary (o
operate a successful Venturing Ranger program. The course is based on the
Ranger Award requirements, exposing participants to several ourdoor/high-
adventure acrivities,
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Additional Resources
for Planning

“The Boy Scouts of America provides websites with resources o assist crews in
(II(‘iI' al\nuﬂl pl.'ﬁgl"."ll“ planning_. Crews .'il‘.lﬂlliii review i'lnd ﬂprjl"\" tl".l(.'.'i(.‘ W}".'I"I.
building its annual program.

Annual Program Planning
www.scouting.org/ programs/venturing/crew-resources/
'.1nnual-pmgrﬂm-plﬂn ning/

Planning Your Crew's Annual Budget
www.scouting.org/filestore/venturing/ pdf/510-276,pdf

Program Capability Inventory
www.scouting.org/ filestore/venturing/ pdf/510-012%B, pdf

Venturing Activity Interest Survey
www.scouting.org/filestore/venturing/ pdf/510-01 3WB. pdf

Fieldbook, Na. 32067 (coil bound), No. 34006 (perfect bound)

Messengers of Peace

www.scouting.org/international/messengers-of-peace

(‘The BSA also has a general Activity Planner form on Scouting.org thar you
may find helpful.)
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Scouting's Outdoor

Adventure Opportunities
BSA High-Adventure Bases

The Boy Seouts of America owns and operates four world-class highra:jvcnmrc
bases, They are Philmont Scour Ranch in New Mexico, the Northern Tier
National High Adventure l’mgr:\ms in Minnesora and Canada, the Florida
National High Adventure Sea Base in the Florida Keys, and the Summit
Bechtel anily Mational Scour Reserve in West Virginia. Each year, thousands
of Scouts, Venturers, and volunteers enjoy the diverse programs offered at
these bases.

I ligh-advcmurc base programs are r_-.-;pr;ci'.llly excellent for experienced crews,
All four bases offer a variery of program selections to match your crew’s
preferences, ability, and history.,

Florida National High Adventure Sea Base

The Florida Sea Base offers water-related adventures such as scuba
certification, scuba adventure, a deserted island |iving experience, a Bahamas
adventure, and several sailing experiences (cruises). All programs are exciting
and educational,

ioH AWVENTURE 22"
EA BASE .

E Tt
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Northern Tier
National High
Adventure Programs
Wilderness canoeing at its
finest can be found ar bases
locared in Ely, Minnesota,
and Bissett and Atikokan,
Canada. Four trips, each
with a different character,
length, and price, are offered -
from May through September. The Charles 1,. Sommers Base also offers an
Okpik Winter Adventure for cold-weather lovers.

Philmont Scout Ranch
Philmont is the BSA’s most active
base, having had more than

1 million campers and leaders
hike its 140,177-acre mountain
wilderness. Expeditions are
available on a daily basis from
carly June through mid-August,
Additionally, programs in the
nonsummer periods can be

Lll'rilllgL‘f.l. WL'L'IQL'IILI programs are
available from Seprember through
carly January.

Summit Bechtel Family National Scout Reserve
‘The high-adventure experiences
that are available at the Summit
include dlimbing, whitewater
rafting, shooting, and
adventure areas supporting
BMX/mountain biking,
skateboarding, and zip lines/ ,
canopy tours. Programs are ¥ :
open to registered Scouts and [ 5 summ.t ‘ g
Venturers whao are at least 14 i om ,,..,f;;
years old by the first day of the

program session. The minimum group size is seven with the majority being
youth members. Maximum crew size is 12 (bur the majority must still be

y(‘)lllh mumhur.\) .

192



Rates

Fees for participation at BSA high-adventure bases do not cover
transportation to the base. The fees average between $40 and $80 per g_luy,
depending on the type of program.

Employment

More than 2,000 young adules are hired cach year as staff for BSA high-
adventure bases. Positions vary from backcountry leaders and staff to
support staff ar headquarters, Your Venturing experiences can lead to a
summer—or more—employment, with many of the needed job skills
developed during Venturing activities.

How to Get Information

Brochures and videos that describe each higli-:ldvunmrc opportunity are
available, Write or email for more information:

Florida National High Adventure Sea Base
Islamorada, FL. 33036

WWW, b.'i‘.'l SE‘.IIIMH.‘ org

Northern Tier National High Adventure Programs
Ely, MN 55731

www.ntier.org

Philment Scout Ranch
Cimarron, NM 87714

www‘phﬂmuntncuutraimh.nrg

The Paul R. Christen Naticnal High Adventure Base

Summit Bechrel Reserve

Mount Hope, WV 25880
www.s.ummitl}sn.nrg/prugmlm/national-high-ndwmurf.:-lms;‘./
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National Scout Jamboree

Over the course of 10 summer days, every four years the Boy Scours of
America comes together for the national Scour jamboree. Hosted at the
Summit Bechtel Reserve, Scoutings Hagship event is a one-of-a-kind gathering
of approximately 45,000 Scouts, leaders, and staff chat showcases everything
thar is great abour the BSA and its members,

& ASRITE \J

R F

.,
P

iy
=
=

International Scouting

As a member of the Warld ()rg;miv.-u“it‘m of the Scout Movemenr (WOSM),
the Boy Scouts of America receives invitations to many international/national
cvents in different countries every year, This is a grear opportunity for
Venrurers to connect with the world, interacting with local Scouts and Scout
leaders ar those special evenes. Venturers learn abour other countries, people,
and cultures through Seouring activities, plus learn their Scouting skills and
make new friendships as part of the adventure,

International Contingents

Ta (|L1:1|iFy for a BSA contingent, Venturers and Advisors must be nominated
to the International Department by their council international representarive
and approved by their council Scout exceutive. Contact your local council
office to obtain a nomination from your council international represenrarive,
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World Scout Jamboree

The world Scout jamboree is an international Scouting event hosted by the
World Organization of the Scout Movement. Young adults between the ages
of 14 and 17 are invited to attend. The BSA organizes contingents for this
evenr, drawing Venturers from across the country to participare,

World Scout Moot

The World Scout Moot is a gathering of older Venturers and voung adule
leaders, ages 18 to 26, from all over the world. Moots are held every four
years, Members af the BSA participate in this international event as part of
a contingent selecred from across the nation,

European Camp Staff Program

Through the European Camp Staff program, young leaders from the BSA,
including Venturers ages 18 and above, have the opportunity to learn more
about Scouting in Europe by working at a European Scour center, The aim of
the European Camp Staff program is to assist young people in developing
their leadership skills and to encourage intercultural learning by providing the
individual with a residential experience as a volunteer staff member ar a Scout
center in another country,

Scout centers in Europe do not operate in the same way that BSA camps do.
‘The staff members of a typical European Scout center are usually involved in
many di{"f'crcnt aspects uf-upcrating the center r-.lrhr:r rhnn quciuljzing in one
pm’[iculnr area. This is different from the sitnation in a BSA camp, where staff
members are usually assigned 1o a particular activity or skill with which they
work for the majority of their rime at camp. In addition, Scmuir)g in F,umpc
normally operates on a coeducarional basis, with males and females having the
opportunity 1o be equally involved ar all levels,

For more information, visit www.scrmuing,urpjimu.vrx:m(innnl/,

Kandersteg

Kandersteg, International Scout Centre (KISC) is an international Scout center
in Kandersteg, Switzerland, that provides lodges, chalers, and campsires. It is
open o Scouts ycnr-rnund. More than 11,000 young punplc from 40 different
countries visit the center every year. The facility hosts a staff of older Venuurers
and Scouts from around the world and provides flexible program options.
[nformation is available ar www.kise.ch/.
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Recognition for
Program Enrichment

‘The Venturing awards system helps erews develap a rich and rewarding
program. The Venturing awards program and recognition model provides a
means of organizing any program all the while helping crew members develop
leadership skills, The recognitions outlined helow offer opportunities for
content and skill development within your program. Setring out to meet the
requirements for the Ranger Award, for example, provides opportunities to
learn outdoor adventure skills during erew meetings and put them o pracrice
on weekend and weeklong advenrures,

Venturers Earning
Scouts BSA Advancement

Venturers who earned First Class rank as registered
Scouts are qualified uniil their 18th birchday o
continue with Scouts BSA advancement. Any work
done while a Venrurer can count toward both Scours
BSA advancement and Venturing recognition at the
same time. For instance, a conservation project
required in Scouting can also count in Venruring,

Eagle S5cout Award

RANGER]

Venturing Ranger Award

High adventure and the outdoors have always been of interest to
young Americans as well as an important part of the Boy Scouts of
America. The Ranger Award offers you a set of high-level ourdoor
and high adventure challenges to complete. In earning this award,
you will demonstrate proficiency in a variety of outdoor sports and
interests, outdoor safery, and leadership skills,

Venturing Quest Award

The Quest Award helps you learn how to be

fit for life. In completing this award, you will learn more
abour what makes up a nueritional diet and a healthy
lifestyle. As with many other requirements throughout the
Venturing program, to earn this award you are required 1o
share what you learn with others. This sharing may be
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done through various sports clinics and presentations with other groups. In the
electives section, you will be ruquirul o choose art least one spott in which o
become proficient.

Venturing TRUST Award

Trust is an essential aspect of our relationship with others,
Learning to trust is the s.'h;l“ullgu. Today we live in an
increasingly pluralistic society made up of multiple
nationalities, cultures, and religions. One way o work
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toward a safe future is 1o learn to get along and work
together. Understanding is a good start toward trust.
While wnrking on the TRUST Award, you will learn
more about yourself, your communiry, and your religion
and culture—as well as those of others. As with other

Venturing awards, to earn the TRUST Award, you are
required to share what you learn with others,

Trained Emblem

Venturers and Venturing Advisors who
complete basic training for their role in the
crew are eligilﬂc to wear the Trained emblem

on their Venturing uniform.
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Building Your Résumé

C:raning a résumé is one of the first steps in getting a jnb. You may also be
asked to provide a résumé when applying for college admission or
scholarships, The purpose of a résumé is o give the reader an accurate picture
aof your skills and abilities, As an active member of a Venturing crew, many of
the experiences you have taken partin gave you an opportunity to gain skills
and demonstrate dispositions that will be of interest to any employer, A
Venrurer who has earned the Summic Award mig‘lu include on his or her
résumé an entry similar to this under the section on avocational interests.
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Boy Scouts of America,
Venturing Summit Award (June 2022)

+  Leadership development award for young adults in the Venturing
youth program.

*  Led group of teenagers on a six-day, cross-state bicyele ride.

Organized training, logistical support, and six-month program
preparation for participants.

*  Provided more than 200 hours ofammmnity service in preparation for
organizing and leading a service project to benefit a local food pantry
organization, Recruited and facilitated a team of 20 young adults to raise
funds, secure donations, and deliver food supplies to the Wasatch
County Food Newwaork.

+  Completed leadership development training in effective
communications, ime and resource management, leadership skills, and
goal-serting.

How you organize your résumé depends on what position you are seeking or
whar information you need to share with the reader. “The most traditional
résuimé offers a chronological account of what you have done in the areas of
work, education, and extracurricular interests. A functional resume is focused
on the skills you have gained and what you can do with those skills, Your
school guidance counselor is a good resource for questions abour résumeés as
well as one of the many websites for job seckers.
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Adventure Record

Destination Duration
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6 My Venturing Trail

Service Record
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Venturing Award

Requirements

Initials

1. Participate in a crew activiry ouwside of 2
crew meering,

2. Participate in an interview conducted by your crew
rll'l,'.'ijtl(,‘lll’ and your Advisor.

3. Complete Personal Safery Awareness training.

4. Stte your intention to join the crew by participating in an

induction ceremony during which you repeat and commit
o live hy the Scout Oath and Scout Law and the
Venturing motto: Lead the Advenrure,
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Discovery Award Requirements @ ‘

Adventure -2

1. Participare in ar least two Tier 1 or Tier 11 adventures ar the
arew, district, council, area, reglanal, or national level,

2, Complete the following:

a, A standard CPR course, such as American Red Cross—First
A/CPRIAED for Schoals and the Community or the
American Heart Association—Heartsaver Pediatric First Aid/
CPR/AED, or an equivalent course.

b. A srandard first-ald course such as the American Red Cross—
Standard First Aid or equivalent course.

Leadership

3. Complete the Introduction to Leadership Skills for Crews
course (or an equivalent).

4. Complete the Goal-Serting and Time Management
NN COUNKES,

5. Complete Crew Officers Orientation.

Personal Growth

6, Complete a seructured personal reflection, and use this
reflection and what you learned from the process o prepare for
goal-serting and as part of your Discavery Award Advisor
conference. Fxplnru one of the fbllm\.ﬁng areas: [)cvel()pment of
Faith,' Development of Self, Development of Others.

7. In consulation with your Advisor, establish ar least one
personal poal, and achieve it. The goal should be grounded in
the area you explored in Discovery Award Personal Growth
requirement 6,

Service

8. Danicipate in service activities totaling ar least 24 hours, Up to
half of the service may be delivered personally; the rese must be
delivered through crew service activities.

Advisor Canference and Board of Review

9. Singe earning the Venturing Award, participate in a conference
with your Advisor.” As a part of this conference, discuss with
your Advisor the challenges you faced and whar you learned in
fulfilling Personal Growth requirements 6 and 7,

10, Afrer your Advisor conference, Suu.,wﬁll.ly :urnplqu: n crew

board of review,

! Venturers may, but are not required te, share the p I reflection iated with Developmaent of Faith with

their Adviser, during the Advisor conference, or during a board of review.

2 Vanturers may, but are net required to, share the personal reflection ossociated with Development of Faith with

their Advisor, during the Advisor conference, or during a board of review.
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Pathfinder Award Requirements "N Initials

Adventure

1. Participare in ar least two additional (for a wal of ar lest four) Tier
11 or Tier 111 adven tures at the crew, district, coundil, area, mgium:zl,
or national level, Serve as a leader for one of the adventures.

Leadership

2, Complete Project Management maining,

3. Since eaning the Discovery Award, plan and give leadership wa
“Tier [Lor Tier HT adventure, Work with a youth mentor o ensure
that you have organized the adventure in advance, that vou are
prepared for contingencies, and thar you have prepared the
mernbers of your crew o take part, In some cases, you may need
to confer with an external consultant to assure the adventure Is
feasible for your crew. The adventure must take place over ar lease
o cansecutive nlght.'s. If an event lases more than four n]gjlt\. an
addidonal Venturer may share in planning and leading the
adventure, If two Venturers plan the adventure, they should work
with their mentor 1o ensure that the workload is divided fairly
berween the two leaders. At the close of the adventure, lead a
reflection with the participants in the activity to determine whac
was learned and how it helped them o work rogether asa more
effective team. An t.ncpe:rii:m:r.'d Venturer should serve as your
mentor for the advenrure.”

4. ('fumplr:rc one of the fullnwing:

a. Since earning the Discovery Award, serve actively as crew
president, vice prr:xidunh secretary, treasurer, Buldt.
historian, den chicf, chaplain aide, or quarrermaster for a
period of at least six months. At the beginning of your
rerm, work with your crew president (or Advisor, if you
are the president) to set performance goals for the
position, Any number of different pnxitimn may be held
as long as the wral length of service equals ar lease six
maonths, Hnldirlg simultaneous pmitinnx docs not sharten
the required number of months, Positions need not flow
from one ta the other; there iy he gaps i time, Onee
during your term of office, discuss your successes and
challenges with your crew president (or Advisor, if you are
the president).

OR

b. Participate in or serve on staff for leadership rraining such
as Mational Youth I.cnc]crnhip Tr:lil‘u'llﬁ. Kodiak (.“'lal.”cngc.
National Advanced Youth Leadership Experience, Order
of the Arrow National Leadership Seminat, Sea Scout
SEAL Training, or Wood Badge (for Venturers 18 or
older). You may also participate in nan-BSA leadership
training courses such as those delivered by the National
Outdoor Leadership Schoal, if approved by your Advisar,
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Pathfinder Award Requirements 92
Personal Growth

Dale

Initials

5. Since earning the Discavery Award, explore the wo arcas
[(Development of Faith,” Development of Self, or Development
of Others) that you did not explore previously. Based on
what you discover, prepare a set of personal reflections or
thoughts on the subjects. Use your reflections and what you
learned from the process 1o prepare for fulfilling Personal
Grrowth requirement 7 and for your Pathfinder Award
Advisor conferenice,

6. Participate in an ethical controversy discussion acrivity thar
includes an extension into conflict resolution.

7. In consultation with your Advisor, establish ar least nwo
personal goals, and achieve them. The goals should be grounded
in the areas you exploted in Pathfinder Personal Growth
requirement 5.

Service

8 Plan, organize, and give leadership o a project designed 1o sustain
and grow your crew. Submit the plan to your crew president (or
Advisor, lfy;rou are president), and explain how you think it will
ENCOLEIZE MOe young pmpk 1o join Venturing.

9, Participate in service activities rotaling ar least 36 hours, This in
addition to the 24 hours of service required o earn the
Discovery Award. Up to half of the service may be delivered
personally; the rest must be delivered through crew activities.

Advisor Conference and Board of Review

Upon completion of the Adventure, Leadership, Personal Growth,
and Service mquir:munt:. complcm the ﬁ)“wing,

10, Pamicipate in an Advisor conference. Asa part of this confererice,
disciiss with your Advisor the challenges you faced and what you
feamed in fulfilling Pathfinder Personal Growth requirements §
and 7.

1L Afeer your Advisor conference, successfully complete a crew
hoard of review.

* If the craw doas not have any youth mentors wha have eamed the Pathfinder Award and completed Mentoring
training, an Advisor or associate Adviser may serve as a mentor fo meet this requirement,

* Venturers may substitute district, council, area, regional, or natienal Venturing officer positions for the positions

listed in this requiroment.

* Venturers may, but are nof required o, share the personal reflection associated with Develepment of Faith with

their Advisor, during the Advisor confersnce, or during a boord of review.
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Date

Initials

Adventure

Participare in at least three additional (for a rotal of seven) Tier
11 or Tier 11 advenrures at the crew, district, council, area,
regional, or nadonal level. To earn the Summit Award, a
Venturer must have participated in at least one Tier 111
adventure and served as a leader during one adventure.

I.qndnrship

2.

Complete Mentoring training prior o initiatng
mentoring relationships,

Since mrning the Pathfinder Award, mentor another Venturer
in the planning and implementation of a crew, council, area,
regional, or national Venmring activity (see Summic Adventure
requirement 1). Wark with the yuulh ulluugh to ensure he or
she is ready w lead and has organized the appropriate resources,
is prepared for contingencies, and has tlt:w:lupcd an itinerary,
conducred maining to suppore the adventure, and mitgated risk
betore and during the adventure. Participate in the adventure
and provide feedback on how the adventure was conducted,

(':nmplr:tr.' two of the ﬁ.vlluwing.

a. Since earning the Pathfinder Award, serve actively as crew
president, vice president, secretary, reasurer, guide, historian,
den chief, chaplain aide. or quartermaster for a period of at
least six months.® Ar the beginning of your rerm, work with
yOur crew prwidi:m [or Advisor, ig:vnu are the prmidcnt) o
set performance goals for the position. Any number of
different {msitinm may be held as lung as the rotal 1cngl|'l of
service equals at least six months, Holding simulaneous
positions does not shoreen the rt:quirl.'d number of months.
Positions need not How from one to the other; there may be
gaps in ime. Onee during your term of office, discuss your
suiccesses and challenges with your crew president (or Advisor,
if you are the president),

b, Participate in or serve on staff for leadership eraining such as
National Youth Leadership Training, Kodiak Challenge,
Martional Advanced Youth [mdunhlp Experience, Order of
the Arrow Nartional Leadership Seminar, Sea Scout SEAL
"['raining. ar Wood B.‘l.dg;u (for Venturers 18 or older).

You may also pardcipate in non-BSA leadership training
courses such as those delivered l’sy the Natlonal Outdoor
Leadership School, if approved by your Advisor. This must be
a different training course than you completed far Pathfinder
Award requirement 4(b) or Summit Award requirement 4(c).

<. Lead the delivery of Introduction ro Leadership Skills for
Crews for members of your Vunmring crew or another local
Venturing crew or for a local district or council rmining,
event. After ll.'.m_‘ling the lrnining course, discuss with your
crew Advisor how you believe you helped build the skill set
of your crew and what you learmed by arganizing the
training course,
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Date

Initials

5. Since earning the Pathfinder Award, complete a structured
personal reflection. Use this reflection to prepare for goal-setting
and as part of your Advisor conference, Explore two of the
following areas: Development of Faith,” Development of Self, or
Development of Others. You may explore two different areas or
explore one area wice.

6. Create a personal code of conducr. This code of conduct
should be guided by your explorations in the areas of faith,
self, and others.

7. Since carning the Pathfinder Award, lead an ethical conmroversy
and conflict resolution scenario with members of your
Venturing crew.

Service

8. Since carning the Pathfinder award, plan and conduer a service
project as described in the Venturing Summit Award Service
Project Workbook. Before you start, have the project proposal
form from the workbook completed and approved by those
benefiting from the effort, your Advisor, and anather Venrurer
dﬁignawd by your crew leadershi p. This prujm.r must bea
different service project than one carried our for the Fagle Scour
Award, the Sea Scout Qiartermaster Award, or the Girl Scout
Gold Award.

Adviser Conference and Board of Review

Upon completion of the Adventure, Leadership, Personal Growth,
and Service requirements, complece the following,

9. Participate in an Advisor conference. As a part of this
conference, share your code of conduct with your Advisor, and
explain how your explorations of faich, self, and others and your
goalserting exercises influenced the development of your code.

10, After your Advisor conference, successfully complete a crew
board of review,

* Venturers may substitute district, council, area, regional, or national Venturing officer positions for the positions

listeel in this requirement.

? Venturers may, but are not required to, share the personal reflection associated with Development of Faith with

their Advisor, during the Advisor conference, or during a board of review.

209




Summit Board of Review

For the Summit Award, the board of review will be conducted according ro
the BSA Guide to Advarncement.

The board of review must consist of ar least five, but no more than six,
members. At least half of the board of review members, cxcluding the chair,
must be Venturers currently participating in the program,

The candidate’s crew president (or vice president of administration, if the
candidate is the crew president) and the chair of the board of review must
agree upon the board’s final membership makeup. If the chair and the crew
president (or vice president of administration) cannot agree, the candidare’s
Advisor will make the final determination of hoard membership, including
members previously considered by the crew president and chair,

Board of Review Chair. ‘The chair of the board of review shall be an adult ac
least 21 years of age wha is a Venturing-certified member of the district or
local council advancement committee or a designated Venturing-certified
representative. “Vc:nmring-curriﬁm‘l" means thar the person studied the
Venturing Board of Review Guide, completed the Venturing Board of Review
training (available on my.scouting.org), and developed a basic knowledge

of Venturing.

Venturer Representatives. The hoard of review should include ar least two
flc[iVC V\‘.'ntl.lmr5| at lcﬂ.ﬁl onc DFWI!D"T must IJL' FNHT'I lht: (.‘a'”(.lidﬂ“."x Crew.,
Other Venturing members of the board of review should be selected from the
following list.

= A current holder of the Summit Award or Silver Award

= A member of the council, area, or region Venturing Officers Association
or equivalent

* A Venturer who currently holds an elected office in a crew

= An Eagle Scour or Quartermasrer

In the event the chair determines that no Venturer is available who mects one

of these qualifications, the crew president may nominate another Venturer
from the candidare’s crew o serve on the board of review,

Adult representation. The board of review shall include at least one adul, in
addition to the chair, who is registered with the BSA—preferably in the
candidate’s crew—and who works regularly with the Venturing program ar
any level, The erew Advisor, associate Advisors, or parents, gunrdinns, ar
relatives of the Venturer shall not be members of the board of review. The
candidate or his or her parent(s) or guardian(s), or relative(s) shall have no
part in selecting any board of review members.
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Community representative. It is recommended that the board of review also

involve at least one well-respecred adult representative of the community, who
need not be affiliated with the BSA,

Photo Credits

Shutterstock.com—pages 38 (elimbers, @Matusciac Alexandru), 68 (©@Odua
Images), 119 (@rayuken), 198 (©@andia), 182 (yourh with tabler, ©M]TH),
and 200-201 (@thkey Business lmagcs). All other phnms and illuscrarions
not mentioned above are the property of or are protected by the Boy Scouts
of America,
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Child abuse and neglect, 171
Coaching, 116

Code and operating procedures, 96-97
Communication, 112-115,172, 176
Conferences, with Advisors, 58, 61, 67,
Consultants, 43, 93, 123, 135

Crews, See alio Leading, of crew

leadership of, 27,43, 49,79,95,122,

131, 136, 153
meetings of, 135-136, 138
organization chart for, 48
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president of, 87
service for, 75
small, 92-93
su::t:l.in.'lhility of, 93, 102, 134, 156
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vision of, 50-53, 119

Cuib Scouting, 14, 17
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Discavery Award, 29, 134
requirements for, 154, 205
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EDCE. See Eixplaln. Demonstrate,
Guide, Enable

Eriblem, 19-20, 30, 86, 197,
Ethical controversies, 32, 64-65
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Florida Mational High Adventure
Sea Base, 191
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Program Planning Form, 122, 123,
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Venturers,
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emblem of, 20
leadership of, 25, 48-49, 85
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